Bid Number: GEM/2026/B/8005655
Dated: 30-09-2026

Bid Corrigendum

GEM/2026/B/8005655-C3

Following terms and conditions supersede all existing “Buyer added Bid Specific Terms and conditions” given in
the bid document or any previous corrigendum. Prospective bidders are advised to bid as per following Terms
and Conditions:

Buyer Added Bid Specific Additional Terms and Conditions

1.

10.

11.

OPTION CLAUSE 25% : The buyer can increase or decrease the contract quantity or contract duration up
to 25 percent at the time of issue of the contract. However, once the contract is issued, the contract
quantity or contract duration can only be increased up to 25 percent. Bidders are bound to accept the
revised quantity or duration.

For lumpsum-based service contracts, the buyer may increase the scope of work and contract value up to
25 percent with the consent of the service provider

Provisions for workmen compensation, insurance, public liability, property damage, insurance etc. to be
ensured by the contractor. Also, safety measures prescribed for working in Extra High Voltage & use of
personnel protective equipment must be adhered to.

Actual delivery (and Installation & Commissioning (if covered in scope of supply)) is to be done at
following address

As per RFP

As per RFP

As per RFP

As per RFP

As per RFP

Bidder financial standing: The bidder should not be under liquidation, court receivership or similar
proceedings, should not be bankrupt. Bidder to upload undertaking to this effect with bid.

Buyer Organization specific Integrity Pact shall have to be complied by all bidders. Bidders shall have to
upload scanned copy of signed integrity pact as per Buyer organizations policy along with bid. Click here

to view the file

Consortium: In case of Contracts, wherein the seller alone does not have necessary expertise, the seller
can form consortium with other sellers for submission of the bid, with one of the consortium company as
leader. However, each and every member of the consortium shall be equally responsible for the complete
execution of the project contract. An undertaking to this effect is to be uploaded with bid.

AVAILABILITY OF OFFICE OF SERVICE PROVIDER: An office of the Service Provider must be located in the
state of Consignee. DOCUMENTARY EVIDENCE TO BE SUBMITTED.

Dedicated /toll Free Telephone No. for Service Support : BIDDER/OEM must have Dedicated/toll Free
Telephone No. for Service Support.

Escalation Matrix For Service Support : Bidder/OEM must provide Escalation Matrix of Telephone Numbers
for Service Support.

Bidder's offer is liable to be rejected if they don't upload any of the certificates / documents sought in the
Bid document, ATC and Corrigendum if any.

Successful Bidder can submit the Performance Security in the form of Fixed Deposit Receipt also (besides
PBG which is allowed as per GeM GTC). FDR should be made out or pledged in the name of

MD DTC

A/C (Name of the Seller). The bank should certify on it that the deposit can be withdrawn only on the
demand or with the sanction of the pledgee. For release of Security Deposit, the FDR will be released in
favour of bidder by the Buyer after making endorsement on the back of the FDR duly signed and stamped
along with covering letter. Successful Bidder has to upload scanned copy of the FDR document in place of
PBG and has to ensure delivery of hard copy of Original FDR to the Buyer within 15 days of award of
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https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2026/Sep/GEM_2026_B_8005655/CL10360/IPact_8295d1b7-a842-45c5-aaae1788776488733_managerit2@dtc.nic.in.pdf

12.

13.

14.

15.

16.
17.

contract.

Bidders can also submit the EMD with Account Payee Demand Draft in favour of
MD DTC

payable at

New Delhi

Bidder has to upload scanned copy / proof of the DD along with bid and has to ensure delivery of hardcopy
to the Buyer within 5 days of Bid End date / Bid Opening date.

Bidders can also submit the EMD with Fixed Deposit Receipt made out or pledged in the name of A/C

MD DTC

. The bank should certify on it that the deposit can be withdrawn only on the demand or with the sanction
of the pledgee. For release of EMD, the FDR will be released in the favour of the bidder by the Buyer after
making endorsement on the back of the FDR duly signed and stamped along with covering letter. Bidder
has to upload scanned copy/ proof of the FDR along with bid and has to ensure delivery of hardcopy to the
Buyer within 5 days of Bid End date/ Bid Opening date

Bidders can also submit the EMD with Banker’s Cheque in favour of
MD DTC

payable at

New Delhi

Bidder has to upload scanned copy / proof of the BC along with bid and has to ensure delivery of hardcopy
to the Buyer within 5 days of Bid End date / Bid Opening date.

Successful Bidder can submit the Performance Security in the form of Account Payee Demand Draft also
(besides PBG which is allowed as per GeM GTC). DD should be made in favour of

MD DTC

payable at

New Delhi

. After award of contract, Successful Bidder can upload scanned copy of the DD in place of PBG and has to
ensure delivery of hard copy to the original DD to the Buyer within 15 days of award of contract.

File Attachment Click here to view the file.

Buyer uploaded ATC document Click here to view the file.

Disclaimer

The Additional Terms and Conditions (ATC) have been incorporated by the Buyer after approval of their
Competent Authority. The Buyer ,is solely responsible for the impact of these clauses on the bidding process, its
outcome, and consequences thereof including any restriction arising in the bidding process due to these ATCs
and including the modification of technical specifications and / or terms and conditions governing the bid.All
representations / grievances pertaining to the ATC clauses shall be raised with the buyer organization directly
and not with GeM.If any of the clause(s) is/are incorporated by the Buyer regarding the following, the bid &
resultant contract shall be treated as null & void. Further, GeM reserves the right, at its sole discretion, to cancel
the bid forthwith, without issuance of any prior notice or intimation :-

1.

Publishing Custom / BOQ bids for items for which regular GeM categories are available (unless such
Custom / BOQ item is bunched with the major regular product Category Item).

Mandating procurement of / from specific Brand / Make / Model / Manufacturer / Dealer except in case of
Single Bid / Proprietary Article Certificate (PAC) Buying.

Inclusion of disqualification criteria related to suspension of seller / service provider, where such
suspension period has already expired.

Mandating submission of documents (other than EMD and signed Integrity Pact - which can be submitted
within 5 days of bid opening) in physical form as a pre-requisite to qualify bidders.

Publishing bids on GeM for procurement of works.
Procurement of Goods by creating a Service bid on GeM & vice-versa.

Seeking sample with bid or approval of samples during bid evaluation process. However, trial / sample, as
the case may be, shall be permitted in cases where trial / sample are allowed as per approved and
published procurement policy of the Buyers’ controlling Ministry / Department / State / Public Sector
Enterprises Headquarters. If there is any violation of trial / sample clause with regard to approved policy
of the Buyers’ Ministry / Department / State / Public Sector Enterprises Headquarters, then this is to be
determined and redressed by the concerned Buyer Organisation only.
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https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2026/Sep/GEM_2026_B_8005655/CLM0012/BMStender_56d8efb3-2032-4d7d-a0ab1788776660811_managerit2@dtc.nic.in.pdf
https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2026/Sep/GEM_2026_B_8005655/CLM0010/Corrigdm1_00e8930d-e4e2-478a-924f1790764160047_managerit2@dtc.nic.in.pdf

10.
11.
12.

13.

14.

Seeking experience from specific organization / department / institute only or from foreign / export
experience.

Creating bid for items from incorrect categories.
Reference of conditions published on any external site or reference to external documents/clauses.
Asking for any Tender fee / Bid Participation fee, as the case may be.

Buyer added ATC Clauses which are in contravention of clauses defined in bid detail section, including
specifications, EMD Detail, ePBG Detail and MIl and MSE Purchase Preference sections of the bid, unless
otherwise allowed by the applicable GeM GTC.

Any ATC clause in contravention with GeM GTC Clause 4 (xiii) (h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

In a category based bid, adding additional items, through buyer added, additional scope of work/
additional terms and conditions/or any other document. If buyer needs more items along with the main
item, the same must be added through bunching category based items or by bunching custom catalogues
or bunching a BoQ with the main category based item, the same must not be done through ATC or Scope
of Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller. Buyer is duty bound to reply to all such
representations and would not be allowed to open bids if he fails to reply to such representations.

*This document shall overwrite all previous versions of Bid Specific Additional Terms and Conditions.

This Bid is also governed by the General Terms and Conditions
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https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20260930

Corrigendum-1

Tender No: DTC/RFP-ITD/2609/01 (GEM/2026/B/8005655)

Selection of Service Provider for Development, Customisation, Implementation, Operation &

Maintenance of BMS Software and Mobile Apps for Contract Management and Monitoring of

Operation of Electric & CNG or other Fue

led Buses of DTC & DoT

S. | Clause Existing Clause Modified Clause
No. | No.
1. | NIT, Page | The Bid document can be The Bid document can be downloaded from
2 downloaded from the GeM Portal the GeM Portal from 8™ September 2026.
from 8" September 2026. The EMD | The EMD amount of Rs.1,10,00,000/-
amount of Rs.1,10,00,000/- ( Rs One | (Rupees One Crore Ten Lakh only) shall be
Crore Ten Lakh only ) shall be submitted, in the form of Bank
submitted, in the form of Bank Guarantee/Demand Draft/FDR as per
Guarantee/Demand Draft/FDR as details given in RFP and in original to
per details given in RFP and in Manager(IT), Delhi Transport Corporation
original to Manager(IT), Delhi HQ, IP Estate, New Delhi -110002, so as to
Transport Corporation HQ, IP Estate, | reach on or before 1200 hours on 15"
New Delhi -110002, so as to reach October 2026 (“Proposal Due Date for
on or before 1200 hours on 6th submission of e-tender”) without which the
October 2026 (“Proposal Due Date proposals shall be rejected as non-
for submission of e-tender”) without responsive.
which the proposals shall be rejected
as non-responsive.
Data Last Date | 6" October 2026 g | Last Date & | 15™ October 2026
Sheet, & Time for | (Tuesday) up to Time for (Thursday) up to 1500
Page 6 9 submissio | 1200 Hrs submission Hrs.
n of bids of bids
Date, 6™ October 2026 10 | Date, Time | 16" October 2026
Time & (Tuesday) at & Venue for | (Friday) at 1500 Hrs
Venue for | 1200 Hrs at Dy. opening of | @t Dy.
opening Manager(Tender Technical Manager(Tender
1 | of Cell), Room No. Bids Cell), Room No. 207,
0 | Technical | 207, Delhi Transport
Bids DelhiTransport Corporation, Head
Corporation, Quarters, IP Estate,
Head Quarters, New Delhi — 110002
IP Estate, New
Delhi — 110002

2. | Clause Description: The bidder should have | Description: The bidder should have
29.12,S.N positive net worth for last five (5) | positive net worth for last three (3) years as
0.3—Net | years as of March 31st, 2025 of March 31!, 2026.

\2/\4c)>rth (Pg. Documentary Evidence: Documentary Evidence:
Duly certified statement from the | Duly certified statement from the auditor for
auditor for the last 5 financial years as | the last 3 financial years as per format “Form
per format “Form 3”. 3"

3. | Clause Description: The Bidder should have | Description The Bidder should have a valid
2.9.12, a valid minimum CMMI Level 3 or | CMMI Level 3 or higher, AND/OR ISO
S-NQ-.5 ~ | higher, and ISO 9001:2015 certificate | 9001:2015 certificate or higher as on last
Certificatio | or higher at least for last 3 years as on | date of submission of the bid.

22(;:’399 last date of submission of the bid.

4. | Clause Description: Description:

2%326 3 The bidder shall have a dedicated The bidder shall have /establish a dedicated
Sﬁpp.ort Support Cer]tre/Office_within Delhi Support Ce_ntre/Office in Delhi-NCR  within
Centre / NCR for project coordlna_tlon, 30 (_Jlays of issue _of the Cor_wtract Order for
Office in tephnlcal support, operations and project coordlnatlc_m, technical support,
Delni NCR | 9rievance resolution. operations and grievance resolution.

(Page 23)




Corrigendum-1

Tender No: DTC/RFP-ITD/2609/01 (GEM/2026/B/8005655)

Selection of Service Provider for Development, Customisation, Implementation, Operation &

Maintenance of BMS Software and Mobile Apps for Contract Management and Monitoring of

Operation of Electric & CNG or other Fue

led Buses of DTC & DoT

S. | Clause Existing Clause Modified Clause
No. | No.

5. | Section4, | pata Backup Facility: Vendor shall | Data Backup Facility: Vendor shall
Clause maintain operational data always live | maintain all operational & historic data live
4.13, during the entire contract period for five years including following:

S-No.9— | except tracking data for last 1-month | 1. Tracking data shall be kept live for last 90

[B)at?( on live server. The data to be days & archived, thereafter, and

F:gi”l;; Eergzgse’[gcllrgr;%ql%[egraasn?/nga\;\’:ikc]:i?ar 2. Panic Button instance video, including

(Page 42) | instance. or as a whole alerts related to passenger / women safety

’ ' (15 seconds before and after pressing the

button) except false alarms as certified by
DTC for last 30 days and
3. All buses CCTVs live streaming data from
buses device (MNVR etc.) including
Playback option only.
All data except CCTV streaming data is to
be stored in archive for the entire project
duration and is to be provided immediately
as and when requested by DTC, for any
particular instance, or as a whole.

6. | Section 4, | Fy| function, RDBMS supporting Full function, RDBMS as the primary
4.13(29)() | sqQL. database in standard non-proprietary
Database database formats supporting SQL etc.
manageme
nt system,

Pg. 45

7. | Form-8, Spare-part delivery management Form -8 Para 3, 8th Bullet point be treated
Point 3 Plan for hardware components as deleted.

Proposed | related to the solution
Approach
for BMS
(Page 86)




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 2.2 "The total number of The scope combines BMS software, cloud As per RFP
(3)(b) - consortium members cannot | hosting, AFCS/CCTV/CAN integrations, Al
1 Consortium exceed two, including the analytics and on-site manpower across 52+
of Firms lead bidder of the depots. We request DTC to permit a consortium of
(Page 12) consortium." up to three (03) members (Lead + two members)
to allow specialist firms to participate jointly.
Clause 2.2 2.2 (8)(b)(vi): "Lead member | The liability of the non-lead member is stated As per RFP
(3)(b)(vi) shall be liable for the entire differently in the RFP. Clause 2.2 (3)(b)(vi) limits
(Page 12); scope of work and risks the non-lead member's liability to its own scope of
Glossary involved thereof whereas the | work, whereas Glossary S.No. 12 and Points 7
S.No. 12 non-lead member shall be and 8 of the Consortium Agreement format (Form
(Page 7-8); |liable for their own scope of | 5) make all members jointly and severally liable,
Form 5, work for which they are without limit, for the entire Contract. Kindly
Points 7 & 8 | responsible along with lead confirm: (a) that, as specifically provided in Clause
(Page 82); member." / Glossary 12: "The | 2.2 (3)(b)(vi), the Lead Member shall be liable for
Clause consortium members shall be | the entire scope of work, and the liability of the
> 2.13.1 (ii) jointly and severally non-lead member shall be limited to its own scope
(Page 28) responsible for the of work as defined in the Consortium Agreement /
performance of all obligations | MoU; (b) that Points 7 and 8 of Form 5 may be
under the contract unless modified accordingly, and that DTC will not
otherwise specified in the proceed against the non-lead member for
tender document." / Form 5, | obligations outside its defined scope; (c) that the
Point 8: "The financial liability | EMD and Performance Security may be furnished
of the consortium members by the Lead Member on behalf of the consortium;
... shall not be limited so as (d) that, in the event of replacement of the Lead
to restrict or limit the liabilities | Member under Clause 2.13.1 (ii), the non-lead
of any of the members." member shall not be required to assume the Lead
Member's scope or liabilities.
Clause 2.9.7 |2.9.7 (ii): "The Bidders' The RFP does not state the technical evaluation As per RFP.
(ii), (iv), (vi) | technical solution will be methodology. Clause 2.9.12 lists eligibility criteria, and | Clarification:
(Page 19); evaluated as per the its S.No. 8 (S"olutlon Demonst_ranorJ) refers to qualitative | Technical
Clause 2.9.8, | requirements and evaluation Eﬁéfgffﬂf‘ ééhniaerfsenvtvé?gvﬁpéggé'grtmﬁ] irr;]ormally qualification shall
2.9.9 (Page criteria as spelt Ol,J,t in the qualifyi,ng score are sbecified, while the award is on L-1 be e.lssessed
19-20); tender document.” /2.9.12, | s (Clause 2.9.14). Kindly clarify: (a) whether againstthe
Clause S.No. 8: "Understanding of | technical evaluation is on a pass / fail (qualified / not eligibility/evaluati
2.9.11, the objectives of the qualified) basis for each criterion in Clause 2.9.12, or on requirements
2.9.12 (Page |assignment ... Completeness | whether marks will be awarded — if marks are to be specified in
20-23); and responsiveness: The awarded, kindly publish the marking scheme, Clause 2.9.12
Form-8, extent to which the proposal | weightages and minimum qualifying score; (b) how the | and the
Point 5 responds exhaustively to all Eggi]mT;?;;gs”gﬁ?trae’;d'c:‘rgs,"f;;‘e?s‘;?leﬁg‘gsélz”ge prescribed
H 1V u u i
3 (Page 86) the requirements of all the 2.9.12p, S.No. 8, and thepSoftware Readiness Matrix solution

Terms of Reference" / Form-
8: "The TEC shall record its
observations in the Software
Readiness Matrix and certify
the technical compliance of
the offered solution."”

under Form-8, will be assessed, and the criteria for
declaring a module "not available" or a demonstration
"not satisfactory” (see also S. No. 10); (c) the sequence
of evaluation — preliminary examination, eligibility,
demonstration and reference checks — and whether all
bidders meeting the eligibility criteria will be invited for
demonstration; (d) that the result of technical
evaluation, with reasons for disqualification, will be
communicated to all bidders on GeM before opening of
commercial bids; (e) what will be treated as a
"deviation" under Clause 2.9.7 (vi), since the Tender
Evaluation Committee (TEC) may reject proposals on
that basis without assigning reasons.

demonstration/re
adiness
requirements as
per Form 8 by all
bidders meeting
the eligibility
criteria.




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause "The bidder should have an Since payments are on a per-bus-per-month basis As per RFP
2.9.12, S.No. |average annual turnover of at spread over 60 months, the annual contract value is a
2 _ Turnover |'eastINR 15 Crores in last 3 fraction of the total. We request that the average annual
(Page 21) financial years 2023-24, 2024-25 | turnover requirement be reduced to %5 Crore. We
4 & 2025-26." further request that relaxation of prior turnover be
extended to MSEs and DPIIT-recognised Start-ups in
line with Government of India public procurement
instructions for Start-ups and MSEs.
Clause "The bidder should have positive | (a) Kindly confirm whether the reference date is Refer
2.9.12, S.No. | net worth for last five (5) years 31.03.2025 or 31.03.2026, since the turnover criterion corrigendum-1.
3 — Net as of March 31st, 2025" covers FY 2025-26. (b) We request that the positive net | g Ng.2
5 (Applicable to: Sole Bidder / all worth requirement for the last three (03) financial years

Worth (Page
21)

Consortium members)

be applied, and that in case of a consortium it be met
by the Lead Member, or by the consortium jointly.

Clause "The Bidder should have a valid | (a) We request DTC to accept a CMMI Level 3 (or Refer
2.9.12, S.No. | minimum CMMI Level 3 or higher) certificate that is valid as on the last date of bid corrigendum-1.
5_— higher, and ISO 9001:2015 submission, without the three-year continuity S.No.3
6 Certification certificate or higher atleast for requirement. (b) Alternatively, for MSEs / Start-ups,
(Page 22) Iasg 3 years afs ﬁn Lacsjt date of ;;n(;i(l)); acclzept IfS(él\SA)('\)A()I1L:2O1|53together with ISO/IEC
submission of the bid" inlieu o evel 3.
Clause "One single project with We request the following: (a) Accept up to three (03) As per RFP
2.9.12, S.No. | minimum fleet size of 1000 projects whose cumulative fleet size is at least 1,000
6 — buses" with features of "real- buses, OR one single project of at least 500 buses. (b)
Experience time Iive streaming / CC.TV. Clarify whether all Iisted. featurgs must exist in'the same
(Page 22) surveillance CCTV monitoring, project, or whether the list (ending with "etc.") is
Real-time GPS-based tracking indicative, so that a project with GPS/AVLS, scheduling,
of buses Or Automatic Vehicle control-room monitoring and reporting qualifies. (c)
7 Location System (AVLS), Confirm that transit management platforms deployed for
Passenger information systems | metro, intercity/interstate bus or other public transport
(P1S), Route and Duty operators qualify. (d) Confirm that projects executed
Scheduling, Control-room outside India are acceptable with client certificates
monitoring, Fleet performance & | endorsed as per Clause 2.8.7.
incident monitoring, Data
collection & reporting etc."
Clause 2.9.12, S.No. 6: "...in the last In addition_ to the relaxations _request_ed at S. No. 7 above, As per RFP
2.9.12,S.No. |5 years (as on the last date kindly cIar_lfy how work experience will be evaluated: (a) how
] ., . the fleet size of 1,000 buses will be counted — buses covered
6 (Page 22)! of bid Sme|SS|On) as per by the work order / contract, or buses live on the system at any
Form 4 — following criteria: 'One single | point in time — and whether buses added in successive
Relevant project with minimum fleet phases or extensions of_ the s?me contract"will be counted
Experience | size of 1000 buses" / Droject cualfio i § was awarded, went Ive, was completed, o
(Page 79- Documentary evidence: was in operation at any time durir;g the five!years preceding'
80); Clause | "Work Order + Completion the last date of bid submission; (c) for ongoing projects, what
297 (iv) Certificates from the client; constjtutes e}'_‘Phase Con_”lpletion _Qertificate",_and whether a
(Page 19) OR Work Order + Phase Go-lele cv_ertlflcate ora .cllent certificate of satlsfactory ongoing
. . operation is acceptable; (d) where the work order / client
Completion Certificate (for certificate does not state the fleet size, features or value,
8 ongoing projects) from the whether a certificate from the bidder's statutory auditor / CA, or

client"/2.9.7 (iv): "DTC
reserves the right to do a
reference check of the past
experience stated by the
Bidder. Any feedback
received during the reference
check shall be considered
during the evaluation
process."

a self-declaration as per the note to Form 4 supported by client
correspondence, is acceptable; (e) whether experience gained
as a consortium / JV member, sub-contractor or technology /
software OEM partner in a qualifying project will be accepted
and, if so, whether the full fleet size or only the bidder's share
of scope will be considered; (f) whether experience of the
bidder's parent, subsidiary or group company will be
considered, since Clause 2.9.12 excludes such entities
expressly only for turnover and net worth; (g) whether projects
for private transport operators / concessionaires, and not only
Government / PSU clients, qualify; (h) the parameters of the
reference check under Clause 2.9.7 (iv), and whether the
bidder will be given an opportunity to respond to any adverse
feedback before it is considered.




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause "Project Manager: Computer | The BMS scope goes beyond software development and As per RFP
2.9.12, §.No. | Science Engincering TS, GAN-TOU, VHMD, CCTVINVR), olbcic-bus batery.
7 —Key G_ra_duate with MBA having charging and vehicle-health data, and depot / fleet operations. w
Resources minimum 10 years of Engineers from Electronics & Communication, Electrical & Required
(Page 22— experience on Elegtronigs, In;trgnjentation, Mechanical anq Automob@le . personnel as per
23); Clause implementation of large scale Englneer|qg disciplines who have the prescribed experience in RFP must be on
. "o implementing large-scale software / ITS / transport-technology . ,
4.14 ftware projects” / "BMS b 989 the bidder's
: () sortware projects - projects bring domain expertise directly relevant to this scope. .
(Page 51— Expert: Computer Science Restricting eligibility to Computer Science Engineering payroll on the bid
52) Engineering Graduate with graduates would exclude such experienced professionals. We submission date.
minimum 10 years of note that Clause 4.14 (c)(1) itself accepts a graduate in
. "Engineering or equivalent" for the deployed Project Manager.
experience on We therefore request that: (a) for the Project Manager and
implementation of large scale | BMS E SE /B.TechinC S Inf
xpert, a B.E. / B.Tech in Computer Science, Information
9 software projects." / "MIS Technology, Electronics & Communication, Electrical &
; Electronics, Electronics & Instrumentation, Mechanical or
gap_ortl_ng. Iéxper‘t & Dgte} Automobile Engineering, or MCA / M.Sc. (CS / IT), be
C'e_nt'St'_ omputer C|e.nce accepted, subject to the prescribed years of experience in
Engineering Graduate with implementing large-scale software / ITS / transport-technology
minimum 3 years work projects; (b) for the MIS Reporting Expert & Data Scientist, a
; ; ; graduate in any engineering discipline, or a post-graduate in
exgeélence .m MIS,, reporting Data Science, Statistics, Mathematics or Computer
and data science. Applications, be accepted, subject to the prescribed three (03)
years' experience in MIS reporting and data science,
consistent with Clause 4.14 (c)(3); (c) the same equivalence
be applied to the System Analyst qualification under Clause
4.14 (c)(2); (d) DTC may kindly confirm whether these
personnel must be on the bidder's payroll on the bid
submission date, or whether personnel committed through a
signed consent letter are acceptable.
Clause 2.9.12, | "BMS functionality and Kindly clarify: (a) the date, duration and mode (in-person/VC) | As per RFP.
S.No. 8 — implementation plan as per Scope of | of the demonstration; (b) which of the 10 modules in Form-8 Clarification:
Solution Work to be shown & explained are treated as "essential"; (c) whether modules identified by The demonstration
Demonstration through their existing BMS software | the bidder as requiring customisation will be accepted, given of all modules as
10 | (P 23): before DTC for taking decision of the implementation timeline under Section 5 (see also S. No. specified in Form-8
(Page 23); . technical qualification." / "DTC 43); (d) whether demonstration on the bidder's existing pecitied | )
go(gn'& gg'nt reserves the right to declare a bid deployment with sample / masked data is acceptable. Whether ;’V'tg sample data is
age ob— technically non-responsive if any the demonstration is pass / fail or scored, and its assessment 0 be given
87) essential module is not available..." criteria, are addressed at S. No. 3 above. physically before
the DTC TEC.
Clause 2.9.12, | "The bidder shall have a dedicated We request DTC to accept an undertaking at bid stage to Refer
S.No. 10 — Support Centre/Office within Delhi establish the Delhi NCR Support Centre within 30 days of corrigendum-1
Support NCR..." (Documentary proof: Rent issue of the Letter of Award (LoA), so that bidders not currently S.No 4 )
11 Centre / Office Agreement, Electricity Bill etc.) located in Delhi NCR can participate. -NO.
in Delhi NCR
(Page 23)
Clause 2.9.13 (xi): "For the purpose of Kindly clarify the commercial evaluation methodology: (a) As per RFP
2.9.13 (xi) evaluation of commercial bids, Clause 2.9.13 (xi) refers to assumptions "as mentioned pelow“
(Page 24); DTC shall make appropriate for arriving at a common bid price, but no such assumptions
g ) assumptions as mentioned are stated; kindly confirm that the evaluated bid price shall be
Clause bel {D e at big | the per-bus-per-month rate (X, inclusive of GST) multiplied by
2.9.14 - elowto arrive at a com"mon ! the tentative 684,710 bus-months in Form 15, and that no
Award price for all the bidders."/2.9.14 | qiher l0ading or assumption will be applied; (b) whether a
o (i): M?thOd for eVa|Uat|0_n of Reverse Auction will be conducted on GeM and, if so, its rules
Criteria selection of successful bidder — start price, bid decrement, duration / auto-extension, and
(Page 25); and award of contract to bidder | whether the H-1 bidder will be excluded from the RA; (c) the
Clause shall be on L-1 basis." / Form role of the percentage breakup i_n Form_ 15 — whether itis
1212918 (ii) 15, Note 2: "X shall be the price | used only for reference (Note (vi)) or will be checked for
o . ’ ; consistency, and the consequence of any mismatch between
(Page 26); quoted bt)fll tg]e pICEId?LOTDQer bus | e breakup and the rate quoted on GeM; (d) whether any
Form 15, per month basis in the Frice abnormally-low-bid assessment will be applied, given the fixed
Notes (Page Breakup sheet / RA rate manpower, hosting and licensing obligations, and the
98-99) (calculated as Gross Rate), procedure for seeking justification from the L-1 bidder; (e) the

whichever is lowest." / Note 4:
"The price quoted in the System
in bid/ RA shall prevail for
calculation of L-1 bidder."

tie-breaking method if two or more bidders quote the same
rate; (f) whether purchase preference under the Public
Procurement (Preference to Make in India) Order and the
Public Procurement Policy for MSEs will apply to this tender,
and the declarations / local-content certificates required to
claim it.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 2.9.13 (xiii): "Any subsequent | The three clauses are inconsistent. Kindly confirm | As per RFP
2.9.13 (xiii) increase in the tax rates or that any change in the GST rate or introduction of | Clarification:
(Page 24); introduction of new tax will be | any new tax / levy after the bid due date shall be Any change in
Form 14, paid by DTC." / Form 14: to DTC's account and adjusted in the per-bus-per- | the GST rate or
Point 2 "any variation in tax apart month rate accordingly. introduction of
(Page 95); from GST will be reimbursed any new tax /
13 | Clause 6.5 by the DTC" / 6.5: "The levy after the bid
(Page 58) Selected Bidder shall be due date shall be
responsible for payment of all to DTC's account
other applicable taxes..." and adjusted in
the per-bus-per-
month rate
accordingly.
Clause "...performance security @ Kindly permit submission of Performance Security | As per RFP
2.9.17 - 5% of Contract Order Value | as an e-Bank Guarantee or Insurance Surety
Performance |in the form of Account Payee | Bond, as permitted under Government of India
14 | Security Demand Draft, Fixed Deposit | procurement rules. Please also confirm whether
(Page 25) Receipt from a Commercial the Performance Security percentage is relaxed
bank, Bank Guarantee..." for MSEs as per applicable GeM provisions.
Clause 2.12 | 2.12 (i): "Upon expiry or The RFP does not state whether the 90-day As per RFP.
— Exit termination of the Contract, parallel run falls within the last 90 days of the Clarification:90-
Management |the Service Provider shall Contract Period or after its expiry / termination. If it | day parallel run
Schedule ensure smooth and seamless | extends beyond the Contract Period, the Service may falls within
(Page 27— transition of services to DTC | Provider would continue to incur manpower, the last 90 days
28); Clause | or its nominated hosting and licence costs without payment. Kindly | of the Contract
4.13 (39)(g) | agency/vendor without confirm: (a) that the exit / parallel-run period shall | Period or after its
(Page 50); disruption and without any fall within the Contract Period, commencing at expiry /
MSA Clause | additional costto DTC."/ least 90 days before expiry, with DTC appointing | termination.For
23 (Page 67) [4.13 (39)(g): "Vendor shall the successor agency in time; (b) that any exit or billing, the
provide full knowledge parallel-run support provided after expiry or applicable
transfer and technical termination (including termination for quantity shall be
support for transition with convenience) shall be paid at the contracted per- | the actual
15 mandatory parallel-run bus-per-month rate for the buses operational on number of eligible
support to DTC or its BMS, pro-rata for the period; (c) that the Service buses operational
successor vendor for 90 Provider's exit obligations shall be limited to on the BMS
days."/2.12 (v): "No transfer of data, configurations, reports and during the
payment shall be made for documentation, and grant of the perpetual licence | respective billing
services not rendered or not | in object-code form, as per S. No. 37, with the month, subject to
meeting contractual successor agency responsible for its own the
requirements during the exit | infrastructure, licences and deployment; (d) maximum/approv
period.” whether an Exit Management Plan is to be ed bus quantity
submitted and, if so, by when. under the
applicable
Concessionaire
Agreement and
DTC certification.
Clause "DTC may at any time As no payment is made during the Implementation | As per RFP
2.13.2 - terminate the Contract for Phase and all implementation cost is recovered
Termination | any reason by giving the only through monthly O&M payments, we request
for Service Provider a notice of | that, on termination for convenience, DTC pay for
16 | Convenience | termination by giving 30 (a) services rendered till the date of termination
(Page 28) days' prior written notice..." and (b) the unamortised implementation cost and

non-cancellable licence / cloud commitments, on
a pro-rata basis.
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Clause 2.16 | "...liquidated damages, as Kindly confirm (a) that the SLA penalties for As per RFP.
— Liquidated | defined in SLA for each implementation delay in Section 7, S.No. 1 are the | Clarification:
Damages completed week or part Liguidated Damages referred to in Clause 2.16 SLA penalties for
(Page 30); thereof subject to a limit of and will not be levied twice; (b) that the overall implementation
17 | Section 7, 10% of the total contract cap of 10% of the contract order value applies to phase &
S.No. 1 order value." / SLA: "¥10,000 | them; and (c) whether LD is computed per Operation phase
(Page 58) per day of delay and %5,000 | completed week (Clause 2.16) or per day (Section | are separate.
per depot per day for rollout | 7, S.No. 1), since the two provisions differ.
delay"
Limitation of |2.16 (a): "...subject to a limit | The RFP caps Liquidated Damages (10% of the As per RFP
Liability — of 10% of the total contract contract value) and monthly SLA penalties (20%
Clause 2.16 | order value." / Section 7, of the monthly billing), but neither the RFP nor the
(Page 30); Note (a): "Maximum penalty: | MSA contains a limitation-of-liability clause. The
Section 7, 20% of total monthly billed Service Provider's aggregate liability, including
Note (a) amount of all buses." / MSA | indemnities, damages and recoveries, is therefore
(Page 59); 18 (a): "The Service Provider | unlimited, which is not insurable and is not in line
MSA Clause | shall indemnify and keep with standard Government of India IT / SaaS
18 — DTC indemnified against contracts. We request that a limitation-of-liability
Indemnity claims, losses, liabilities and | clause be incorporated in the MSA providing that:
(Page 66) reasonable costs arising from | (a) the aggregate liability of the Service Provider
18 intellectual property under or in connection with the Contract, whether
infringement or unauthorised | in contract, tort or otherwise, shall not exceed the
use of third-party total contract value; (b) neither Party shall be
software/components..." liable to the other for any indirect, incidental,
special or consequential loss, including loss of
profit, revenue, goodwill or anticipated savings; (c)
the above limitation shall not apply to liability
arising from fraud, wilful misconduct, or the
indemnity for third-party IPR infringement; (d) LD
and SLA penalties shall count towards, and not be
in addition to, the aggregate cap.
Clause 2.18 |2.18 (a): "...If the dispute is The dispute-resolution mechanism provides for As per RFP
— Dispute not resolved within thirty (30) | amicable consultation and reference to the
Resolution days, the matter shall be Managing Director, DTC, followed directly by
and referred to the Managing litigation. For a technology services contract of
Jurisdiction Director, DTC."/ 2.18 (b): "In | over five years, involving bus-wise payment
(Page 30); case the dispute remains computation and SLA deductions, we request: (a)
MSA Clause | unresolved, the decision of a time limit (e.g. 30 days) within which the
31 (Page the competent courts at Delhi | Managing Director, DTC will decide a referred
68); Form 5, |shall be final and binding on | dispute; (b) that disputes not resolved at that
19 | Point 10 the parties.” stage be referred to mediation under the
(Page 82) Mediation Act, 2023 and, failing settlement, to

arbitration by a sole arbitrator under the
Arbitration and Conciliation Act, 1996, with the
seat and venue of arbitration at New Delhi, before
recourse to the courts at Delhi; (c) that, while any
dispute is pending, the Service Provider shall
continue to perform its obligations and DTC shall
continue to release undisputed payments.
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Clause 3.7 — |"...the Bus Management Kindly share: (a) the name of the existing BMS As per RFP.
Existing System (BMS) and its vendor and whether DTC owns the source code; Clarification:
System components are already in (b) the technology stack, database and hosting of | Details of existing
Understandin | existence within DTC. The the existing system; (c) the volume, period and BMS of DTC will
g& Service Provider shall be formats of historical data to be migrated; (d) be shared with
Integration required to study, whether the existing vendor is contractually bound | the successful
(Page 33) understand, adopt, import to support data handover and transition. bidder.
previous data, integrate, Considering the implementation timeline under
upgrade, and enhance the Section 5, the integrations required across all
existing system..." depots, and the Form-8 requirement to
demonstrate an existing, production-ready BMS,
upgrading the existing codebase or developing
20 new software within the timeline is not feasible.
We therefore request DTC to confirm that: (e) the
existing system may be replaced by the Service
Provider's ready-to-deploy BMS platform, with the
Service Provider's scope limited to migration of
historical data (in formats provided by DTC),
mapping of existing masters and business rules,
and continuity of operations during transition; and
(f) the words "no claim for redevelopment" in
Clause 3.7 shall not be construed as an obligation
to upgrade, modify or take over the existing
codebase. The licensing framework for the
platform is addressed at S. No. 37.
Section 4 — Section 4: "Scope of services | Section 4 describes the BMS mainly through report As per RFP
Scope of for BMS should contain but names, alert types and business-rule headings, and
Work: not limited to following..." / stateg that thg scope is j'not limited to" these items.
Detailed 2.8.1 (i): "...the requirements Deti'flled f“rl‘(C“O”al requn;jen:e?tsl,d— “Sﬁé r?_les,
. ; workflows, key screens, data fields, validations,
Functllonal .Emd dlagr_ams that are approval hiera}:rchies and outputs — are not specified
Requirement | included in the tender for the core modules, namely Depot Management,
s (Page 34— | document are intended to Crew Management, Operations / Duty Management,
56); Clause | give the bidder an idea about | Incident Management, Contract Management & Billing,
2.8.1 (i), (v) |the scope and magnitude of | Dashboards/MIS and User Roles & Access. An open-
(Page 15— the work and are not in any ended scope, read with no-cost changes under Clause
16); Clause way exhaustive and 4.13 (32) and the obligation under Clause 2.8.1 (v) to
4.19 (a)(2), |guaranteed by DTC."/4.19 (rje\fise thbff 5011939“ l?tt nz e]}tra CO;‘L ma*resd”t‘e
S el eliverables difficult to define and may lead to
(sbs))(? )S(ez‘? gﬁ (Salz{(SZ)éi gn((e\gso?f;/ CI)? It:’hriJZg)S& differences during UAT and COD. Cleyar specifications
5 S’ No. 2 are in the interest of both DTC and the Service .
) DIV Provider. We therefore request: (a) that DTC publish,
21 | (Page 36) through corrigendum, a detailed module-wise

Functional Requirement Specification (FRS) / feature
list for each module, including user roles, workflows,
key screens, business rules, approval levels and
reports; (b) alternatively, that DTC confirm that the FRS
/ SRS prepared by the Service Provider and signed off
by DTC at the BMS Functionality Report milestone
(Section 5, S.No. 2) shall form the complete and
binding scope baseline for UAT, COD and SLA
measurement, and that any requirement beyond the
signed-off FRS / SRS shall be handled as a change
request in accordance with S. No. 39; (c) that the
phrase "but not limited to" in Section 4 be read as
limited to functionalities reasonably inferable from the
RFP and the signed-off FRS / SRS; (d) that module-
wise UAT acceptance criteria and test scenarios be
defined in the FRS. Module-specific clarifications are
sought at S. No. 22, 23 and 31.
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Section 4 — | 4.1 (ii)(d): "Scheduling The RFP does not define a Depot Management module | As per RFP
Scope of allocating Buses Drivers and | ora Qrew Management module as _such; _related

Work: Depot | Conductors 20 minutes functions appear only as scattered items in the o

& Crew before Schedule Out shed stakeholder obligations, business rules, responsibility

Management |time." / 4.8: "p. No of Duties matrix, repqrt list and Fprm-8 demonrstratio.n matrix.

_cl 41 d ¢ ductor i Kindly specify the required features, |nclud!ngl: (g)

N ause 4. p_er ay q.. no or con UC, orin Depot Management — whether the scope is limited to
(ii)(b), (d) single duties r. no of Drivers | quty allocation, outshedding / inshedding, vehicle
(Page 34); in single duties s. No of replacement, KM closure and wayhbill entry, or also
Clause 4.2 Duties Hours" / 4.2: "Al- includes depot yard / parking management, daily bus
(Page 35); based crew scheduling" / availability and spare-bus status, workshop /

Clause 4.8, Form-8: "Vehicle maintenance job cards, e-bus charging-bay scheduling
4.9,4.10 Outshedding, Vehicle and depot inventory, and whether maintenance of
22 | (Page 38— Inshedding, Duty Allocation concessionaire buses is to be recorded in BMS; (b)
39): Form-8 Driver/Conauctor/ETM | Crew Management — whether the scope is limited to
’ ’ . e crew master data and driver / conductor/ ETM
Module 2 Mapping, Duty Modification, | mapping, or also includes crew rostering, attendance,
(Page 87) Vehicle Replacement, KM leave, rest-period and duty-hour compliance, driving
Approval Workflow, Way Bill | licence / badge validity alerts, training records,
Entry" infraction history and payroll inputs; and whether it
covers staff of DTC, of concessionaires, or both; (c)
whether duty schedules and crew rosters are to be
prepared in BMS (including Al-based crew scheduling
under Clause 4.2), or will be provided by DTC's Traffic
Department / depots and only allocated and tracked in
BMS; (d) whether integration with any existing HR /
ERP / attendance system of DTC is required.
Section 4 — | 4.17 (1): "The depot staff The term "IRMS" is used in Clauses 4.13 (28) and 4.17 | Understanding is
Scope of shall enter all incidents for a technical helpdesk / ticketing system for BMS- correct.
Work: related to BMS in IRMS related issues, while in Form-8 (Module 4) the same
Incident Dashboard or through term covers operational incidents such as accidents,
Management | Chatbot. The service provider breakdowns, panic alerts and route deviations. Kindly
9 . " . P clarify: (a) whether two distinct modules are required —
— Clause 4.7 | will provide technical s"upport (i) an ITIL-based technical helpdesk for BMS issues,
(Page 38); for reported incident..." / 4.9: | and (ii) an Operational Incident Management module
Clause 4.9, |"Lodging & closing of for bus incidents; (b) for operational incidents, the
S.No. 8 breakdown and accident incident categories, severity levels, mandatory data
(Page 39); incidents in real time by fields (e.g. location, injuries, police / FIR details,
Clause 4.13 | Workshop Section and photographs, bus damage), workflow and escalation
23 | (28) (Page details of Accidents to be matrix (depot — region - HQ / Road Safety Cell),
48); Clause | entered by Foad Salety Cel” | G050 and umaound moies raniagors |
g;; F(Efng?s ZS(F:I;T’[ ?;Ingglr?w:nt ér;ggi?t (.p), (g) and (r); (c) whether panic-bu.tton allerts require a
, d ; 3 - live response workflow at the OCC, including two-way
Module 4 (IRMS): "Accident Reporting, | communication and coordination with police /
(Page 87) Breakdown Reporting, Route | emergency services, or only alerting, acknowledgement

Deviation, Overspeed, Panic
Alert, GPS Failure, ITS
Tamper Alert, Bunching Alert,
Mobile App Incident
Reporting”

and logging in BMS; (d) the users who will lodge,
update, verify and close incidents at each stage.
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Clause 4.1 4.13 (10): "It shall be the Ehe f(;est COTgrEi;SUES) bUSXISS 0: fgfsrTesrlt gAE’i\l/l? (fgitbeti/ \Il_ivichDOn-d As per RFP
N (i hili oard Units s) — AIS- , - , an
(1), (”.I)(d)’ responsibility of .the Vendor CCTV/NVR — supplied by different ITS providers using
(e), () (Page to_ capture real-time data different communication protocols and data formats. Real-time
34); Clause |directly from AIS-140 integration will require unification of these heterogeneous
413 (1 0) compliant GPS devices devices and ITS platforms at cloud level. Kindly clarify /
(Page 42) installed in Electric and CNG confirm: (a) whether direct device-level (OBU) integration is
. ’ mandatory, or whether integration through the
Section 5, OR OTHER FUELED Buses concessionaires' / ITS providers' servers via AP (cloud-to-
S.No. 3 from respective cloud) will be treated as compliant; (b) the scheme-wise and
(Page 56) concessionaire." / 4.1 (iii)(j): | concessionaire-wise list of bus OEMs, ITS providers (VTS,
"Integration of pre fitted ITS CAN-TCU, VHMD, QCTV), ch.arger management system
. (charger CMS) providers, device makes / models and
system (i.e. CAN'TCU/VTS & | communication protocols, which may kindly be shared at the
VHMD, Camera Feed, driver | pre-bid stage; (c) that DTC will direct the concessionaires and
24 behaviour monitoring) with their ITS providers to configure the QBUs to transmit rgal—time
BMS." / Section 5: "Liaison data to the IP address and port designated by the Service
. . . Provider, and / or provide whitelisted IP and port access, API
with _th_e Concessionaires for credentials and live CCTV stream access, within a defined
obtaining CAN/GPS data timeline and at no cost to the Service Provider (any data / API
using their Raw Data or APIs | access qharges levied by ITS providgrs shall be borne t?y the
etc." concessionaire); (d) that the concessionaires / ITS providers
will share the protocol documents, CAN parameter definitions,
device-to-bus mapping (IMEI / device ID to registration
number) and CCTV stream access details; (e) that sharing of
such real-time data and access is an obligation of the
concessionaires under their respective Concessionaire
Agreements and Clause 4.1 (i) of this RFP, and will be
enforced by DTC; (f) that supply, installation, configuration,
firmware upgrade and maintenance of OBUs shall remain
outside the Service Provider's scope.
Clause 4.1 4.1 (i)(a) — Obligation of Real-time data flow depends on active mobile data As per RFP
(i)(a) and Concessionaire: "Provide GPS connectivity (SIM data plans) on the OBUs. It has been
(ii)(a) (Page data, CAN data (SOC, observed across transit agencies that data recharges of
34); Section Odometer, etc.) and ITS data on-board SIMs are frequently not maintained, resulting
5 S’ No. 3 including IP-CCTV Camera, in loss of data. Kindly confirm: (a) that the
iy Panic Buttons, and two-way concessionaire / ITS provider shall be responsible, at its
(Pagle 56); communication to BMS." / 4.1 own cost, for keeping the OBUs and their SIM data
Section 6.2 | (ji)(a) — Obligation of DTC: connectivity active and functional throughout the
(Page 57); "Provide support in data Contract Period; (b) the minimum information to be
Section 7, collection from e-bus operators | provided by each concessionaire (device list, device-to-
S.No. 1,5 & |and execution of the BMS bus mapping, protocol documents, IP / port
8 (Page 58— | Project."/ SLA: API & Integration | configuration, API credentials, CCTV stream access)
59) Availability 299.5% — ¥50,000 and the timeline for providing it — we suggest within
per day; Real-time data two (02) weeks from the date of LoA; (c) the
availability — ¥5,000/day mechanism by which DTC will enforce provision of data
where a concessionaire fails to provide the minimum
o5 required information or where connectivity lapses; (d)

that any delay in implementation or COD attributable to
non-provision of the minimum required information,
device configuration or data connectivity shall entitle the
Service Provider to a corresponding extension of time,
without Liquidated Damages or rollout-delay penalties;
(e) that the cost of such delay shall not be borne by the
Service Provider — we request that COD be declared
for the depots / buses whose data is available, with
remaining buses onboarded as and when data is
received, and that the affected buses be excluded from
operational SLAs (data availability, API availability,
billing accuracy) during the period of non-availability; (f)
that buses configured on the BMS whose data is
unavailable for reasons attributable to the
concessionaire shall be treated as billable under
Section 6.2.
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Clause 4.1 2.9.12, S.No. 6: "real-time Kindly clarify: (a) number of CCTV cameras per Refer
(1), (ii)() live streaming / CCTV bus; (b) whether video is recorded on the on- corrigendum-1.
(Page 34); surveillance CCTV board NVR / concessionaire's ITS cloud with BMS | S.No.5
Clause monitoring” / 4.1 (iii)(j): only pulling live streams on demand; (c) the
2.9.12, S.No. |"Camera Feed" / Form-8: number of concurrent live streams required at
26 | 6 (Page 22); |"Live CCTV, Video Playback" | OCC and depots; (d) the video retention period, if
Form-8, any, to be maintained on the BMS cloud. Video
Module 3 storage and streaming bandwidth significantly
(Page 87) affect cloud sizing.
Clause 4.1 "The BMS shall be fully Kindly (a) share the details of the existing AFCS/ | Please refer reply
(iii)(I) (Page integrated with AFCS..." / ETM system and its vendor, and confirm in point no. 20
35); Clause | g| A: "GPS, CAN, ITS, availability of documented APIs; and (b) define the | above
57 ?l'jgzgg)_ AFCS,_ NCMC and other APIs | scope of NCMC integratio_n, which appears in the
Section 7” operational” SLA and Form 15 but not in the Scope of Work.
S.No. 5 (Page
58); Form 15
(Page 98)
Clause 4.3 — | "Stop-wise boarding and Stop-wise alighting data requires APC or tap- As per RFP.
Passenger alighting analytics... in/tap-out ticketing. Kindly confirm whether an g;‘“;’s“;'r‘:agr"":
Intelligence | Passenger heat maps" Automatic Passenger Counting (APC) system is mw”igeice shall
(Page 36) installed on the buses, the data sources DTC will | include demand
provide, and that passenger analytics derived forecasting, stop-wise
from available ticketing (ETM/AFCS) data will be ggz[;*t'ifc‘g/ﬁ'(;%*t‘gf‘vgise
treated as compliant where APC is not installed. load analysis,
peak/event demand
o8 prediction and
passenger heat maps.
The solution shall use
the passenger data
sources made
available through the
identified
systems/integrations;
detailed data-source
mapping shall be
finalised during
customization.
Clause 4.4 — | "...shall automatically Kindly share the API specifications of the Delhi As per RFP.
Open Transit | generate, maintain and Transport Stack, One Delhi App and ONDC Clarification:
Data, publish standardized static interfaces, and confirm that integration effort at Available
Interoperabili | and real-time transit data, the other end will be provided by the respective APl/interface
ty & Delhi including GTFS Static and agencies. Publication and synchronisation of the specifications
Transport GTFS-Real time feeds... GTFS Static and GTFS-Realtime feeds are and relevant
59 Stack seamless integration with the | addressed at S. No. 30. integration
Integration Delhi Transport Stack, One information shall
(Page 36) Delhi App, ONDC..." be shared with

the selected
Service Provider
during
implementation
/customization.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 4.4 — | 4.4: "The BMS shall function | GTFSis refferred t<)3 Oanl]y iglgplause 4.4 (indBiRAtshe MSA As per RFP.

; ; summary of scope). The requires the to generate larification:

SEFTSthat'C SS the master %pe;aﬁ'lonal and publish GTFS Static and GTFS-Realtime feeds, but does g a | c dat on:

Y ata source and sha not specify to whom the feeds are to be made available, the etQI 6

Realtime automatically generate, feed specifications, publication and synchronisation with map/ | requirement and

Feeds (Page | maintain and publish journey-planning platforms, or the respective responsibilities of | relevant

36)' Clause standardized static and real- DTC and the Service Provider. Kindly clarify / confirm: (a) integration

4 1:’3 11 . it d includi whether the Service Provider is required to make the GTFS inf . hall

13 (11) time trans't. ata, including Static and GTFS-Realtime feeds available to third parties (e.g. Information S a
(Page 42), GTFS Static and GTFS-Real | journey-planner and app developers, One Delhi App, ONDC be shared with
MSA Clause |time feeds, from the netdwork partic(;paﬂtsiqresearchers) thrbough public or relgl;isctiered the selected

; endpoints, and whether access is to be open or controlle i i
7P(b), 1633(a) gpprgved opt;ratlonal | through API keys under a DTC-approved data-sharing policy / geWICe Provider

(Page 63, database W't" OHt manua licence; (b) whether the Service Provider is required to publish | Aufing .

65) intervention.” / "All transit the feeds to, and keep them continuously synchronised with, implementation/c
data shall remain the Google Maps (Google Transit) and other map / journey- ustomization
exclusive property of DTC planning platforms (e.g. Apple Maps, Mappls, Moovit),

d shall be shared onl ith including onboarding, validation against each platform's quality
ands _a € share lon y wit requirements, error resolution and feed-health monitoring; (c)
authorized systems in that DTC, as the transit agency and owner of the data, will

30 accordance with the execute the data-sharing / partner agreements with such
directions of DTC."/ 4.13 platforms and hold the partner accounts in its name, with the
11): "All dat : t. d Service Provider providing technical support for onboarding
(11): ata generateaq, and ongoing synchronisation; (d) the GTFS-Realtime feed
collected, processed, stored | types required (Vehicle Positions, Trip Updates / ETA and
or published through the Service Alerts), the required refresh interval, and whether any
; ; ; GTFS extensions (e.g. fares, occupancy) are required; (e) the
fBMC?’ mCILrj]dII?% '[I’ELHSI'[ dlata’ d relationship with the existing Delhi Open Transit Data (OTD)
eeds ... shall be the sole ana | piatform, through which GTFS / GTFS-Realtime feeds for Delhi
exclusive property of DTC. buses are understood to be presently published — whether the
BMS feeds are to replace it, feed into it, or run in parallel —
and whether existing agency, route, stop and trip identifiers
must be retained to avoid disruption of existing third-party
listings; (f) the approval workflow for publishing schedule
changes (e.g. validation by the Traffic Department before each
static feed release), and that the Service Provider shall not be
responsible for errors in schedules / master data approved by
DTC, or for the time taken by third-party platforms to review
and publish the feeds; (g) the SLA, if any, applicable to feed
availability and freshness, with outages or display issues on
third-party platforms excluded.

Section 4 — | "The system shall be capable | Kindly provide a detailed feature list for the As per RFP

Scope of of handling multiple Contract Management and bill-processing ?:]Z"(‘;'g:ttr':c';

Work: concessionaire contracts modules (Clauses 4.11 and 4.12). Management System

Contract simultaneously, each having shall support multiple

Management | distinct SLA parameters, KPI concessionaires,

& Biling — | definitions, Penalty ggg{'rgg;fgﬁm oen

Clause 4.11 | structures, Payment terms...” alty/payment rules,

(Page 40- / 4.12: "Auto generation of automated

41); Clause | proposal note along with compliance

412 (Page | Show Cause notice by the monitoring, penalty

31 41 BMS svstem f Ki computation, billing,
) Systém for maxing deductions and audit

payment of actual KMs
operated and levying
damages/ infraction as per
SLA."

trails. The bill-
processing module
shall support
DTC/DoT bill
submission, entry,
payment notes, show-
cause/proposal notes,
actual-KM/damage
processing and
depot/regional/HQ
workflows.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 4.13 | "User logins shall be OTP Kindly confirm (a) whether OTP via authenticator app/ | As per RFP
(3) (Page 41) | based and SMSs are to be gz-mail, or trusted-device login with periodic SMS OTP,
32 sent to the users for is acceptable fqr 'frequent users; and (b) whethgr the
successful login." successful login" SMS may be replaced by an in-app /
) e-mail notification. Regarding the cost of SMS / OTP
I fg SgN 33
messages, please refer to S. No. 33.
Clause 4.13 2913 (xv): "...Map license, SMS, WhatsApp and similar potifications are charged by third- | As per RFP
(3), (40) SMS/OTP/Notification party gateway / platform providers on every message sent. As
"4 n per the RFP, these charges are to be included in the fixed per-
(Page 41, charges.” / 4.13 (3): "User bus-per-month rate, while the number of users, the use cases
50); Clause |logins shall be OTP based and the frequency of notifications are not defined, and alerts
q
2.9.13 (xv) and SMSs are to be sent to may be gonfigured by DTC fpr "other business rules" at any
(Page 24— | the users for successful | et 0 e iimated by bidders and wil
25); Clause | login." /4.16 (d): vary with DTC's configuration. WhatsApp notifications are not
4.7 (Page "...configurable alerts and mentioned in the RFP. Kindly clarify / confirm: (a) the use
38); Clause automated escalation cases for which SMS notifications are required (e.g. login OTP,
successful-login SMS, operational alerts under Clauses 4.7
4.16 (d) . thrOL.Jgh daShboar.d’ SMS, and 4.16 (d), show-cause notices to concessionaires, report
(Page 53); ema_'l ar_]d/or mobile dispatch, IRMS ticket updates), the recipient categories and
Form 15— application for key the estimated monthly volume for each; (b) whether WhatsApp
Percentage operational exceptions ... and Busine?s)notificaﬂonss’\?ge/rggrupired and, if so, for which used
; cases; (c) since the gateway account is to stand in
33 Breakup, Othe'f bUSIneSSTrCU|??4 13 DTC's name (Clause 4.13 (40)), we request that SMS and
(SF;NO' 598) (ng)cmedSE/lySI/DOTé '[. WhatsApp charges be paid by DTC directly to the gateway /
age M gateway platform provider, or reimbursed to the Service Provider on
... should all stand in the actuals against the provider's invoices, and be excluded from
the per-bus-per-month rate and from the Form 15 breakup; (d)
name of DTC from the
outset.” / Form 15: "Security alternatively, if DTC requires these charges to be included in
- : the quoted rate, DTC may kindly specify the maximum monthly
Compliance, Audit & Cyber volume of SMS / WhatsApp messages to be covered, with
Security, SMS/OTP charges" | messages beyond this volume reimbursed on actuals; (e) that
DTC, as the principal entity, will complete TRAI DLT
re%is\;\;itionA(entliBty, sender headers ar}d message templates)d
an atsApp Business account verification in its name, an
that the time taken for these approvals shall be excluded from
the implementation timelines; (f) that e-mail, dashboard and in-
app push notifications, which carry no per-message charge,
will be the default channels for operational alerts, with SMS /
WhatsApp limited to OTP and critical alerts (e.g. panic,
accident) to designated officers.
Clause 4.13 4.13 (9): "Vendor shall maintain | Ata 5-second frequency, GPS and CAN telemetry for up to Refer reply in
rational Iw: livi 14,000 buses can amount to about 240 million location records ;
9), (29) operational data always live point no. 26
’ ; i i per day, excluding CCTV. Storage, retention and database
Page 42 during the entire contract period b
( age ) ; requirements therefore significantly affect cloud cost, but are above.
except tracking data for last 1-
45); Clause thon I "/ 413 unclear: Clause 4.13 (9) keeps only one month of tracking data
4.6 (Page mon ,,,Opulve servgr. L . on the live server, Clause 4.13 (29) requires five years of
. (29)(viii): "Shall maintain historic | pigtoric data (configurable by DTC), and Clause 4.6 refers to
37); Clause i :
4 1é 37) (i data for 5 years. This period "second to second" data while Clause 4.13 (37)(vii) specifies 5
13 (37)(vii) | should be configurable based on | seconds. Kindly clarify / confirm: (a) that the system is to be
(Page 48); DTC's requirement." / 4.6: "Total | designed for a data-capture frequency of 5 seconds, as per
Clause 4.18 | details of the selected vehicle Clause 4.13 (37)(vii), and that the "second to second"”
(iv) (Page with second to second data..."/ | Mmovement report under Clause 4.6 will be generated from data
4): Cl 4.13 (37)(vii): "...frequency of 5 at that frequency; (b) the retention period for each data class
34 | 94); Clause : Co — raw GPS / CAN telemetry, trip and operational data, billing
4.19 (b)(1) secs or to be finalized after and audit data, transaction logs and CCTV clips — in live
(Page 55) discussing with DTC during (online) storage and in archive storage, and the acceptable

customization phase." / 4.13
(29)(i): "Full function, RDBMS
supporting SQL."

retrieval time for archived data (e.g. history replay of a bus
older than one month); (c) that any increase in retention period
beyond that specified at the bid stage, if exercised by DTC
under Clause 4.13 (29)(viii), will be treated as a change in
scope; (d) that, in addition to an RDBMS supporting SQL, the
use of time-series / NoSQL databases and object storage for
high-volume telemetry is acceptable; (e) that open-source
database and operating-system software, with enterprise
support from the Service Provider or a managed cloud service,
will satisfy the "enterprise level annual support" requirement of
Clause 4.19 (b)(1).
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Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 4.13 | 4.13 (12): "Web application The Scope of Work (Section 4) does not specify the As per RFP
(12), (15) software must be Smart ][nobti!e apﬁllicatihcznzllrequired, theirfuserdrfles c|>r _their
. ; P unctionalities. Mobile apps are referred to only in
(CFIZSS?:E )é Egcs)gﬁn(sic(éro!'d /i |1 gh(?rg)e.) Clause 4.13 (15) (Officers / Checking staff), Clause 4.9
SNo. 6 Y "Mobile A “t.o be. rovide.d (workshop team) and the Form-8 demonstration matrix
o . © APp P (Driver / Depot / OCC); a Conductor app is not
(Page 39); for Officers /_Checklng staff mentioned anywhere in the RFP. Kindly clarify: (a) the
Clause 4.13 | also er lodging pomplamts complete list of mobile apps required — e.qg. Driver,
(40) (Page by Officers and issuing Conductor, Depot Manager / Depot Control Room,
50); Section | Challans by checking staff..." | Workshop, Officers / Checking Staff and OCC — and
7, S.No. 4 /4.9:"...entry in the mobile whether these are to be separate apps or role-based
(Page 58); app by workshop team" / modgles within a single app; (b) the functional .
Fom-8, | Form-8:"Mobile Apps for | ety waybil and ETM mapping for
I(\{:I,Zd%l%% B(r)l}[/iﬁcr:/;ieo%(;vco)?rglzu?r?'/ conductors; outshedding / inshedding, L1 /L2 KM
9 o gin- closure, infraction, breakdown and accident lodging for
SLA’_ S.No. 4: Andr?'d &i0S depot users; complaints and challans for checking
35 Mobile Apps uptime" — staff), and whether offline data capture with later
299.0% per calendar month | synchronisation is required; (c) whether native apps on
both Android and iOS are required for every role, or
whether native Android apps together with the
smartphone-responsive web application under Clause
4.13 (12) will be accepted for iOS users; (d) the
approximate number of users of each app, including
drivers and conductors; (e) whether smartphones /
handheld devices for drivers, conductors, workshop and
checking staff will be provided by DTC/
concessionaires, and the minimum Android / iOS
versions to be supported; (f) whether drivers employed
by concessionaires will be mandated by DTC to use the
Driver app; (g) the language requirement (English /
Hindi); (h) that time taken by Google Play Store / Apple
App Store for review and approval under DTC's
developer accounts (Clause 4.13 (40)) shall be
excluded from the implementation timelines.
Clause 4.13 | 4.13 (18): "Any third party Commercial digital-map and location services (e.g. Please refer rely
(18), (40) software, maps etc. required | Google Maps Platform, Mappls) are licensed on a in point no. 96
(Page 43, for the BMS software shall be | subscription / usage basis — charged per map load,
50); lause | provided by the vendorto | 9%0608ng: roulng o dtance requet — anc ar ot
2.9.13 (xv) DTC \{wth perpetual Ilucense, cost, depends on the number of users, dashboards,
(Page 24— mapping license etc.” /4.13 | yopile-app sessions and API calls configured by DTC,
25) (40): "The cloud (DG/DR) which cannot be estimated at the bid stage. Kindly
account, SSL certificates, clarify / confirm: (a) whether DTC has a preferred map
map license ... should all provider (e.g. Google Maps, Mappls / MapmyIndia,
stand in the name of DTC Bhuvan), or whether the Service Provider may propose
from the outset." / 2.9.13 one, including open-source maps (OpenStrgejMap)
(xv): "...Map license, with self-hosted map tiles; (b) that' a subscription /
36 SMS/OTP/Notification usage-based map licence in DTC's name for the
charges.” Contract Period will satisfy Clause 4.13 (18), in place of

a perpetual licence; (c) that map / location API usage
charges be paid by DTC directly to the provider, or
reimbursed on actuals against the provider's invoices,
and be excluded from the per-bus-per-month rate — or,
alternatively, that DTC specify the expected monthly
usage to be covered in the quoted rate; (d) whether any
compliance requirement under the Government of India
guidelines on geospatial data applies to the base map
to be used.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 4.13 | 4.13 (20): "...the Service The RFP requires (i) an existing, production-ready BMSto | As per RFP
(20),(21), | Providershall grant {0 DIC a | bodemenotted e b sage (Form ). (0 6o e
read with perpetpal, irrevocable, non- (iii) payment only as a monthly per-bus charge, with the
Clause 4.13 | exclusive, royalty-free and software priced as "Usage Rights / License” in Form 15.
(7), (11), (19) |transferable licence to use, These requirements can be met only by deploying an
(Page 42— host, operate, modify and existing, mature platform offered as a service (Software-as-
43); Clause enhance such software... The | a-Service), in the same manner in which enterprise
4.13 (39)(b)- | Service Provider shall deliver SOf(;WEére iSdIiCr(]ensed to G%vernmintgepa:rtments in India
and abroad; they cannot be met eveloping new
(d) (Page ... the complete source . bespoke softwa?e. However, Clauges 4.13p(7)g,] (11), (20),
49); Glossary | code..."/4.13 (1 9)3_ "Provide (21) and 4.13 (39) require transfer of source code and a
S.No. 6, 23 & | standard commercial off the | transferable licence to modify the platform, which is not
45 (Page 7— | shelf (COTS) software compatible with a subscription platform whose IPR
212 (iii) proprietary items."/ 4.13 (7): multiple clients. Consistent wit Clause 4. ,v.ve
(Page 27); | "Web application software | Satcr o7 e tiders pre-exiating piatform (core.
MSA Clause |and mobile apps must be software, mobile app framework, Al models, algorithms
13 (Page designed, developed, and generic improvements) shall remain the IPR of the
65); Form 15 | customized, deployed, bidder / its licensor and shall be treated as COTS software,
— Percentage | operated and maintained gn the same footing as Third PaSrty Systerrés (Glossasry
e " .No. 45), and not as Bespoke Software (Glossary S.No.
Breakup, specifically for DTC..." / Form | '\ hrs’ie 21 DTG data, transit data, reports,
S.No. 1 15: _BMS SPftV‘{are 'nC|Udmg dashboards, KPls, configurations, business rules and
(Page 97) Mobile Applications Usage documentation developed exclusively for DTC shall be the
Rights / License" exclusive property of DTC; (c) Licence — DTC shall have a
non-exclusive right to use the platform, without any
additional licence fee, for DTC / DoT operations throughout
the Contract Period and any extension, the cost of which is
included in the per-bus-per-month rate; (d) Continuity —
37 the platform source code shall be deposited with an

independent escrow agent, verified periodically, and
released to DTC, together with a licence for DTC (and its
nominated O&M agency under confidentiality) to use and
maintain the platform for DTC's own operations, only on
the bidder's insolvency, termination for the bidder's default,
or discontinuation of support; (e) Exit — on expiry, the
Service Provider shall provide complete data export in
open formats, 90-day parallel run, GTFS / API continuity
and knowledge transfer under Clause 2.12, and DTC shall
receive a perpetual, non-transferable licence to use the
platform version prevailing at expiry, in deployable object-
code form, for its internal operations, thereby meeting
Clause 4.13 (21); maintenance, bug fixes, security
patches, version upgrades and technical support for the
platform after expiry shall be provided, at DTC's option,
under an Annual Maintenance Contract (AMC) at an
annual charge (e.g. a fixed percentage of the last year's
contract value), for which a provision may kindly be added
in the commercial bid format (Form 15), or as mutually
agreed; alternatively, DTC may continue the complete
subscription service at a mutually agreed rate; (f) the
"complete source code" handover under Clauses 2.12 (iii),
4.13 (11), (20), (21) and 4.13 (39) shall not apply to the
platform, DTC's rights in the platform being secured
through the escrow arrangement under (d) and the licence
under (e), and the items under (b) being handed over in
open / native formats; (g) DTC may kindly confirm that,
where the platform is owned by an OEM / licensor other
than the bidder, it will be treated as Third Party / COTS
software under Clause 4.13 (39)(c), requiring a licence in
DTC's name but not delivery of source code.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 4.13 | Glossary 24: "...seamless As drafted, integration with all future systems that | Please refer reply
(24) (Page integration of the Bus DTC / DoT may identify during the Contract in point no. 20,
43); Glossary | Management System (BMS) | Period is included in the quoted per-bus-per- 28, 29 & 31
S.No. 24 Software and Mobile month rate, without any defined limit. Bidders can | above
(Page 9); Applications with all existing | price only the systems and scope known at the
Clause 3.6 and future systems identified | bid stage. Integration of any new system — e.g.
(c), (d) (Page | by DTC and/or DoT during new ITS / on-board devices, Automatic Passenger
33); Clause |the Contract Period."/ 3.6 Counting, additional CCTV analytics, new
4.4 (Page (d): "No additional payment ticketing platforms, MaasS or passenger-facing
36); Clause | shall be admissible on applications — would have to be delivered across
4.14 (b)(xv) | account of scaling-up of the entire fleet and would increase manpower,
(Page 51) buses, depots, users, cloud compute, storage, bandwidth, licence and
database size, hosting O&M costs on a recurring basis for the remaining
resources, reports, Contract Period. We therefore request that: (a)
interfaces, APIs or other integration at no additional cost be limited to the
BMS functionalities..." / 4.4: | systems specifically named in the RFP as on the
"...scalable to support future | bid due date (AlIS-140 GPS / VTS, CAN, ITS/
transport technologies and CCTV, charger data via the charger management
Mobility-as-a-Service (MaaS) | system, AFCS / ETM, Delhi Transport Stack, One
initiatives..." Delhi App, ONDC, existing online Bus Pass
38 System and GTFS / GTFS-RT publishing); (b)
enhancements at no additional cost be restricted
to the BMS functional scope defined in Section 4
(configuration changes, reports, dashboards and
minor modifications), within the change-request
effort pool requested at S. No. 39; (c) integration
of any new system, device, data stream or
application not identified in the RFP, or any
enhancement that materially increases
manpower, hosting resources or recurring third-
party costs, be treated as a change in scope
through a Change Control Note, with the one-time
cost (at the man-day rate requested at S. No. 39)
and the consequent revision of the per-bus-per-
month rate mutually agreed or assessed by DTC's
Experts' Committee under Clause 4.19 (a)(7); (d)
DTC may kindly confirm that "no additional
payment on scaling-up" under Clause 3.6 (d)
applies to growth in fleet, depots and users for the
existing scope, and not to new functionality or new
integrations.
Clause 4.13 | "Any change, modification, Unlimited no-cost change requests over 5+ years | As per RFP
(32) - enhancement, configuration, | cannot be priced. We request (a) a defined annual
Change integration, report, or pool of change-request effort (e.g. 300 person-
Request functionality required by DTC | days per year) included in the quoted rate, and (b)
(Page 46); during the contract period changes beyond this pool be paid at a man-day
Clause 4.19 | shall be implemented by the | rate, for which a provision may kindly be added in
39 (a)(7), Service Provider without any | the commercial bid format (Form 15). Integration
(b)(2)—(3) additional cost to DTC."/ of new systems not envisaged in the RFP is
(Page 55) 4.19 (a)(7): "...any additional | addressed at S. No. 38. Kindly also reconcile

effort required ... will be
validated and approved by
DTC or DTC appointed
independent Experts'
Committee."

Clause 4.13 (32) with Clause 4.19 (a)(7).
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Clause 4.13 | 4.13 (6): "Vendor will be Clause 4.13 (6) requires hosting on the Vendor's As per RFP
(39)(b) (Page | responsible for secured MeitY-empanelled cloud, whereas Clause 4.13
49); Clause | hosting of the Web Based (40) requires the cloud account to stand in DTC's
4.13 (6), (40) | Application Software on its name; the two are inconsistent. For a SaaS-based
(Page 42, MeitY empaneled Cloud and | solution (S. No. 37), we request: (a) that the BMS
50); Clause |backup at Data Recovery be hosted as a dedicated, logically isolated DTC
4.19 (c) (DR) Center..." / 4.13 (40): instance on a MeitY-empanelled cloud in India
(Page 56) "The cloud (DC/DR) account | (DC and DR), contracted and managed by the
... should all stand in the Service Provider as per Clause 4.13 (6), with DTC
name of DTC from the given administrative read / audit access, real-time
outset." / 4.13 (39)(b): "The monitoring dashboards and unrestricted data
Service Provider shall export at all times; (b) alternatively, if DTC
compile, deploy and requires the cloud account in its own name, that
demonstrate the delivered the platform be deployed in DTC's account as
40 source code as fully containerised / object-code images managed by
functional on infrastructure the Service Provider, without platform source
nominated by DTC... code, with the cloud cost billed directly to DTC or
Successful independent reimbursed on actuals (see S. No. 41); (c) that the
build-and-deployment independent build-and-deployment verification
verification shall be a under Clause 4.13 (39)(b) be satisfied by
condition precedent to the deployment of the platform in containerised /
declaration of the object-code form on the nominated infrastructure,
Commercial Operation Date | with the platform source code verified by the
(COD)/Go-Live..." escrow agent; (d) that DTC confirm whether it will
provide the verification infrastructure, and that the
first verification may be carried out within 90 days
after COD rather than as a condition precedent to
COD, given the implementation timeline under
Section 5 (see S. No. 43).
Clause 4.13 | "Thecloud (DC/DR) account, SSL Kindly clarify the mechanism for procurement and As per RFP.
(40) (Page certificates, map license, SMS/OTP | pjlling where accounts / licences stand in DTC's name | Clarification:
50); Clause glaat;g’anzl !|itcheen:g§maensds;R;egg(e)n?ee but costs are borne by the Service Provider (e.g. Selected Service
4.16 (b) FF)’Iay Store & App!le App Store 9 whether DTC procures c[oud on GeM and recovers Prowder_ is
41 (Page 53) developer accounts ... should al cost, or the Service Provider pays the provider directly respons[ble to pay
stand in the name of DTC fromthe | ©n DTC's account). For the hosting model, please refer | the provider directly
outset." / "The power Bl license cost | t0 S. No. 40; for SMS / WhatsApp charges, please refer | on DTC's account
shall be borne by the Selected to S. No. 33. Please also confirm the number of Power
Service Provider" Bl users and licence type (Pro / Premium capacity).
Clause 4.15 | "Bidder will setup Operations | Kindly clarify the scope of OCC setup: whether As per RFP.
— Operations | Control Centre..." hardware (video wall, operator workstations, Clarification:
Control network, UPS, furniture) is to be supplied by the | 1€ Service Provider
. - . shall set up/support
Centre Service Provider or DTC. If by the Service the OCC at
(OCQ), Provider, please provide the specifications and Kashmere Gate for
Kashmere quantity, and add a corresponding provision in the | live fleet monitoring,
Gate (Page commercial bid format (Form 15). incident
53) managgment, .
42 escalation, device

monitoring and
operator GUI as
specified in the RFP.
Any hardware
/infrastructure
required for the
solution shall be
provided/managed
as per the scope by
DTC.
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& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 5 — S.No. 2: "BMS Functionality | As per Section 5, after UAT in one pilot depot at T + 6 As per RFP
Project Report & Implementation weeks, rollout in the remaining_51 of the 52 depots (24
Timelines, plan submission" — T + 2 DTC and 28 Cluster depots, with approx. 6,269 to 7,680
SNo.2t05 |weeks/S.No. 3: "Liaison buses of multiple OEMs and ITS providers) is to be
(F;a é 56); with the C.onc.es.sionaires for completed within the next two (02) weeks, i.e. by T + 8
9 ’ o weeks. Rollout in each depot requires OBU / ITS
MSA obtaining CAN/GPS data integration with the respective concessionaire,
Annexure D | using their Raw Dgta or APls | geofence survey of stops, terminals and depot, master
(Page 72); etc. & Implementation of data (buses, crew, routes, duties) upload, user creation
Glossary BMS" — T + 4 weeks / S.No. | and training of depot, conirol room and workshop staff.
S.No. 22 4: "Implementation of BMS Completing this for about 25 depots per week is not
(Page 9), as per defined ATC/Scope of | practically achievable. Further, the CERT-In security
Clause 2.10 Work in one DTC Depot & audit, v¥hich is included in the Implementation Phase,
; by itself normally requires 4—6 weeks including re-
(a) (Page 26) ggnq(;:?tzggfggzggpgice of te§ting. We therefore request DTC to revise the
the BMS" — T + 6 weeks / mllestongs as follows: (?1) T + 2 weeks — DTC an(':l '
. concessionaires to furnish master data, Concessionaire
S.No. 5: "COD to be declared Agreements, existing BMS data, and OBU / API / IP-
after successful conduction | port access (DTC / concessionaire milestone, as also
43 of UAT and rollout of BMS in | requested at S. No. 25); (b) T + 4 weeks — BMS
all depots" — T + 8 weeks / Functionality Report (FRS / SRS) and Implementation
Glossary 22: Implementation | Plan, based on the inputs so received; (c) T + 8 weeks
Phase includes "...security — pilot implementation and UAT in one DTC depot and
audit by a CERT-In one Cluster depot, covering electric and CNG buses
empanelled Information and at least two ITS providers; (d) T + 12 weeks —
par iy rollout Phase-1 in approximately 50% of depots (two
Securl_ty A,Ud't'ng, . regions); (e) T + 16 weeks — rollout Phase-2 in the
Organysa_hon, training, remaining depots and declaration of COD; (f) CERT-In
commissioning..." security audit certificate within 90 days of COD, with the
application hosted after a VAPT / safe-to-host
assessment in the interim; (g) advanced Al, passenger
intelligence and Bl analytics modules (Clauses 4.2, 4.3
and 4.16) to be rolled out in phases within six (06)
months of COD, as these require historical operational
data. Consequently, the Implementation Phase under
Clause 2.10 (a) may kindly be revised from two (02)
months to four (04) months, with the O&M Phase of
sixty (60) months commencing from COD.
Section 5, "Implementation of BMS ... in In continuation of S. No. 43 above, kindly confirm: (a) As per RFP.
S.No.4 &5 one DTC Depot & Conducting that the milestone timelines shall be reckoned from the | Clarification:
(Page 56); UAT by the committee for later of the LoA date or the date on which DTC and the Avai_lable
Section 6.1 acceptance of the BMS" / "COD | concessionaires furnish the inputs requ_ired for the API/|_n_terfgce
(Page 56— to be declared after successful respective milestone (master data, device / APl access, | specifications and
) . conduction of UAT and rollout of | Concessionaire Agreements, existing system data); (b) | relevant integration
57); Section | gyig in all depots” / SLA: the time within which the DTC UAT Committee will information shall be
7, S.No. 1 "%10,000 per day of delay and conduct UAT and communicate acceptance or shared with the
(Page 58); 5,000 per depot per day for observations — we request seven (07) working days, selected Service
Clause 2.16 | rollout delay" / "Note: The failing which the milestone may be deemed accepted:; Provider during
44 (Page 30) implementation plan may vary (c) that COD may be declared depot-wise / region-wise | implementation/cus

as per discretion of DTC."

as rollout is completed and UAT accepted, with monthly
payment commencing for the buses in those depots,
instead of a single COD after rollout in all depots; (d)
that Liquidated Damages and the rollout-delay penalty
of 5,000 per depot per day shall be applied only
against the revised timelines, and only for depots where
all DTC / concessionaire inputs were made available in
time; (e) that any change in the implementation plan at
DTC's discretion (Note to Section 5) shall be
accompanied by a corresponding extension of time.

tomization. The
bidder shall be
responsible for
designing and
implementing the
required
integrations within
the scope as per
RFP.
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& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 5— | "COD to be declared after With bid opening on 06.10.2026 followed by Understanding is
Project successful conduction of demonstration, technical evaluation, commercial correct.
Timelines, UAT and rollout of BMS in all | opening and RA, the LoA is unlikely before end-
S.No. 5 depots" — "T + 8 weeks (to be | October 2026. Kindly confirm that COD shall be
45 | (Page 56); started from 01.11.2026 reckoned from the LoA date (not a fixed date of
Form 15 tentatively)" 01.11.2026), as per the revised milestones
(Page 97) requested at S. No. 43 above, and that the bus-
month schedule in Form 15 will shift accordingly.
Section 6.1 — | "No payment, mobilization We request provision of a one-time As per RFP
Commencem | advance, implementation implementation milestone payment (e.g. 10% of
ent of charges or retrospective first-year value on COD), or an interest-bearing
46 | Payments payment shall be admissible | mobilisation advance against a Bank Guarantee,
(Page 56— for any period prior to the to offset implementation cost, manpower
57) Commercial Operation Date | deployment from Day 15, cloud and security audit
(COD)/Go-Live." costs incurred before COD.
Section 6.2 — | "The monthly payment shall | Kindly clarify (a) the definition of a bus As per RFP
Monthly be based solely on the actual | "operational on BMS" (e.g. bus reporting GPS
Billing (Page | number of buses operational | data on at least one day / X days in the month)
57) on the Bus Management and whether payment is pro-rata for part months;
47 System (BMS) during the (b) whether buses off-road for maintenance but
respective billing month..." configured on BMS are billable. Since manpower
and hosting costs are fixed, we request a
minimum billable fleet of 80% of the bus numbers
in the Form 15 schedule for each month.
Section 7— | General Condition 4: Several terms required to measure the SLAs are As per RFP
General "Planned Downtime shall be | not defined. Kindly clarify / confirm: (a) the
Conditions 3 | permitted only with prior permissible planned downtime — General
& 4 (Page written approval of DTC and | Condition 4 refers to "limits specified in the
58); Glossary | shall not exceed the limits Contract", but no limit is specified; we request up
S.No. 30 specified in the Contract." / to 8 hours per month, scheduled between 00:00
(Page 9); SLA, S.No. 7: "Critical 2 hrs; | and 05:00 hrs with two working days' notice as
Section 7, Major <4 hrs; Minor <24 hrs" /| per Glossary S.No. 30, excluded from the
S.No. 7, 12 & | SLA, S.No. 12; "%20,000 for | availability calculation; (b) the definitions of
13 and Note | delayed or inaccurate per Critical, Major and Minor incidents for SLA S.No.
(b) (Page 59) |report” 7, and whether resolution time is measured from
logging of the ticket in IRMS to restoration of
service (including by workaround), with the
permanent fix tracked separately; (c) what
48 constitutes an "inaccurate” report under SLA

S.No. 12, and that reports affected by incorrect
source data from DTC / concessionaires shall be
excluded; (d) the monitoring tool and method for
measuring availability and response time under
Note (b), and that the Service Provider will have
access to the same logs and an opportunity to
reconcile them before penalties are levied; (e) a
stabilisation / hyper-care period of 90 days after
COD during which SLAs are measured and
reported but penalties are not levied; (f) whether
the 24x7 helpdesk under SLA S.No. 13 requires
telephone support round the clock, or whether
24x7 ticketing with telephone support during
business hours and on-call escalation for critical
incidents is acceptable.
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& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 7— | SLA, S.No. 5— API & Availability of GPS/CAN/ITS/AFCS feeds depends | Understanding is
SLA, S.No. 5 | Integration Availability: "GPS, | on concessionaires' and third-party systems correct.
(Page 58) CAN, ITS, AFCS, NCMC and | outside the Service Provider's control. Kindly
49 other APIs operational" — confirm that this SLA shall be measured only at
299.5% — ¥50,000 per day the Service Provider's API endpoints / ingestion
layer, and that outages of upstream systems shall
be excluded. This is in addition to the request at
S. No. 25 (e).
Section 7 - | "%50,000 per data loss" / Kindly define "data loss" and "security breach" Understanding is
SLA, S.No. "¥5,00,000 per security (e.g. loss of data at rest in BMS vs non-receipt of | correct.
50 | 8, 9 (Page breach" data from devices) and confirm that these
59) penalties are within the overall cap of 20% of
monthly billing.
Section 7— | "Repeated breach (3 Kindly clarify whether "repeated breach" refersto | As per RFP
Note (c) consecutive months): breach of the same SLA parameter for three
51 | (Page 59) Termination/action as per consecutive months, and confirm that termination
contract” will follow the 30-day cure-notice process under
Clause 2.13.1.
Form-8, "Spare-part delivery Kindly confirm whether any hardware is in the Refer
Point 3 management Plan for Service Provider's scope. If none (other than corrigendum-1.
52 | (Page 86) hardware components OCC, subject to S. No. 42 above), this item may S.No.7
related to the solution” be deleted.
General — "The tender is available and | Kindly confirm that in case of any conflict between | As per RFP.
Section 1, downloadable on GeM portal: | the GeM bid document / ATC and this RFP Clarification:
Data Sheet, | https://gem.gov.inand DTC | (including corrigenda and replies to pre-bid RFP document
53 S.No. 4 website queries), the RFP shall prevail. shall prevail.
(Page 6); https://dtc.delhi.gov.in/" /
Clause 2.7.3 | "Any such corrigendum shall
(v) (Page 15) | be deemed to be
incorporated into this tender."
Section 2, Cl. | RFP, CI. 2.9.10(ii), Pg. 20: DTC is requested to delete Cl. 2.9.10(ii) and to confirm that the | As per RFP
2.9.10(ii), Pg. | “EMD shall be exempted for full EMD of %1,10,00,000 shall be furnished by all bidders
20 the MSEs. Start U te. without exemption, con5|st‘ent’v_vnh the MSE_and Start-up
. ’ ps €ic. as parameters already set to ‘No’ in the GeM bid document.
read with per GeM GTC.”
GeM Bid Justification: DTC has itself configured this bid with MSE and
Document GeM Bid Document, Pg. 1: Start-up reIaxaFions set to ‘No’ and MSE Pur_c_has_e Preference
“ . set to ‘No’, having regard to the scale and criticality of the
GEM/2026/B MSE Relaxation for Years of assignment. Retaining an EMD exemption at Cl. 2.9.10(ii) is
/8005655, Experience and Turnover: inconsistent with that configuration. The EMD of 21,10,00,000
54 Bid Details, No” has been fixeq by reference tq a contract of five years and two
Pg. 1 and “Start-up Relaxation for months covering up to approximately 14,000 buses_ and 90 or
Pg. 3 Years of Experience and more depots ((_)I. 3.6_, Pg. 33), and_ serves as the primary
safeguard against withdrawal of bids and failure to furnish

Turnover: No”

GeM Bid Document, Pg. 3:
“MSE Purchase Preference:
No”

Performance Security under Cl. 2.9.10(vi), Pg. 20. Exempting
a class of bidders from that safeguard on a mission-critical
assignment dilutes it and encourages non-serious
participation. This is particularly relevant because the BMS will
support concessionaire contract monitoring, automated
billing/penalty computation and fleet operations across the
existing and future DTC/DoT fleet.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | Clause 2.9.14 — Award Criteria: | DTC is requested to remove with the Reverse Auction | As per RFP
2914 for this procurement and to determine L-1 on the basis
(Award i. Method for evaluation of of the sealed financial bids submitted on GeM, and
Criteria), Pg. selection of successful bidgier accord!ngly to set "Bid to R_A enabled" to "No" in the
o5 read ’Wi’[h and award of contract to bidder | GeM bid document by corrigendum.
! shall be on L-1 basis.
GeM Bid ii. The Bid having the lowest Justification: The commercial bid under Form 15 is a
Document commercial quote as per L-1 single per-bus-per-month rate applied to a tentative
GEM/2026/B | calculation in Financial bid shall | 684,710 bus months, so a small reduction in the rate
/8005655, be termed as the L-1. has a disproportionate effect on contract value while the
Bid Details, iii. The bidder whose bid has cost of delivery remains unchanged. The cost base is
55 | Pg. 2 and secured the “L-1” may be substantially fixed and volume-independent — self-
Form 15, Pg. considered as accepted bid. funded implementation with no payment before COD,
97-99 iv. DTC is not bound to accept cloud DC/DR sized for approximately 14,000 buses, Bl
the evaluated bid or any bid and | licences, CERT-In audit, unlimited free change requests
reserves the right to accept any | and eight deployed IT Experts — and cannot be
bid, wholly or in part. Further, as | compressed through successive rounds of bidding
per GeM Bid Document: “Bid to | down. A rate arrived at through auction pressure rather
RA enabled — Yes”; “RA than costed assessment leads to compromise in the
Qualification Rule — H1-Highest | quality of the solution, infrastructure provisioned,
Priced Bid Elimination”; and manpower deployed and support sustained over a five-
“Evaluation Method — Total year-two-month term, which would directly affect DTC's
value wise evaluation.” operations.
RFP Page Clause 2.9.14 — Award Request for adoption of QCBS (70:30) instead of L-1/ price-based | Ag per RFP
25 _ Clause Criteria: Reverse Auction: We request DTC to kln(_jly amend Fhe evaluation
methodology from L-1 with Reverse Auction to Quality and Cost
2.9.14, Based Selection (QCBS), with 70% weightage for Technical
Award i. Method for evaluation of Evaluation and 30% weightage for Financial Evaluation, and
e . . accordingly disable Reverse Auction for this procurement. A
C.I’I'[el’la; GeM | selection of successful bidder detailed ?ezlzhnical scoring framework may bepprescribed covering
Bid and award of contract to relevant BMS/ITMS experience, proposed solution architecture,
Document bidder shall be on L-1 basis. existing BMS functionality/demo, Al/ML capabilities, system
. . . . integration methodology, scalability, cybersecurity, cloud/DC-DR
Page 2—Bid |ii. The qu havmg the lowest arcf?itecture, implemegtyation meth)(l)do)llogy and st)r,ength/experience
to RA commercial quote as per L-1 of proposed key resources.
enabled / calculation in Financial bid Suggested Amendment: “The selection of the Successful Bidder
! shall be based on Quality and Cost Based Selection (QCBS), with
Evaluation §hal| be Fermed as the .L'1 : Technical Score he?ving ¥0% weightage and Financia(IQScore)
Method iii. The bidder whose bid has having 30% weightage. Only bidders achieving the prescribed
secured the “L-1” may be ;Tlinimyrlrl teclhnit(_:al q_t;ﬁlif)k/)i_r:j%scos s_hgll btt; czns&de;ed forb_ g
. . Inancial evaluation. € bidder obtainin e nignhest compine
considered as accepted bid. QCBS score shall be considered for awagrd of th% Contract.
iv. DTC is not bound to Reverse Auction shall not be applicable.”
56 accept the evaluated bid or Justification: The present procurement is not a standard or

any bid and reserves the
right to accept any bid, wholly
or in part. Further, as per
GeM Bid Document: “Bid to
RA enabled — Yes”; “RA
Qualification Rule — H1-
Highest Priced Bid
Elimination”; and “Evaluation
Method — Total value wise
evaluation.”

commoditized IT service where bidders can be differentiated
principally on price. The Scope of Work requires development,
customization, integration and five-year O&M of a mission-critical
Al-enabled Bus Management System covering an ultimate fleet of
approximately 14,000 buses and 90 or more depots, integration
with GPS/CAN/ITS/CCTV/AFCS/charging systems, automated
concessionaire billing and SLA computation, Al/ML analytics,
mobile applications, cloud-based DC/DR, cybersecurity, source-
code handover, data migration and deployment of specialized
resources. The quality of architecture, scalability, cybersecurity,
integration capability, implementation methodology and domain
experience will therefore have a direct bearing on operational
continuity, accuracy of concessionaire payments/penalties and
long-term reliability of DTC's bus operations. Selection purely
through L-1 followed by price reduction through RA may
disproportionately emphasize the lowest price and may encourage
aggressive under-quoting for a complex five-year technology
engagement. A 70:30 QCBS methodology would provide a more
balanced evaluation by giving appropriate importance to technical
capability while retaining significant commercial competition.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

RFP Pages | Clause 2.2(b) — Consortium Request for removal of Consortium participation As per RFP

12-13 - of Firms: “Bids can be and permitting bidding through a Single/Sole

Clause submitted by a consortium of | Bidder only: We request DTC to kindly delete

2.2(b), firms. The total number of Clause 2.2(b) — Consortium of Firms and all

Consortium | consortium members cannot | corresponding consortium-related provisions,

of Firms; exceed two, including the forms, Power of Attorney requirements, eligibility

correspondin | lead bidder of the treatment and references throughout the RFP,

g consortium | consortium. The consortium | and permit participation through a Single/Sole

references/fo | must provide the details of Bidder only. Suggested Amendment to Clause

rms formation of the consortium, | 2.2: “Bids shall be submitted by a Sole Bidder

throughout percentage of stake of each | only. The Sole Bidder shall be the Service

the RFP consortium member and the | Provider and shall have the requisite technical,
role of each member of the financial, operational and manpower capability to
consortium, with reference to | undertake and remain responsible for the entire
this project. The roles, Scope of Work under the Contract. Consortium/JV
responsibilities and scope of | participation shall not be permitted.” Necessary
work shall be distributed consequential amendments may accordingly be
among the consortium made in Technical Eligibility Criteria, Forms 5, 7
members in such a way that | and 13 and other clauses referring to consortium
the lead bidder shall be members. Justification: The RFP primarily
responsible for works, which | envisages appointment of a single Service
are estimated to be at least Provider accountable for an integrated BMS
51% and the highest platform throughout its complete lifecycle,
percentage share, of total covering design, development, customization,
value of contract. The roles system integration, cloud hosting, cybersecurity,
and responsibilities of each data management, Al/ML functionality,
member of consortium shall concessionaire contract/SLA management,

57 be clearly mentioned in joint | deployment, operations and maintenance. The

bidding agreement. A legally
valid Consortium
Agreement/Memorandum of
Understanding (MoU) shall
be submitted along with the
bid, clearly defining the roles,
responsibilities, and
percentage participation of
each member. DTC reserves
the right to suggest role re-
allocation, if it finds that the
role and responsibilities
allocated to each consortium
member does not
commensurate with
qualifications and capability
of that partner.” The clause
thereafter stipulates detailed
requirements relating to
consortium membership,
responsibility, MoU, lead
member authorization and
liability.

system will operate as DTC's master operational
platform and will process critical operational
information and concessionaire billing/penalty
calculations across the fleet. In such an
environment, a clear single-point responsibility for
application performance, cybersecurity, data
integrity, system integration, SLA compliance,
source-code management and O&M is
operationally important. Permitting consortium
participation can create split contractual interfaces
and dependencies between consortium members
for interconnected software, integrations and
support functions, which may complicate
accountability during incidents, integration
failures, security events and SLA enforcement.
Considering that the eligibility requirements
themselves are reasonable for established system
integrators/BMS service providers—including
average turnover of INR 15 Crores and
experience of one project involving minimum fleet
size of 1,000 buses—the scope can reasonably
be executed by a technically and financially
competent Sole Bidder. Accordingly, restricting
participation to a Single/Sole Bidder would provide
DTC with unified contractual accountability,
streamlined governance and clear ownership of
end-to-end system performance throughout the
Contract Period.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.9.10(i) — Earnest DTC is requested to expressly permit an Insurance Surety As per RFP
29 10(i) Pg Money Deposit (EMD), Page 20: Bond issued by an IRDAI-registered insurer as an acceptable
N ! " | “The Bid Security (EMD) shall be instrument for both the Earnest Money Deposit and the
20 and Cl. furnished in Indian National Rupees | Performance Security, in line with the GeM provision at Pg. 3,
2.9.17(i), Pg. | (INR) only. The Bidders must deposit | and to issue a corrigendum amending Cl. 2.9.10(i) and CI.
25 an earnest money of Rs. 2.9.17(i) accordingly.
read with 1,10,00,000/- (Rupees One Crore
. Ten Lakh Only) by means of Justification: The GeM bid document already permits a surety
GeM Bid Account Payee Demand Draft, Fixed | bond for EMD, but the RFP's list of permitted instruments at CI.
Document, Deposit Receipt from a Commercial | 2.9.10(i) does not include it, and the Performance Security list
EMD Detail, bank, Bank Guarantee from a at Cl. 2.9.17(i) likewise omits it. Insurance Surety Bonds are an
note (c), Pg Commercial bank or Banker's accepted substitute for bank guarantees in public procurement
’ " | Cheque drawn in favour of MD, and release bank credit lines, which is material where the EMD
3 DTG, IP Estate, New Delhi-110002.” | is %1,10,00,000 and the Performance Security is 5% of
RFP, Clause 2.9.17(i) — Contract Order Value held for 64 months. The clarification is
Performance Security, Page 25: also important because the selected bidder must keep the
58 “The selected bidder will be required | Performance Security valid beyond the contract period while
to furnish performance security @ simultaneously funding cloud, software and manpower
5% of Contract Order Value in the obligations under the per-bus-per-month model.
form of Account Payee Demand
Draft, Fixed Deposit Receipt from a
Commercial bank, Bank Guarantee
from a Commercial bank in favour of
“Managing Director, Delhi Transport
Corporation” on any Nationalized/
Scheduled Commercial Bank
payable at Delhi.”
GeM Bid Document, EMD Detail,
Note (c), Page 3:
“Earnest Money Deposit (EMD) shall
also be accepted by the buyer in the
form of a surety bond.”
Section 2, Cl. | RFP, Cl. 2.9.12 S.No. 2, Pg. 21: DTC is requested to enhance the criterion at Cl. 2.9.12, S.No. As per RFP
“The bidder should have an average | 2 to a minimum average annual turnover of 2100 Crore in the
2.9.12, S.No. S .
annual turnover of at least INR 15 last three financial years, and to amend the corresponding
2 (Turnover), Crores in last 3 financial years 2023- | GeM parameter "Minimum Average Annual Turnover of the
Pg. 21 24, 2024-25 & 2025-26.” bidder (For 3 Years)" from 1500 Lakh(s) to 10000 Lakh(s) by
read with corrigendum.
GeM Bid GeM Bid Document, Pg. 1: Suggested Amendment: "The bidder should have an average
“Minimum Average Annual Turnover | annual turnover of at least INR 100 Crores in last 3 financial
Document, of the bidder (For 3 Years): 1500 years 2023-24, 2024-25 & 2025-26."
Bid Details, Lakh (s)’ Justification: In a multi-year OPEX engagement the accepted
Pg. 1 basis for financial eligibility is the annualised value of the

59

contract, benchmarked at one to two times that value. The
present threshold does not meet even the lower end of that
norm. The commercial construct under Form 15, Pg. 97-98, is
a per-bus-per-month rate applied to 684,710 tentative bus
months over 62 months of O&M, so annual billing under this
Contract will substantially exceed 15 Crore - a bidder may
therefore qualify whose entire annual revenue is smaller than
the revenue this single contract would generate. The cost
profile is also heavily front-loaded: no payment is admissible
during the Implementation Phase (Cl. 2.10 Note (i), Pg. 26 and
Cl. 6.1, Pg. 57), during which the Service Provider must self-
fund development, cloud DC/DR sized for approximately
14,000 buses, Bl licences, CERT-In audit and eight deployed
IT Experts, and must thereafter carry Performance Security of
5% for 64 months, SLA exposure of 20% of monthly billing and
LD of up to 10% of contract order value. An entity of 15 Crore
average turnover lacks the balance-sheet depth to absorb that
profile, and its failure would put continuity of monitoring,
concessionaire billing and penalty computation across 52
depots at risk. A threshold of 2100 Crore keeps the criterion
within the ordinary 1x—2x band for OPEX contracts of this
duration while remaining open to a wide field of established
system integrators.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.9.12, S.No. 1 | DTC is requested to enhance the criterion so that | As per RFP
2.9.12, S.No. |— Registration Status, Page | the bidder must have been in continuous
1 21: operation for at least ten (10) years as on the date
(Registration | “The bidder should have of publishing of the tender notice, evidenced by
Status), Pg. |been in operations for the the Certificate of Incorporation/Registration.
21 last three (03) years as on
read with Cl. |the date of publishing of Justification: The contract runs for five years and
4.13(23), Pg. |tender notice (including name | two months and may be extended by up to two
43 and CI. change/ mergers or further years under CI. 2.10 Note (ii), Pg. 26-27,
2.10, Pg. 26 | acquisitions).” and the system is required to have a design life of
at least ten years. An entity that has been in
60 RFP, Clause 4.13(23), Page | operation for only three years has not
43: demonstrated the institutional continuity,
“The design life period of the | governance and going-concern track record
system shall be at least 10 needed to sustain a mission-critical system that
years in terms of selected will govern concessionaire billing and
technology, future upgrades, | performance adjustments across 52 depots and
security considerations, up to approximately 14,000 buses. The eligibility
scalability and future floor should correspond to the horizon over which
upgrades in-case required DTC will depend on the Service Provider. The
after completion of contract requested operating-history threshold is intended
period.” to align bidder institutional continuity with DTC’s
long-term dependence on the platform, data,
integrations and operational support.
Section 2, Cl. | RFP, Clause 2.9.12, S.No. 5 | DTC is requested to (a) enhance the requirement | Please refer reply
2.9.12, S.No. |- Certification, Page 22:“The | to a valid CMMI Level 5 appraisal; and (b) provide | in point no.6
5 Bidder should have a valid that the appraisal must be independently verifiable | above
(Certification) | minimum CMMI Level 3 or in the CMMI Institute's Published Appraisal
, Pg. 22 higher, and ISO 9001:2015 Results (PARS) directory on the CMMI Institute
certificate or higher at least website as on the last date of bid submission, in
for last 3 years as on last the name of the bidding entity and covering the
date of submission of the organisational unit that will execute this project,
bid.”Documentary with the PARS record or link to be submitted with
Evidence:“Copy of valid the bid.Justification: Two issues arise. First, CMMI
certificate issued to the Level 3 denotes a defined process capability only,
Bidding Organization by whereas this assignment involves an Al-enabled
respective issuing system computing concessionaire penalties and
authority.”Applicable to:“Sole | payments (Cl. 4.11 and 4.12, Pg. 40-41), where
Bidder / In case of quantitative process management and defect
61 Consortium — any of the prediction are directly relevant; CMMI Level 5 is

Consortium member.”

the appropriate maturity level. Second,
acceptance of a mere ‘copy of valid certificate’
permits reliance on appraisals that cannot be
independently verified, or on appraisals of a
different organisational unit or legal entity from the
bidding entity. All genuine CMMI appraisals are
published by the CMMI Institute (ISACA) in its
Published Appraisal Results System (PARS),
which records the appraised organisational unit,
the maturity level and the appraisal expiry date.
The maturity requirement is directly connected to
controlled software development, configuration
management, security, change management and
defect management across the BMS lifecycle.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.9.12, S.No. 6 | DTC is requested to delete ‘Intelligent Traffic As per RFP

2.9.12, S.No. |— Experience, Page 22: Management System (ITMS)’ from Cl. 2.9.12

6 “The Bidder must have S.No. 6, and to confirm that the qualifying

(Experience), | experience of implementing | experience shall be limited to Bus Operation

Pg. 22 and operating Bus Operation | Management Software / Intelligent Transport
Management Software / Management System for bus fleet operations, with
Intelligent Transport the single qualifying project of minimum 1,000
Management System / buses to be a bus operations project.
Intelligent Traffic
Management System (ITMS) | Justification: An Intelligent Traffic Management
designed to improve the System is a distinct domain concerned with signal
monitoring, management, control, junction management, enforcement and
safety, and efficiency of bus | traffic flow on the road network. It is not a bus
operations and traffic operations system and does not involve duty
involving development, allocation, trip-wise kilometre closure, waybill and
customisation, operation and | ETM reconciliation, concessionaire SLA/KPI
maintenance for Buses with | computation or automated bill and penalty
the features of real-time live | processing, which constitute the core of this scope
streaming / CCTV under Cl. 4.9 to 4.12, Pg. 38-41. Retaining ITMS
surveillance CCTV within the qualifying description would admit
monitoring, Real-time GPS- | bidders with no bus-operations or concessionaire
based tracking of buses contract management capability, contrary to the
* Or Automatic Vehicle requirement at Cl. 2.9.12 S.No. 8, Pg. 23, that the
Location System (AVLS), bidder demonstrate an existing BMS. The

62 Passenger information qualifying experience should therefore test

systems (PIS), Route and
Duty Scheduling, Control-
room monitoring,

* Fleet performance &
incident monitoring, Data
collection & reporting etc. in
the last 5 years (as on the
last date of bid submission)
as per following criteria:
“One single project with
minimum fleet size of 1000
buses™

Documentary Evidence:
“Work Order + Completion
Certificates from the client;
OR Work Order + Phase
Completion Certificate (for
ongoing projects) from the
client. As per format ‘Form
4

Applicable to:

“Sole bidder or In case of
Consortium — any
Consortium member.”

capability in the same operational workflows that
the selected bidder will actually be required to
configure and run for DTC.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. EFP' C'iust? 2'9#’12' 32-20- 8-Solution | DTC is requested to clarify, before the bid due Please refer reply
emonstration, Fage . . .

2-9-121 S.No. “Understanding of the objectives of the date, In pomt no. 3 &
8 (Solution gssitgnmcsint: 'Il'he extterjt to whichhthe . 10 above

H ystems Implementers approach an . . .
demonstratio | o pian respond to the objectives (a) DTC is requested to confirm that the Bidder
n), Pg. 23 indicated in the Statement/Scope of Work. | may demonstrate its existing standard/COTS Bus
read with Completeness and responsiveness: The | \Management System product at the

extent to which the proposal responds . . .

Form 8, para | exhaustively to all the requirements of all | demonstration stage to establish the functional
5 and the m gz;mnfo(’tfozzfef;gcei-ted covering all capability of the offered solution against the
Module-wise e 9 Scope of Work, and that such demonstration on

63

Demonstratio
n & Software
Readiness
Matrix, Pg.
86-87

points as per Form-8)

This could be in the form of a write-up &
Presentation elaborating the
development, customisation,
implementation, support and
maintenance, roll out methodology to be
adopted for this project as per Form-8.
BMS functionality and implementation
plan as per Scope of Work to be shown &
explained through their existing BMS
software before DTC for taking decision of
technical qualification.”

Form 8, Para 5 — Module-wise
Demonstration & Software Readiness
Matrix, Pages 86-87:

“The following is the Module-wise
Demonstration & Software Readiness
Matrix. The Bidder shall demonstrate its
existing Bus Management System (BMS)
software before the Technical Evaluation
Committee (TEC) to establish that the
offered solution is an existing, operational,
mature and production-ready software
meeting the requirements of this RFP.
The Bidder shall demonstrate all the
functional modules listed below and
clearly identify any functionality requiring
customization or fresh development. The
TEC may seek additional demonstrations,
supporting documents, customer
references or proof of successful
deployment to verify the functionality and
maturity of the offered solution. The TEC
shall record its observations in the
Software Readiness Matrix and certify the
technical compliance of the offered
solution. DTC reserves the right to declare
a bid technically non-responsive if any
essential module is not available or the
Bidder fails to satisfactorily demonstrate
the required functionality.”

Modules listed in the Matrix: (1) Master
Data Management; (2) Fleet Operations &
Resource Management; (3) Live Fleet
Monitoring & OCC; (4) Incident & Alert
Management System (IRMS); (5) Contract
Management & SLA/KPI Engine; (6)
Automated Violation, Penalty & Billing
Management; (7) Dashboards, MIS &
Business Analytics; (8) System Integration
& Data Exchange; (9) GIS, Geofencing &
Mobile Applications; and (10) System
Administration, Security & Scalability.

the Bidder's standard product shall be treated as
satisfying the requirement at Cl. 2.9.12, S.No. 8
and Form 8, Para 5 to demonstrate "existing,
operational, mature and production-ready
software", notwithstanding that project-specific
configuration, customisation and integration for
DTC will be carried out during the Implementation
Phase.

(b) which of the ten modules in the Software
Readiness Matrix are treated as ‘essential’ for the
purpose of declaring a bid non-responsive;

(c) the indicative date, venue, mode (physical or
VC), duration and notice period for the
demonstration, and the number of bidder
representatives permitted;

(d) the evaluation checklist or criteria against
which the TEC will record its observations;

(d) that functionality identified by the bidder as
requiring customisation, in compliance with Form
8, shall not by itself render the bid non-
responsive;

Justification: The demonstration is a pass/fail gate
on technical qualification, but the RFP does not
state what is expected of the bidder at that
demonstration. It does not identify which of the ten
modules at Pg. 86-87 are ‘essential’; it does not
prescribe the date, venue, mode, duration or
notice period; it does not state the evaluation
checklist or the basis on which the TEC will record
‘satisfactory’ demonstration; and it does not say
whether functionality honestly declared as
‘requiring customization’ counts against the
bidder, even though Form 8 expressly requires
such functionality to be identified. Bidders also
carry confidentiality obligations to existing clients
whose live systems would otherwise have to be
shown. Because the demo is itself a technical-
qualification gate, the evaluation method should
be objectively knowable before bidders prepare
and price the proposed BMS customisation plan.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Glossary of RFP, Glossary item 10, Pg. 7: DTC is requested to clarify and confirm the following: As per RFP
Terms. item “Commercial Operation Date (COD)/
’ Go-Live ‘Commercial Operation Date | (a) Implementation timeline: DTC is requested to extend the
10 . (COD)’ shall mean the date on which | Implementation Phase from eight (8) weeks to a minimum of
(CommerC|aI the Bus Management System (BMS) | four (4) months from the date of issuance of the Work Order,
Operation Software, Mobile Applications, and and to revise Milestones 1 to 5 at Pg. 56 correspondingly.
Date / Go- all associated modules, interfaces,
. integrations, infrastructure, and Justification: The Scope of Work requires bespoke
Live), Pg' 7 services have been successfully development and customisation across ten functional modules,
read with implemented, tested, commissioned, | integration with GPS, CAN, ITS, IP-CCTV, AFCS/ETM, NCMC
Section 5, accepted by DTC/DoT, and certified | and charging systems, migration from the existing BMS under
Milestones 5 by the DTC as being ready for full- Cl. 3.7, Pg. 33, a CERT-In security audit under Cl. 4.13(8), Pg.
scale operational use in accordance | 42, independent build-and-deployment verification under Cl.
and 6, Pg. with the requirements of the 4.13(39)(b), Pg. 49, UAT, training and rollout across 52
56; ClI. Contract.” depots. It further requires liaison and data onboarding with
21 O(b), Pg. multiple separate concessionaires, each with its own
26: Cl. 3.3 RFP, Section 5, Milestone 5, Pg. 56: | hardware, protocols and points of contact, over which the
"4 o “COD to be declared after successful | Service Provider has no contractual control. Eight weeks is not
Pg. 31-32 conduction of UAT and rollout of a realistic period for these activities, and an unachievable
and Cl. 3.6, BMS in all depots — T + 8 weeks” timeline attracts LD under Section 7 for delay that is structural
Pg. 33 rather than performance-related.
RFP, Section 5, Milestone 6, Pg. 56:
“Roll-out in newly inducted buses as | (b) Concessionaire details: DTC is requested to share, at or
and when put in operation — before the pre-bid meeting, the total number of
Immediately after induction and concessionaires presently operating under the GCC
operation of buses in depots” arrangement, along with their names, the number of buses
allotted to each, the depots to which each is allocated, and the
RFP, Section 5, Project Timelines & | make/model of the ITS, GPS, CAN and IP-CCTV hardware
Milestones, Page 56: fitted in each concessionaire's fleet.
"T + 4 weeks: Liaison with
concessionaires for CAN/GPS data Justification: Cl. 4.1, Pg. 34, places the obligation to obtain
and implementation of BMS; T + 6 GPS, CAN, ITS and camera data on the Service Provider, to
weeks: Implementation in one DTC be sourced from the respective concessionaires. The
Depot and conducting UAT; T + 8 integration effort, the number of distinct interfaces to be built
weeks: COD to be declared after and the time required for onboarding are all a direct function of
64 successful conduction of UAT and the number of concessionaires and the diversity of hardware

rollout of BMS in all depots."

RFP, Clause 4.1 — Obligation of
BMS Software Service Provider,
Page 34:

"The vendor shall obtain real-time
GPS data, CAN data, ITS data
including IP-CCTV Camera, Panic
Buttons and two-way communication
from respective concessionaires...
and integrate pre-fitted ITS systems
including CAN-TCU/VTS & VHMD,
Camera Feed and driver behaviour
monitoring with BMS."

deployed. This information is presently not available in the
RFP and is necessary for both technical sizing and commercial

pricing.

(c) Minimum guaranteed volume: DTC is requested to provide
a minimum guarantee of 5,000 buses per billing month for the
purpose of monthly billing under ClI. 6.2, Pg. 57, such floor to
apply in particular in the event of a pandemic, lockdown,
government restriction or any other event materially reducing
fleet operations.

Justification: The Service Provider bears the entire cost of
development, cloud DC/DR infrastructure sized for
approximately 14,000 buses, Bl licences and eight deployed IT
Experts as a fixed monthly cost, but recovers only against
buses certified as operational. These fixed costs continue
irrespective of fleet utilisation. During the COVID-19 period bus
operations across the country were suspended or drastically
curtailed for extended periods; in such an event the Service
Provider's revenue would fall to a fraction of its unchanged
cost base. A defined volume floor allows this risk to be priced
transparently rather than through an unquantified contingency
in the quoted rate.

(d) COD / Go-Live and commencement of billing: DTC is
requested to confirm that COD/Go-Live shall be declared, and
monthly billing shall commence, upon successful UAT
acceptance of the BMS with a first batch of a minimum of 500
buses onboarded; that COD shall not be contingent upon
onboarding of all buses, all depots or the total, ultimate or
future fleet strength; that onboarding of subsequently inducted
buses and depots falls under Milestone 6 and shall neither
defer COD nor attract Liquidated Damages; and to amend the
Glossary definition at Pg. 7 accordingly by corrigendum.

Justification: COD is the single event that triggers all payment
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S. No

RFP
Document
Reference

Content of RFP requiring
Clarification(s)

Points of clarification

Proposed DTC
Reply

under Cl. 6.1, Pg. 57. The Glossary defines it by reference to
"full-scale operational use" and Milestone 5 requires "rollout of
BMS in all depots", while the fleet and depot count are
expressly progressive — Cl. 3.6, Pg. 33, contemplates
expansion to approximately 14,000 buses and 90 or more
depots. If COD is read as requiring the ultimate fleet or depot
count to be live, COD can never be certified and no payment
would ever become due, notwithstanding that Milestone 6
separately provides for rollout to newly inducted buses on an
ongoing basis. Linking COD to UAT acceptance with a defined
first batch gives both parties an objective, verifiable trigger.

(e) SIM connectivity in buses: DTC is requested to confirm that
the SIM cards, data connectivity and associated recurring
telecom charges for the GPS/ITS/CAN devices and IP-CCTV
systems fitted in the buses are within the scope of the
respective concessionaires, and are not within the scope or
cost of the BMS Service Provider.

Justification: Cl. 4.1, Pg. 34, requires the Service Provider to
obtain data from pre-fitted ITS systems supplied and
maintained by the concessionaires. The in-bus devices and
their connectivity are part of the concessionaire's own
hardware obligation under the GCC arrangement. Form 15,
Pg. 98, contains no price head for in-bus hardware or telecom
connectivity.

(f) Video Management System for in-bus cameras: DTC is
requested to confirm that the Video Management System
(VMS) for the in-bus IP-CCTV cameras, including the on-board
recording, storage and streaming platform, shall be provided
by the concessionaire or its hardware OEM, and that the BMS
Service Provider's scope is limited to integration with, and
receipt of feed from, such system through the interfaces made
available by the concessionaire/OEM.

Justification: The in-bus cameras and their associated
recording and streaming infrastructure are pre-fitted
concessionaire hardware under Cl. 4.1, Pg. 34. The Service
Provider does not supply, own or control that hardware and
cannot warrant the performance of a proprietary OEM video
platform. No hardware or video-platform cost appears in the
Form 15 price breakup heads at Pg. 98.

65

Section 2, CI.
2.9.12, S.No.
2 (Turnover),
Pg. 21read
with Form 3,
Pg. 78and
GeM Bid
Document
GEM/2026/B
/8005655,
Bid Details &
Note 1, Pg. 1
and Pg. 3

RFP, Cl. 2.9.12 S.No. 2, Pg.
21:The bidder should have
an average annual turnover
of at least INR 15 Crores in
last 3 financial years 2023-
24, 2024-25 & 2025-26."GeM
Bid Document, Note 1, Pg.
3:“The minimum average
annual financial turnover of
the bidder during the last
three years, ending on 31st
March of the previous
financial year, should be as
indicated above in the bid
document.”

DTC is requested to confirm that the financial years
specified in the RFP, i.e. FY 2023-24, FY 2024-25 and
FY 2025-26, shall be considered for the turnover
criterion. Further, considering that the bid is due shortly
after closure of FY 2025-26, DTC is requested to permit
a CA/Statutory Auditor certificate based on provisional
financial statements for FY 2025-26 where the audited
financial statements for FY 2025-26 are not yet
finalized, together with audited financial statements for
FY 2023-24 and FY 2024-25.Justification: The RFP
expressly fixes the three-year assessment period as FY
2023-24 to FY 2025-26 and Form 3 at Page 78 uses
the same three financial years. The GeM condition also
refers to the three years ending 31 March of the
previous financial year, which for this September 2026
bid is consistent with FY 2023-24 to FY 2025-26. The
practical clarification required is therefore documentary:
FY 2025-26 may still be under statutory audit for some
bidders. Allowing a CA/Statutory Auditor certificate
based on provisional FY 2025-26 figures will maintain
the stated financial-year window while avoiding
exclusion solely due to timing of audit finalisation.

As per RFP
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Cl. 2.9.12 S.No. 3, Pg. | DTC is requested to confirm the exact five Please refer reply
2.9.12, S.No. |21: financial years for which positive net worth is to be | in point no. 5
3 (Net “The bidder should have certified, and to issue a corrected Form 3 with five | above
worth), Pg. positive net worth for last five | year-columns, or permit bidders to add the
21 (5) years as of March 31st, additional columns to Form 3.
read with 2025”
Form 3, Pg. Justification: Three inconsistencies arise on the
78 Documentary Evidence same criterion.
column, Pg. 21:
66 “Duly certified statement from | (a) The cut-off is stated as 31.03.2025 while the
the auditor for the last 5 turnover criterion runs up to FY 2025-26;
financial years as per format | (b) five financial years are to be certified but Form
‘Form 3'.” 3 has only three year-columns;
(c) it is unclear whether the five years end
Form 3, Pg. 78, provides 31.03.2025 or 31.03.2026. A corrected format will
columns for only three years: | also prevent otherwise eligible bidders from being
“2023-24 | 2024-25 | 2025- rejected for a documentary inconsistency created
26" by the prescribed form itself.
Section 2, Cl. Ei':n':'scguseefé?-3(b>—Consomum of DTC is requested to confirm that Cl. 2.2.3(b)(vi) of | As per RFP
2.2.3(b) “Bids ’Can%e submitted by a consortium of | the RFP governs the allocation of liability between
(Consortium | firms. The total number of consortium consortium members, and that the Form 5 MoU
of Firms), members cannol exceed wo. ndlud"d | may be executed on that basis without being
Pg. 12 consortium must provide the details of treated as a deviation.
and GeM Bid formation of the consorti_um, percentage
Document, ?hfes iilki gffe?:;? rfq%ﬁgguorpt?eember and Justification: The RFP prescribes differentiated
Buyer Added g%gsg)flt;mré VSVi‘gr:;f;mcse;gd”;icsopr:J;CL liability (lead member for the whole, non-lead
Bid SPeCific | work shall be istributed among the member for its own scope) while the GeM ATC
Terms, Cl. 6 | consortium members in suchawaythat | imposes equal responsibility on every member.

67

(Consortium)
, Pg. 6

the lead bidder shall be responsible for
works, which are estimated to be at least
51% and the highest percentage share, of
total value of contract. The roles and
responsibilities of each member of
consortium shall be clearly mentioned in
joint bidding agreement. A legally valid
Consortium Agreement/Memorandum of
Understanding (MoU) shall be submitted
along with the bid, clearly defining the
roles, responsibilities, and percentage
participation of each member. DTC
reserves the right to suggest role re-
allocation, if it finds that the role and
responsibilities allocated to each
consortium member does not
commensurate with qualifications and
capability of that partner.”

RFP, Clause 2.2.3(b)(vi), Page 12:

“Lead member shall be liable for the entire
scope of work and risks involved thereof
whereas the non-lead member shall be
liable for their own scope of work for
which they are responsible along with
lead member.”

GeM Bid Document, Buyer Added Bid
Specific Terms, Clause 6 — Consortium,
Page 6:

“Consortium: In case of Contracts,
wherein the seller alone does not have
necessary expertise, the seller can form
consortium with other sellers for
submission of the bid, with one of the
consortium company as leader. However,
each and every member of the consortium
shall be equally responsible for the
complete execution of the project
contract. An undertaking to this effect is to
be uploaded with bid.”

This materially affects the non-lead member's risk
assessment and the drafting of the Form 5 MoU.
Clear precedence is necessary because
consortium scope allocation under the RFP
directly affects delivery responsibility for BMS
software, integrations, cloud, manpower and
O&M.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.9.12, S.No. 7-Key | DTC is requested to confirm that the wider As per RFP
2.9.12, S.No. f‘TehSeogirggz’r Z:glﬁ az\fja?;-least qualification set at Cl. 4.14(c) applies to both the
7 (Key following manpower: eligibility criterion and the deployed personnel,
Resources), | Project Manager: Computer Science | and to clarify whether the ‘BMS Expert’ under CI.
Pg. 22-23 Engineering Graduate with MBA 2.9.12 S.No. 7 is an organisational-capability
read with ng'e’}?e’r?c'g";‘#ir?n;?ef:;faggn of resource over and above the eight IT Experts to
Section 4, Cl. large scale software projects be deployed under Cl. 4.14.
4.14(c) BMS Expert: Computer Science
(Qualification | Engineering Graduate with minimum | Justification: Cl. 2.9.12 requires the Project
& :ﬁp{:ﬂ:ﬂ?;ﬁéﬁ%?‘f;‘%?s’lale Manager to be a Computer Science Engineering
Competency) | software projects. graduate, while C]. 4.14(c) permits IT, Com‘puter
, Pg. 51-52 MIS reporting Expert & Data Applications, Engineering or equivalent. A ‘BMS

Scientist: Computer Science Expert’ is required at Cl. 2.9.12 but does not

gr;ge'ggex’;?ki%de“riﬁcvgti: ’,\“A'Igm“m appear in the eight-person deployment structure

reporting and data science. at Cl. 4._1 4(a), Pg. 50. The same resource

Note: The above manpower categories support day-to-day MIS, analytics,

requirement pertains to the Bidder's | route/duty management and BMS operations

g;%i’;;g‘::jh?;f’&?‘?:g na]“;gesha" be | under Clause 4.14, so eligibility and deployment

68 manpower to be deployed on-site or | dualifications should not conflict.

for project execution as specified in

the Scope of Work.”

Documentary Evidence: “Signed

Resume certified by Company HR.”

Applicable to: “Sole bidder or In case

of Consortium — any Consortium

member.”

RFP, Clause 4.14(c)(1) —

Qualification & Competency, Project

Manager, Page 51:

“e MBA & Graduate in Computer

Science, Information Technology,

Computer Applications, Engineering

or equivalent.

* Minimum 10 years' experience in IT

systems, project management, MIS

or enterprise software operations.

* Proven experience in managing

technology projects and stakeholder

coordination.

« Strong analytical, reporting and

communication skills.”
Section 2, Cl. f/‘\FnF’_vn g'g:tseeifr; L(t"gorﬁigeﬁei%flal DTC is requested to confirm that technical Please refer reply

Inar 1Ve I - . . . . . . .

2.9.12, Note Qualification Proposal is as follows:” with eyaluatlon isona qualify / do-not-quallfy basis in point no. 3 &
(i) and (ii), colul,rpnstj‘s. gqtl Qritgria |.Tte.chn|ical- with no marking scheme, and that all bidders 10 above

qualitication Criteria description . . .
Pg. 23 Supporting Document | Response (Yes/ | Meeting the ten criteria at CI. 2.9.12 and .
read with CI. | No) | Reference in Response to successfully completing the Form 8 demonstration
2.9.11, Pg. ;Zgan%:ig;algéit;?z%d1(zseﬁgfen : :g”g shall be declared technically qualified.
20-21 and 23: ' T Justification: The technical evaluation is framed
Form 2, Pg. E;ng\"stsaer:pﬁ;tgtfgﬁig:;gdb;gggosreg?d on a Yes/No response basis and the RFP does
77 the bidder firm unless specified otherwise not prgscrlbe an.y marks, welghtages: or mlqlmum

69 the Ibids shall not be considered for further | qualifying technical score anywhere in Section 2

evaluation. . f f

ii. DTC reserves the right to independently or Septlon 9. BldQers. need cer_tamty on Whether.

verify the documentary evidences technical evaluation is pass/fail. A clear pass/fail

including self-certiications submitted by | hasjg js particularly important because the tender

the bidder along with bid. N ) A

Form 2 — Technical Bid Checklist, Page | Separately requires a live BMS demonstration but

[ _ _ provides no technical scoring matrix.

“The Bidder is required to fill relevant

information in the format given below. The

technical qualification bid must contain

documentary evidences and supporting

information to enable DTC to evaluate the

eligibility of the Bidder without ambiguity.”
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DTC BMS RFP - Pre-Bid Replies to Queries
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, CI. 2.9.10(vii), Pg. DTC is requested to confirm that submission of As per RFP
2.9.10(vii), 20:“The original EMD shall the original EMD is only required in physical form
Pg. 20 and be submitted at the Manager | within five days of the Bid End / Bid Opening date
Cl. 1 Data (IT), DTC HQs, IP Estate, and as permitted on GeM, shall be treated as
Sheet, S.No. | New Delhi- 110002 on or compliant, and that no bid shall be rejected on this
5, Pg. 6and | before the bid submission ground. Justification: The RFP requires the
GeM Bid end date.”GeM Bid original EMD instrument to be physically received
Document, Document, ATC Cl. 12, Pg. on or before the bid due date, while the GeM ATC
Buyer Added | 7:“Bidder has to upload and the GeM Disclaimer allow five days after bid
Bid Specific | scanned copy / proof of the end/opening. A bid could be rejected as non-
Terms, Cl. DD along with bid and has to | responsive under the RFP for something
70 | 12,13 and ensure delivery of hardcopy | expressly permitted on the portal, and the NIT at

14, Pg. 6- to the Buyer within 5 days of | Pg. 2 states the consequence is rejection. The
7read with Bid End date / Bid Opening clarification will remove the risk of a technically
GeM date.”GeM Disclaimer, item compliant online bid being rejected only because
Disclaimer 4, Pg. 8:"Mandating of differing physical-delivery timelines between the
item 4, Pg. 8 | submission of documents RFP and GeM conditions.

(other than EMD and signed

Integrity Pact - which can be

submitted within 5 days of bid

opening) in physical form as

a pre-requisite to qualify

bidders.”
Section 1, RFP, Section 1 — Data Sheet, | DTC is requested to confirm the intended EMD As per RFP
Data Sheet, |S.No. 5 — Earnest Money validity, and whether an EMD valid for 180 days
S.No. 5and | Deposit, Page 6: plus a claim period of 45 days (i.e. expiry on the
S.No. 13, Pg. | “EMD of Rs. 1,10,00,000/- 225th day) is acceptable.
6 (Rupees One Crore Ten

Lakh only), in the form of Justification: EMD validity of 225 days exceeds

Bank Guarantee/Demand bid validity of 180 days by 45 days. Bank

Draft/Fixed Deposit Receipt | Guarantee commission and FDR lock-in are

issued by an Indian priced on tenure, and the mismatch is material

Nationalized / Scheduled where the EMD is %1.10 Crore. The validity period

Bank and drawn in favour of | should be expressed unambiguously so bidders

71 MD, DTC payable at Delhi, can procure the correct EMD instrument without

valid for 225 days from the
date of submission of bid in
original should reach to
Manager(IT) Delhi Transport
Corporation, IP Estate, New
Delhi 110002 before or on
the bid submission date.”

RFP, Section 1 — Data Sheet,
S.No. 13 — Bid Validity, Page
6:
“Bid Validity: 180 days.”

avoidable extension cost or rejection risk.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.9.17(j) — DTC is requested to confirm the exact basis for Understanding is
2.9.17(i) and | Performance Security, Page 25: computing the Performance Security, and whether | correct.
. The selected bidder will be required | .
(Vi), Pg. 25- | {6 furnish performance security @ it shall be the quoted per-bus-per-month rate
26 5% of Contract Order Value in the (exclusive of GST) multiplied by the tentative
and GeM Bid | form of Account Payee Demand 684,710 bus months.
Document Draft, Fixed Deposit Receipt from a
PBG D ’ i Commercial bank, Bank Guarantee Justification: Th hani .
e etall, | from a Gommercial bank in favour of | JuStification: The payment mechanism is a per-
Pg. 2-3 “Managing Director, Delhi Transport | bus-per-month rate applied to the actual number
Corporation” on any Nationalized/ of eligible buses, which varies month to month, so
Scheduled Commercial Bank the ‘Contract Order Value’ on which 5% is to be
payable at Delhi. . .
computed is not self-evident. It could be read as
79 RFP, Clause 2.9.17(vi), Page 26: the quoted rate multiplied by the tentative 684,710
“The Performance Security may be | bus months at Form 15, Pg. 97-98, or as some
discharged/ returned by DTC after | gther figure. The base value is commercially
satisfied due performance & . .
obligations of the selected bidder as | Material because payments are variable by actual
per the contract T&C. However, no | eligible bus count while the Performance Security
interest shall be payable by DTC on | is fixed upfront.
the Performance Security. Validity
period of Performance Security
should be up to 60 days beyond
period of contract.”
GeM Bid Document, ePBG Detail,
Pages 2-3:
“ePBG Percentage(%): 5.00”
“Duration of ePBG required
(Months): 64.”
Section 2, Cl. | RFP, Clause 2.16(a) — Liquidated DTC is requested to clarify and harmonise the Please refer reply
2.16(a), Pg. | Damages, Page 30: LD/SLA regime by confirming: (a) whether in point no. 17
30 Time is the essence of the . | . LD i dav basi b
. Agreement and the delivery dates implementation LD is to accrue on a per-day basis | above
read with are binding on the Service Provider. | as stated in Section 7 or on a completed-
Section 7, Inthe event of delay or any gross week/part-week basis as stated in Clause 2.16(a);
SLA Note negligence in implementation of the | (5) that no double recovery shall be made for the
project before scheduled Go-Live, . .
(a), Pg. 59 for causes solely attributable to the | S@me underlying delay/event; (c) that delays

73

Service Provider, in meeting the
deliverables, DTC shall be entitled at
its option to recover from the Service
Provider as agreed, liquidated
damages, as defined in SLA for each
completed week or part thereof
subject to a limit of 10% of the total
contract order value.”

RFP, Section 7 — SLA, S.No. 1,
Page 58:

“Implementation Milestones —
Completion of all milestones
including development,
Customization, Integration, Testing,
UAT and Go-Live as per approved
timeline — Target/Standard: 100%
adherence — Penalty: 10,000 per
day of delay and 5,000 per depot
per day for rollout delay —
Measurement Level: HQ.”

RFP, Section 7 — SLA, Note (a),
Page 59:

“Maximum penalty: 20% of total
monthly billed amount of all buses.”

attributable to DTG, concessionaires, third-party
systems or other dependencies not attributable to
the Service Provider shall be excluded; and (d)
that the aggregate cumulative LD/penalty
exposure under the Contract shall be capped at
10% of the total Contract Order Value.

Justification: The current provisions use two
different measurement periodicities for the same
implementation delay and separately prescribe a
20% cap on monthly SLA penalties. The BMS
scope is dependency-heavy:
GPS/CAN/CCTV/charging feeds are to be
supplied by concessionaires, DTC supplies
master data and approvals, and multiple external
integrations are required. A harmonised regime
with attribution rules, no double recovery and a
defined overall cap will preserve performance
discipline while making the commercial risk
measurable and proportionate to the actual scope
controlled by the Service Provider.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.18 — Dispute | DTC is requested to confirm that arbitration and As per RFP
2.18, Pg. 30 | Resolution and Jurisdiction, | mediation are not contemplated under this tender.
and GeM Bid | Page 30: DTC is further requested to consider providing an
Document, “a. Any dispute arising out of | intermediate contractual dispute-resolution
Bid Details or in connection with this mechanism, such as a senior-level dispute
(Arbitration Tender/Contract shall, in the | resolution/conciliation committee, before either
and first instance, be resolved party approaches the competent courts at Delhi.
Mediation amicably through mutual
Clause), Pg. |consultation between the Justification: The contract runs for five years and
2 parties. If the dispute is not two months and involves recurring monthly per-

resolved within thirty (30) bus billing, certification of eligible buses, SLA

days, the matter shall be deductions, concessionaire billing computations,

referred to the Managing change control and recoveries from Performance

74 Director, DTC. Security. Many disputes that may arise during

b. In case the dispute operations are technical or commercial matters

remains unresolved, the capable of prompt administrative resolution. A

decision of the competent defined escalation/conciliation stage would help

courts at Delhi shall be final | preserve service continuity and avoid routine

and binding on the parties. operational disputes immediately becoming

The courts at Delhi shall litigation matters.

have exclusive jurisdiction

over all matters arising out of

or in connection with the

Tender/Contract.”

GeM Bid Document, Bid

Details, Page 2:

“Arbitration Clause: No”

“Mediation Clause: No.”
Section 10, | GeM Bid Document, ATC CI. | DTC is requested to confirm the stamp-paper Understanding is
Integrity 5, Pg. 6: value (if any) for the Integrity Pact, or whether a correct.
Pact, Pg. “Buyer Organization specific | signed and stamped scanned copy of Integrity
103-106 Integrity Pact shall have to be | Pact on Letter head uploaded with the bid suffices
and GeM Bid | complied by all bidders. at bid stage.
Document, Bidders shall have to upload
Buyer Added | scanned copy of signed Justification: The Integrity Pact format does not
Bid Specific | integrity pact as per Buyer state the stamp-paper value, the date to be
Terms, Cl. 5, | organizations policy along entered, or whether DTC's counter-signature is to

75| Pg. 6 with bid.” be obtained before upload. The RFP is silent on

RFP, Section 10, Integrity
Pact, Other Provisions (3),
Pg. 106:

“If the Contractoris a
partnership or a consortium,
this agreement must be
signed by all partners or
consortium members.”

whether an unstamped but signed copy uploaded
with the bid is sufficient at bid stage.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. (FF)FFF’; C'aggﬁs-m— Conttfaﬁt ﬁ’ifiod' Note | DTC is requested to confirm that where COD is As per RFP
1), Fage . No payment shall be . .
2.10, Note admissible during the mplementation delayed for reasons not attributable to the Service
(), Pg. Phase. Monthlly?&M angwents she;ﬂlI Provider, (a) no Liquidated Damages shall be
. commence only rrom the Commercial H H
26read With | o ration Date (COD)/Go-Live in levied, and (b) the deployment cost of the eight IT
Section 6, Cl. | accordance with the Payment Terms of Experts during such extended period shall be
6.1, Pg. 56- | e Contract AFP, Clause 8 12 reimbursed or the Contract Period
ommencement of Payments, Pages 56- . ™ .
57 57:The Contract shall become effective correspondingly extended.Justification: The
from the date of issuance of the Work Service Provider must fund development,
Order/Letter of Award. However, no . . .
payment of any nature whatsoever shall pustoml_satlon, cloud_ |r_1frastruoture set-up,
Fe ﬁayable by Dghc du"?ﬁ thSe cted integration, UAT, training and the deployment of
mplementation Phase. The Selecte : L
Bidder shall be responsible, at its own eight IT Experts (deployable within 15 day_s of the
cost, for mobilization of resources, Work Order under Cl. 4.14(d), Pg. 52) entirely
deployment of manpower, software from its own resources, with recovery only through
development, customization,

76 configuration, cloud/hosting infrastructure, | @ per-bus-per-month rate after COD. Where COD
'S;zgrf:gggp"t";:czx'Tsé'sqgnZy(sdir%sF‘)ﬁi{'“g is delayed for reasons not attributable to the
implementation, commissioning:training Service Prowder_ - f_or example non'Sl_JppW of
and all Ofthle_r acltivities r(equir'fedhfor data by concessionaires under Cl. 4.1(i), Pg. 34
successful implementation of the f f
BMS.The Selected Bidder shall become - th_e carrying _COSt falls \_NhO”y on th? S_erw_ce
eligible for Operation & Maintenance Provider. The risk allocation should distinguish
(O&M) payments only from the H H
Commercial Operation Date (GOD)/Go- Service Prow_der delay frqm depe_ndency delay
Live, which shall be declared by DTC after because the implementation requires data,
successful completion of the approvals and integration cooperation from DTC,
Implementation Phase, successful UAT . . d t | t
and issuance of the COD/Go.Live concessionaires and external systems.

Certificate.No payment, mobilization

advance, implementation charges or

retrospective payment shall be admissible

for any period prior to the Commercial

Operation Date (COD)/Go-Live.”
Section 6, Cl. EFP! gl7ause 6.2 — Monthly Billing, DTC is requested to confirm whether any As per RFP

age 57: L

6.2, Pg. 57 | “11i¢ Selected Bidder shall submit minimum guaranteed number of bus months or
read with Depot wise monthly invoices to the IT | Minimum monthly bus count will be assured, and
Form 15, Eefpaftmen}b t%Té? Hefa?ﬁuaftefs, 3{1 or | if not, to consider providing a floor equal to the
Notes (vi) oty e T day othe sieeeedng | b ses operational as on the Effective Date, so

77

and (vii), Pg.
99

The monthly payment shall be based
solely on the actual number of buses
operational on the Bus Management
System (BMS) during the respective
billing month, subject to the maximum
number of buses covered under the
applicable Concessionaire Agreement
and allocated to the respective depots.
No payment shall be admissible for any
additional or extra buses deployed by
the Concessionaire beyond the
approved fleet size under the
applicable Concessionaire Agreement,
irrespective of whether such buses are
operational on the BMS. The number
of eligible buses shall be certified by
DTC, and payment shall be made at
the rates quoted by the Successful
Bidder in the Financial Bid.

Payment shall be released within 30
days from the date of receipt of
complete and correct invoices, subject
to verification of services, approval of
the Competent Authority, and
deduction of SLA penalties, statutory
taxes and other recoveries as
applicable.”

RFP, Form 15, Pages 97-98:
“Tentative Bus Months (A): 684710.”

that fixed infrastructure and manpower costs can
be recovered.

Justification: The entire commercial construct
rests on 684,710 tentative bus months derived
from an induction plan that Form 15, Pg. 97, itself
describes as tentative because “LoA is yet to be
issued and may change accordingly.” The Service
Provider carries the full cost of development,
cloud infrastructure sized for approximately
14,000 buses under Cl. 4.13(35)(viii), Pg. 47, and
eight deployed IT Experts from day one, but
recovers only against buses actually operational.
If induction slips, the fixed cost base is unchanged
while revenue falls. A volume floor or explicit no-
guarantee statement is therefore necessary for
bidders to price fixed cloud, licence and
manpower costs transparently instead of
embedding an unquantified contingency.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Form 15, SFP' C'?Use(gfc—) Fbout g?hi Transport | DTC is requested to confirm the number of buses | As per RFP
. orporation , Fage N .
Qommermal Drei presently opergﬁng bus services | €Xpected to be live on the BM_S as on the COD,_
bid Format _thr,c\Jlug(;1 23 ,dﬁpOftls in 3'2!'17'85‘2”% one depot | and to confirm that the 7,680 figure at Form 15 is
. in Noida, with a fleet of 2, ectric A H
Split Sheet buses. Further, 28 Cluster Scheme used only for_ arriving at a common bid value for L-
for GeM depots, comprising 1,750 CNG buses and | 1 determination and carries no assurance of
1,737 Electric buses, have been brought
Portal’ Pg' under the responsibility of DTC. These volume.
97 depots are involved in the operation and
maintenance of buses. Each depot is Justification: Cl. 3.3 states the present fleet is
headed by a Depot Manager. The depots 6.269 b h the b th tati
are further divided into East, West, North ) uses, W_ erea}s € bus-mon ) computation
ﬁﬂnd South Regions, headed by Regional | at Form 15 begins with 7,680 buses in November
anagers. H ‘ 1’
Accordingly, DTG is presently operating _2026, _whlch corresponds to Subt_otal 1_ in the
and monitoring bus services through 52| induction table at Cl. 3.3, Pg. 31, including 3,980
depots, comprising 24 DTC depots and 28 | h;se5 shown as ‘Induction Under Process’. Billing
Cluster Scheme depots, with the fleet .
being progressively augmented through from month one on 7,680 buses is therefore not
induction of additional Electric, CNG and i i i
78 other fuelled buses. The BMS under this conS|sFent with the bUISGS that will actuglly b.e
RFP shall accordingly be capable of operational. The starting fleet assumption directly
sgz_p_ortinlg bthe exist:jng fleet qsgvell ?f affects the tendered aggregate value and the
additional buses and depots inducte f i , .
during the Contract Period.” Service Provider’s recovery of fixed BMS, cloud
RFP, Clause 3.3 — Electric Buses and manpower cost.
Induction Plan, Page 31:
“Delhi Transport Corporation currently has
6269 buses out of which 4519 are Electric
buses and 1750 are CNG or other fuelled
buses. Electric Buses have been hired for
a period of 10 to 12 years. Indicative
14000 Electric/CNG Buses inducted/ to be
inducted Schedule is as under.”
RFP, Form 15, Page 97 — first bus-month
row:
“S.No. 1| Year-Month: 26-Nov | Existing
no. of buses / Tentative induction / expiry:
7680 | 2800 e-buses under PME Drive1*:
0 | 3330 e-buses under PME Drive2*: 0 |
Cumulative No. of Buses: 7680.”
Form 15, Pg. | RFP, Form 15, Note (i), Pg. DTC is requested to confirm that the Form 15 As per RFP.
97-98 and 98: percentage breakup is to be uploaded only in the | Clarification:
the GeM “To be filled only on GeM commercial/price envelope on GeM, and thatitis | Itisto be
Excel upload | portal” not required in the technical envelope. uploaded with
financial Financial bid
price RFP, Form 15, Pg. 97: Justification: Form 15 requires a percentage only.
breakup - “In response to GeM Bid breakup across five heads. It is not stated whether
1788775647. | No...... peenens , I/\We hereby this percentage sheet is to be uploaded in the
xlsx’ submitting the Price Breakup | technical envelope or the commercial envelope.
79 read with Cl. |in terms of percentage (%) Uploading it in the technical envelope risks
2.5(x) and only for future references of | rejection under Cl. 2.5(x); omitting it risks rejection
(xi), Pg. 14 the quoted in Commercial Bid | under Cl. 2.9.13(x), Pg. 24. Commercial-envelope

on GeM Portal only”

RFP, Cl. 2.5(x), Pg. 14:
“Technical Bid containing
commercial details or any
such hints/ calculations
/extrapolations/ records.” [is a
ground for rejection]

placement should be explicit because the RFP
makes disclosure of price or price-related
information in the technical bid a ground for
rejection.
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RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.10 — Contract DTC is requested to confirm the maximum As per RFP
2.10, Note Period, Note (ii), Pages 26-27: | aggregate contract duration inclusive of all
(ii), Pg. 26- DTC may, at its sole discretion, | extensions and the Option Clause, and to confirm
27 extend the O&M Phase onthe | 1o oy extension shall be on the same per-bus-
and GeM Bid | $ame rates, terms & Conditions, per-month rate.
on a yearly basis or part thereof
Document, maximum up to 2 more years, o _ ,
Buyer Added | for the period during which Justification: The RFP permits extension of up to
Bid Specific | buses under the GCC Contract | two years beyond the five-year two-month term,
Terms, Cl. 1 | continue to be operated by DTC, | while the GeM Option Clause independently
(Option subject to satisfactory permits a 25% variation in quantity or duration.
Clause performance of the BMS.” Whether these operate cumulatively (potentially
25%), Pg. 5 , extending the term well beyond seven years and
SeM Eg.g)cécum?nti_Buyer two months) is unclear and affects long-term cost
C?de I Speclic ' erms, o assumptions. The maximum duration should be
ause 1 — Option Clause 25%, L - - .
Page 5: stated as one definitive ceiling so bidders can size
80 “OPTION CLAUSE 25% : The | long-term licences, cloud commitments,
buyer can increase or decrease | manpower cost and Performance Security tenure
the contract quantity or contract | consistently.
duration up to 25 percent at the
time of issue of the contract.
However, once the contract is
issued, the contract quantity or
contract duration can only be
increased up to 25 percent.
Bidders are bound to accept the
revised quantity or duration.
For lumpsum-based service
contracts, the buyer may
increase the scope of work and
contract value up to 25 percent
with the consent of the service
provider.”
Section 3, Cl. | RFP, Cl. 3.7(a), Pg. 33:“The DTC is requested to share, at or before the pre- Please refer reply
3.7 (Existing | Service Provider is to bid meeting, (a) the existing BMS technology in point no. 20
System understand that the Bus stack and architecture; (b) database schema and | above
Understandin .'\t/'a”agemem tSySteml (B'\éls? and | historical data volumes to be migrated; (c)
g& :aiigfen;ggrﬁ?hisnalggrg r(ﬁ ey n whether DTC holds the source code and data of
Integration), | gervice Provider shall be the existing system and this will be provided to
Pg. 33 required to study, understand, successful pldder;(d) the extent of transition
adopt, import previous data, support obligated from the incumbent
integrate, upgrade, and enhance | vendor.Justification: Bidders are required to
the existing system as per the adopt, migrate and enhance an existing system
81 requirements of DTC with no without any information on its technology stack,

claim for redevelopment and no
additional payment.”"RFP, ClI.
3.7(b), Pg. 33:“No claim shall be
made for redevelopment of the
system from scratch in its new
BMS, and all efforts towards
modification, integration,
migration, or improvement of the
existing system shall be deemed
to be included in the scope of
work and covered within the
quoted cost.”

database schema, data volumes, API availability,
source-code ownership or the incumbent's exit
obligations. The migration effort cannot be
estimated, yet it is expressly non-claimable after
award. This information is necessary to estimate
data migration, interface redevelopment, cut-over
planning and business continuity effort within the
two-month implementation phase.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Cl. | RFP, Clause 4.13(20) — Pre-existing | DTC is requested to consider modifying Cl. As per RFP
4.13(20) /Pfgsi‘(’;;ertagg iozé‘fare of the Service | 4 13(20) so that (a) DTC's ownership and source-
(Pre-existing | «yhere the s%mﬁo'n deployed for code rights extend to all modules developed or
/ Proprietary | DTC is based upon any pre-existing, | customised for DTC, consistent with CI.
Software of | proprietary or platform software of 4.13(39)(b); and (b) in respect of the Service
the Service | the Service Provider, the Service Provider's pre-existing platform, DTC is granted a
Provider) Provider shall grant to DTC a erpetual, irrevocable, royalty-free licence to use
rovi ) perpetual, irrevocable, non- perp ) , foyalty )
Pg. 43 exclusive, royalty-free and host and operate the software for DTC and DoT
transferable licence to use, host, purposes, with the platform source code placed in
Oparate, ';’;‘:?gg aﬂ:‘ ﬁggg’geDsT“gh a tripartite Software Escrow Agreement releasable
and the Departmpentp of Transport, to DTC on defined trigger events including expiry,
GNCTD, and to permit any third termination, insolvency or failure to support.
party engaged by DTC todo so on
its behalf. Such licence shall survive |, stification: This requires the Service Provider to
the expiry or termination of the | de of i
Contract for any cause whatsoever surren_de_r the comp ete source code of its own
82 and shall not be contingent upon any | pre-existing commercial platform — an asset
further payment. The Service developed at its cost and licensed to other clients
Provider shall deliver, along with — on a perpetual, royalty-free and transferable
such licence, the complete source is. Cl. 2.9.12 S.No. 8. Pa. 23. simul |
code, build scripts, database baSI§. s e -NO. 6, Fg. 23, simu tape_ous y
schema, configuration files and requires the bidder to demonstrate an existing,
technical documentation necessary | production-ready BMS, so the clause bears on
fs‘:)rﬂ'\’l‘v‘;fgi’;dSQ‘Cdep'oymem ofthe | avery credible bidder. The requirement is
The Service Provider shall ensure materiz_ally wider thar_l that at Cl. 4.13(39)(_b), Pg.
that DTC shall have the 49, which correctly limits DTC's ownership to what
uninterrupted right to use, operate, | js developed or customised specifically for DTC. A
maintain, modify, integrate and balanced treatment of background IP and project-
access the BMS Software and ier . ill still ai DTC
Mobile Application, including all SpeCIfI.C customl_satl_on will still give
customised modules, configurations, | operational continuity and source-code access for
i(;ﬂerfacest, gatazasels ang related DTC-developed components without transferring
ocumentation aevelopead or
configured specifically for DTC under unrelated reusable platform IP.
this Contract.”
Section 4, Cl. | RFP, CI. 4.13(39)(b), Pg. 49: DTC is requested to confirm (a) who shall provide As per RFP
4.13(39)(b) | “Independent Build & and bear the cost of the DTC-nominated verification
(Independent | Deployment Verification: The infrastructure; (b) the acceptance criteria and the
Build & delivery of source code shall maximum period within which DTC shall complete
Deployment | hot by itself constitute verification; and (c) that any delay in COD
Verification), | compliance. The Service attributable to non-availability of such infrastructure
> | Provider shall compile, deploy | or to DTC's verification process shall not attract
Pg. 49 . C
and demonstrate the delivered | Liquidated Damages.
source code as fully functional
on infrastructure nominated by | Justification: Making a full independent build-and-
DTC, in the presence of deploy verification a condition precedent to COD
83 officers designated by DTC, adds a discrete activity inside a two-month

using only the code, scripts
and documentation so
delivered. Successful
independent build-and-
deployment verification shall
be a condition precedent to the
declaration of the Commercial
Operation Date (COD)/Go-
Live, and shall be repeated
annually and at exit.”

Implementation Phase in which no payment is
admissible, and requires DTC-nominated
infrastructure to be provisioned and available in time.
The clause does not state who provides that
infrastructure, the acceptance criteria, or the timeline
for DTC to complete verification. The verification
process should therefore have defined DTC
dependencies and acceptance timelines so an
administrative delay does not postpone COD and the
commencement of all payments.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Cl. | RFP, Cl. 4.13(40), Pg. 50: DTC is requested to confirm: (a) whether the As per RFP
4.13(40), Pg. |“The cloud (DC/DR) account, | recurring subscription/licence charges for the
50 SSL certificates, map license, | cloud DC/DR account, SSL certificates, map
read with Cl. | SMS/OTP gateway, the licence, SMS/OTP gateway, Bl platform licences
4.16(b), Pg. |business intelligence platform | and mobile-app publishing accounts are to be
53 licenses, and the Google borne by the Service Provider throughout the
Play Store & Apple App Store | Contract Period; (b) that DTC shall provide all
developer accounts under organisational documents, authorisations and
which the mobile applications | approvals required for opening and operating
are published should all such accounts in DTC's name; (c) the timeline
stand in the name of DTC within which DTC will provide such
from the outset.” inputs/approvals; and (d) that any COD delay
attributable to non-availability of DTC-owned
84 accounts, credentials or approvals shall be
excluded from LD.
Justification: Clause 4.13(40) requires these
accounts to stand in DTC's name from the outset,
while other provisions place the associated
recurring costs on the Service Provider and
provide no payment before COD. Account
creation and activation therefore require
coordinated actions by both parties within the
eight-week implementation timeline. Clear
allocation of cost, ownership, credentials, renewal
responsibility and dependency timelines is
necessary to prevent avoidable delay and to
ensure the accounts remain under DTC control as
intended by the RFP.
Section 4, Cl. | RFP, Clause 4.16 — Enterprise | DTC is requested to specify the number of Bl As per RFP
4.16(b) Business Intelligence (BI) & users to be licensed — separately for report
(Enterprise DeF'S'O“ Support System, Page | authors and report viewers — and to confirm
Business ?S'Th Selected Servi whether per-user or capacity-based licensing is
Intelligence), Fibvidir fs%clg()ash;mg:i required, and whether this number is fixed for the
gn, !
Pg. 53 develop, customize, deploy, Contract Period.
integrate, operate and maintain
an Enterprise Business Justification: Bl platform licensing is priced per
Intelligence (BI) and Decision named user or per capacity unit. The RFP does
Support System using Microsoft | not state the number of Bl users, the split between
Power Bl or an equivalent viewers and authors, or whether capacity-based
enterprise-grade Bl platform, licensing (e.g. Power Bl Premium/Fabric capacity)
fully integrated with BMS and all | j¢ oy hected. Without this, the licence cost cannot
85 relevant data sources. be priced into the per-bus-per-month rate. The

b. The Bl system shall provide
role-based, real-time/near-real-
time and historical dashboards,
KPIs, drill-down reports, depot-
wise/operator-wise performance
analysis, fleet health monitoring,
trend analysis and management
reports for Depot Managers,
Regional Managers, Dy. CGMs,
CGMs, Executive Directors, MD
and other authorized officers of
DTC/DoT. The power Bl license
cost shall be borne by the
Selected Service Provider
(SSP).”

clarification is essential because Bl licensing is a
recurring fixed cost that must be embedded in the
single per-bus-per-month rate for the entire
contract.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Cl. | RFP, Clause 4.19(c) - Cloud DC DTC is requested to confirm that the onsite requirement is As per

4.19(c)(4) Operations and Administration, ltem | limited to the eight IT Experts at Cl. 4.14 working DTC office RFP.Clarification:Th

P. 56 d’ 4, Page 56:“The Bidder shall provide | hours, and that 24x7x365 support at Cl. 4.19(c)(4) and the e eight (8) onsite IT
g gn comprehensive onsite support 24 x 7 | 24x7 IRMS at Cl. 4.13(5), Pg. 42, may be delivered remotely Experts shall be

GeM Bid x 365 basis to ensure system from the Service Provider's support centre.Justification: The deployed Monday to

Document, availability of 99.5% for the BMS at GeM specification records the core team as Offsite, whereas Saturday during

Technical the Cloud Data Centre.”RFP, Clause | Cl. 4.14 requires eight named IT Experts to be deployed at normal working hours.

Specification
S —

4.19(c), ltem 5, Page 56:“The Bidder
shall commit to provide all necessary
manpower resources onsite to

DTC HQ, four Regional Offices, the Traffic Department and the
Operation Wing, and Cl. 4.19(c)(4) requires comprehensive
onsite support on a 24x7x365 basis. The manning implications

In addition, 24x7
support services shall
be mandatory from

‘Deployment | resolve any issues/incidents and of a genuine 24x7x365 onsite requirement differ materially the bidder’s support
of core carry out required changes, from an eight-person day-shift deployment. Clarifying the centre/NOC, including
86 ) optimizations and modification.”"RFP, | support model will ensure bidders price the correct staffing remote support, with
team’, Pg. 4 | Clause 4.14(a) — Deployment pattern while still meeting the 24x7 availability and incident- suitable shift/roster
Requirement, Page 50:“The Service | resolution SLAs. arrangements. All
Provider shall deploy minimum of eight onsite IT
eight (08) IT Experts for supporting Experts are not
the Bus Management System (BMS) required to remain
operations across DTC, as per the physically present
following deployment structure:” [1 24x7.
Project Manager, 1 MIS Expert, 4
System Analysts and 2 Data
Scientists].GeM Bid Document,
Technical Specifications, Page
4:“Deployment of core team: Offsite.”
Section 4, Cl. | RFP, Cl. 4.14(f), Pg. 52: DTC is requested to confirm whether deployment of the | As per RFP
4.14(a) and “The cost of deployment of all eight IT Experts is required from the 15th day after the
(f), Pg. 50 eight (08) IT Experts shall be Work Order or from COD, and if the former, whether the
and Pg. 52 deemed to be included in the per | Implementation-Phase manpower cost will be
bus per month service charges reimbursed or otherwise compensated.
quoted by the bidder. No
separate payment shall be Justification: The eight IT Experts are to be deployed
admissible by DTC on this within 15 days of the Work Order, i.e. during the
87 account.” Implementation Phase in which Cl. 6.1, Pg. 57, admits
no payment of any nature. The manpower cost for the
RFP, Cl. 4.14(d), Pg. 52: Implementation Phase is therefore unrecovered, and if
“The manpower shall be COD is delayed for reasons outside the Service
deployed within 15 days from Provider's control the exposure grows. The
the date of issuance of Work commencement date must align with the no-payment-
Order or as directed by DTC.” before-COD provision so the mandatory deployment
cost is either explicitly included in the bidder’s
implementation pricing assumption or compensated
through an agreed mechanism.
Section 4, Cl. | RFP, Cl. 4.14(h), Pg. 52: DTC is requested to confirm that the base deployment As per RFP
4.14(h) “DTC may require augmentation, | obligation is limited to the minimum eight (08) IT
(Scalability of | redistribution or redeployment of | Experts specified under Clause 4.14(a);
IT Experts) the IT Experts bz;sed on _ redlstrlbupon/redeploymen.t of those ggght resources
Pg. 52 ’ operational requirements during | may be directed by DTC without additional cost; and
) the contract period. The any augmentation beyond eight resources shall be
deployed manpower shall implemented only through a separate
support all existing and future contractual/Change Control provision with mutually
BMS-related operational agreed commercial terms.
locations and departments of Justification: The per-bus-per-month commercial rate
88 DTC. No additional financial includes the cost of the eight specified IT Experts,

implication shall arise beyond
the rates quoted by the bidder
unless specifically approved by
DTC through a separate
contractual provision.”

whereas Clause 4.14(h) permits “augmentation” without
defining an upper limit, role mix, deployment period or
locations. Since manpower is a fixed recurring cost
independent of actual monthly bus volumes, an open-
ended augmentation obligation cannot be reliably
priced. Defining eight as the base included deployment
and treating incremental resources through Change
Control aligns manpower cost with the scope actually
ordered by DTC.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Cl. | RFP, Cl. 4.13(32)(i), Pg. 46: DTC is requested to confirm the interplay between the As per RFP

4.13(32) “Any change, modification, two clauses, and to consider providing an annual pool

(Change enhancement, configuration, of change-request effort (for example a stated number

Request / integ_ratiorj, report, or of perspn-days per contract year) within the quoted

Change functionality required by DTC rate, with effort beyond that pool handled through a
during the contract period shall | CCN at agreed rates.

Management | po implemented by the Service

), Pg. 46 Provider without any additional Justification: Cl. 4.13(32) makes every change free of

read with Cl. | cost to DTC.” cost without limit, while Cl. 4.19(b)(2)-(3) contemplates
4.19(b)(2) a Change Control Note mechanism. An unlimited free-
89 | and (3), Pg. | RFP, Cl. 4.19(b)(3), Pg. 55: change obligation over a five-year-two-month term,

55 “It is clarified that changes in including integrations with future third-party systems, is
software and other infrastructure | not capable of being priced. A defined included effort
required because of any pool plus CCN mechanism would allow normal
legislative, administrative, policy | operational refinements while preserving a fair
changes in the business process | mechanism for material new scope and future
and workflow shall not constitute | integrations.
change of ‘Scope of Work’. The
changes, if any, shall therefore
fall under the CCN.”

Section 7, RFP, Section 7, SLA S.No. 1, DTC is requested to confirm (a) that the depot-wise penalty As per RFP

SLA S.No. 1 |Pg.58: applies only to depots not rolled out and not to all depots; (b)

(Implementat
ion

“Implementation Milestones —
Completion of all milestones
including development,

that the aggregate cap under Section 7 Note (a) and the 10%
cap at Cl. 2.16(a), Pg. 30, apply to implementation LD; and (c)
that delays attributable to DTC or to concessionaires shall be

i D . excluded.
II\D/IIIeE’g)neS), Customization, Integration,
g.d ith Cl Testing, UAT aﬁd QO'Live as Justification: With 52 depots presently in operation under Cl.
rea W't - | per approved timeline — 100% | 3.5, Pg. 32-33, and up to 90 or more depots contemplated
90 | 3.5 (List of adherence — 10,000 per day under Cl. 3.6, Pg. 33, a depot-wise penalty of 5,000 per depot
existing Bus | of delay and 5,000 per depot per day amounts to ¥2.60 Lakh per day at th_e present depot
Depots), Pg. per day for rollout delay” count and ¥4.50 Lakh per day at 90 depots, in addition to
32.33 10,000 per day. The rollout is dependent on DTC master data
- and on concessionaire data feeds under ClI. 4.1, Pg. 34.
Attribution is critical because depot rollout depends on DTC
master data, concessionaire interfaces and operational
readiness outside the Service Provider’s sole control.
Section 4, Cl. | RFP, Cl. 4.13(9), Pg. 42:“Data DTC is requested to confirm the retention period separately for | Refer
4.13(9), Pg. Backup Facility: Vendor shall (a) raw GPS/CAN telem_etry, (b) CCTV/wdeo_footage, anc_i (c) Corrigendum-1
42read with maintain operational data always transactional and reporting data, and to confirm the permitted S.No.5
read wit ; : ; use of archival/cold storage tiers for data beyond the live- -NO.
| live during the entire contract o L g
Cl. iod t tracking data f retention window. We understand that it is for 1 month in live-
4.13(29)(viii), period except tracking data tor environment and afterwards in archival for 5 years excluding
Pg. 45 last 1'n‘?0nth on live CCTV camera footage. Please confirm.Justification: The two
’ server. “RFP, Cl. .4-13(29.)(““_), clauses read differently on data retention. Cl. 4.13(9) appears
91 Pg. 45:“Shall maintain historic to require all operational data live for the whole contract period

data for 5 years. This period
should be configurable based on
DTC'’s requirement.”

with only one month of tracking data on the live server, while
Cl. 4.13(29)(viii) requires five years of historic data. Storage
sizing for second-by-second GPS and CAN telemetry across
up to 14,000 buses is highly sensitive to the retention policy
and directly drives cloud cost. The retention classes and
storage tiers should be specified because telemetry, video and
transactional data have materially different volume and
retrieval characteristics and directly determine cloud sizing.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4. Cl. | RFP, Clause 4.15 — Operations Control DTC is requested to confirm that the OCC premises and all physical Please refer reply
415 ’ Centre (OCC), Kashmere Gate, Page 53: | infrastructure — video wall, workstations, display systems, LAN, . . 42
. “Operations Control Centre will act as a internet, UPS and furniture — shall be provided by DTC, and that the In pomt no.
Operations live hub to manage and monitor Buses Service Provider's scope at Cl. 4.15 is limited to the software, GUI, above
p
Control operation related data which will be monitoring configuration, incident-management workflow and operator
viewable through a centralized web training.
Centre, application. Activities at the control centre
Kashmere will comprise of monitoring services, DTC | Justification: The clause requires the bidder to ‘setup’ the OCC but does
personnel will be trained to oversee the not state whether the physical premises, video wall, workstations,
Gate), Pg. 53 Operations Control Centre by the vendor. | display systems, network connectivity, UPS and furniture are within the
Bidder will setup Operations Control Service Provider's scope or are to be provided by DTC. Cl. 2.11(vi), Pg.
Centre and following, not limited to, will be | 27, states that DTC will provide seating space and basic office
the requirement at CC: infrastructure free of cost during implementation, which suggests DTC
+ Overall Monitoring of the project. provides the facility. No hardware appears in the Form 15 price breakup
* Incident management with defined heads at Pg. 98. The clarification is necessary to distinguish
escalation procedures, activities to include | software/OCC enablement from physical command-centre
monitoring health of all components (Bus | infrastructure, which is not separately identified in the commercial price
hardware, software etc.) of BMS project heads.
through automatic check system.
92 » Complaint lodging, escalation may be
allowed from OCC but resolution from
Service Providers site.
* Resolve all issue related BMS arise due
to software/ integration / BMS
infrastructure etc.
* The OCC shall be capable of running in
standalone mode, failure in one
component shall not result into disruption
to entire system.
* The OCC shall have the facility to
monitor all bus devices, report incidents,
alerts and facilitate incident management.
» Service provider shall provide user
friendly GUI interface for operators to
access BMS system, monitor the
operations at run time, provide insightful
statistical information for accounting,
administrative functions etc.”
Section 4, Cl. | RFP, Cl. 4.13(18), Pg. 43: DTC is requested to confirm that the perpetual-licence Please refer repl
; ply
4.13(18) and | “Any third party software, maps | requirement shall apply to software/components that in point no. 41 &
Cl. 4.13(19) etc. required for the BMS are commercially available on a perpetual-licence 82 above and
. . bl . . . . . .
Pg. 43 software shall be provided by basis. For subscription-, consumption- or transaction- 229 below
' the vendor to DTC with based third-party services (including
perpetual license, mapping mapping/geocoding, SMS/OTP, cloud and similar
license etc.” services), DTC is requested to permit
licences/subscriptions for the Contract Period in DTC's
RFP, Cl. 4.13(19), Pg. 43: name, with full administrative access and orderly
“Provide standard commercial handover/continuity arrangements at exit.
off the shelf (COTS) software
93 Justification: The RFP itself contemplates cloud

encouraging use of non-
proprietary items.”

RFP, Cl. 4.13(39)(c), Pg. 49:
“The Service Provider shall
provide perpetual, irrevocable,
royalty-free license to DTC.
Such licenses shall be in the
name of DTC and remain valid
beyond the contract period.”

hosting, map licences, SMS/OTP services and other
recurring third-party services as part of the solution and
requires the relevant accounts to stand in DTC's name
under Clause 4.13(40). Such services are ordinarily
consumed for a defined subscription/usage period
rather than acquired as perpetual source-code licences.
Distinguishing perpetual software licences from
recurring services will preserve DTC's continuity and
anti-lock-in objectives while keeping the licensing
requirement commercially implementable.
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Document | Clarification(s) Reply
Reference

Section 2, Cl. | RFP, Clause 2.8.6 — Site Visits by DTC is requested to arrange, at or shortly after Please refer reply
2.8.6 (Site Bidder, Pages 16-17. _ the pre-bid meeting, a demonstration of the in point no. 20
. . The Bidder may visit and examine L. L . .
Visits by site, at a time to be agreed with DTC | €Xisting BMS and a visit to one representative above
Bidder), Pg. | (and obtain for himself on his own depot and to the OCC at Kashmere Gate, and to
16-17 responsibility all information that may | confirm the procedure for seeking an
read with Cl. be necessary for prgparing the Bid appointment.
document). The visit may not be
2.17 Note, used to raise questions or seek L . . .
Pg. 30 clarification; such matters must be Justification: Bidders would benefit materially from
94 submitted in writing. The costs of a walkthrough of the existing BMS and of a
visiting the site(s) shall be at representative depot's daily workflow, given the
Bidder's own expense. h . . .
RFP, Clause 2.17 — Integrity Pact, migration obligation at Cl. 3.7, Pg. 33. The two
Note, Page 30: clauses read differently on whether clarifications
“Prospective Bidders may visit IT may be sought during such a visit. A structured
Department, DTC HQs for any walkthrough will materially improve bidders’ ability
further information/clarification . . . . .
regarding this bid document on prior | {0 €stimate migration, integration, depot workflow
appointment during working hours till | ahd OCC configuration effort under the stated
the date of technical bid fixed commercial model.
submission.”
Section 1, RFP, Cl. 1 Data Sheet S.No. 8, DTC is requested to consider extending the bid due As per RFP
Data Sheet, |Pg.6: date by three to four weeks from the date of publication
S.No. 6 and | “Corrigendum (If any) Published | of the corrigendum and the replies to pre-bid queries,
S.No. 8, Pg. on 22nd September 2026 so that bidders may reflect the clarifications in their
6 ’ (Tuesday) by 1500 hrs.” submissions.
. RFP, Cl. 1 Data Sheet S.No. 9, | Justification: Only 14 days separate the scheduled
read with Cl. | p g corrigendum of 22.09.2026 from the bid due date of
2.7.3(vi), Pg. | “Last Date & Time for 06.10.2026. Where the corrigendum modifies eligibility
95 15 submission of bids: 6th October | criteria, the commercial format or the scalability and IPR
2026 (Tuesday) up to 1200 hrs.” | provisions, bidders will need to re-obtain auditor
RFP, Cl. 2.7.3(vi), Pg. 15: certificates, client certificates, board approvals and
“In order to provide prospective | bank guarantees within that window. The requested
Bidders reasonable time for period is intended to allow bidders to incorporate any
taking the corrigendum into material pre-bid changes into client certificates, auditor
account, DTC may, at its documents, solution design, partner commitments and
discretion, extend the last date commercial pricing.
for the receipt of Proposals.”
Section 4, Clause 39(c) — COTS / Third- DTC is requested to clarify that the bidder may propose | As per RFP
Clause 4.13 | Party Software: “In case any suitable industry-standard COTS / third-party products,
— Other Commercial Off-The-Shelf platforms, mapping solutions, Bl tools and allied
Terms and (COTS) or third-party software is | technologies meeting or exceeding the functional and
Conditions used: » The Service Provider technical requirements of the RFP, without restriction to
shall provide perpetual, any particular OEM/product, subject to compliance with
for the irrevocable, royalty-free license | applicable licensing and ownership requirements.
Vendor, to DTC. « Such licenses shall be | Further, wherever a perpetual licence is technically not
Pages 42— in the name of DTC and remain | available due to OEM/cloud/Saas$ licensing models,
50; Clause valid beyond the contract period. | DTC is requested to permit equivalent
39(c) — * No restriction shall be imposed | subscription/enterprise licensing valid for the Contract
COTS/ on DTC for continued usage Period and any mandatory transition/exit period or
96 | Third-Party post contract.” Clause 40: “The | bespoke development of Bl Tool related functionalities.
Software cIoup! (DC/DR) account, SSL Justification: The proposed BMS requires_ integration of
Page 49_’ certificates, map license, cloud, maps, Bl, APl management, security and other
’ SMS/OTP gateway, the enterprise-grade technologies. Licensing models for
Clause 40, business intelligence platform such products vary materially across OEMs and several
Page 50 licenses, and the Google Play cloud/Saas$ platforms are inherently subscription-

Store & Apple App Store
developer accounts under which
the mobile applications are
published should all stand in the
name of DTC from the outset.”

based. Permitting equivalent industry-standard
licensing models will preserve technical compliance and
continuity while enabling competitive and commercially
optimized solutions.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Clause 4.1 — Obligation of BMS | DTC is requested to provide, before commencement of | Please refer reply
Clauses 4.1, | Software Service Provider: The | implementation, the available APl/interface in point no. 29 &
4.4 and 4.13, vendor shall obtain real-time specifications, sample payloads, protocols, 44 above
Pages 34— GPS data, CAN data, ITS data authentication mechanism, figld/data dictionarigs,

47- Section 7 including IP-CCTV Camera, frequency of data exchange, interface ownership,

’ Panic Buttons and two-way testing environment and nominated point of contact for

- SLA, communication from respective | all existing systems proposed to be integrated,

Pages 58-59 concessionaires; obtain charging | including GPS, CAN, ITS, CCTV, charging systems,
data directly / through API; and other third-party/concessionaire systems. DTC is
integrate pre-fitted ITS systems | further requested to confirm that implementation delays
including CAN-TCU/VTS & or SLA failures attributable to non-availability, delayed

97 VHMD, Camera Feed and driver | readiness, incomplete documentation, change of

behaviour monitoring with BMS. | interface or downtime of DTC/concessionaire/third-party

Section 7 — SLA: “API & systems shall not be attributable to the Service

Integration Availability — GPS, Provider.

CAN, ITS, AFCS, NCMC and Justification: Integration is a critical dependency of the

other APIs operational —299.5% | BMS and the bidder does not control the source

availability — ¥50,000/day.” systems or APIs of DTC, concessionaires and other
third parties. Availability of complete interface
documentation and clear dependency ownership is
essential for reliable integration, accurate sizing and
adherence to the two-month implementation schedule
and subsequent 99.5% API availability SLA.

Glossary — COD / Go-Live: “Commercial DTC is requested to specify the detailed and objective As per RFP

COD/Go- Operation Date (COD) shall acceptance criteria for declaration of COD/Go-Live,

Live, Page 7; mean the date on which the Bus | including the minimum modules, integrations, UAT

Clause 2.10 Management System (BMS) scenarios, data migration, depot coverage, bus

_ Contr a(.:t Software, Mobile Applications, coverage and security-audit requirements that must be

. and all associated modules, completed. DTC is also requested to confirm that Go-

Period, interfaces, integrations, Live shall not be withheld due to pending activities or

Pages 26_ infrastructure, and services have | external dependencies that do not materially affect core

27; Section 5 | peen successfully implemented, | BMS operations and which are attributable to DTC,

98 | = Project tested, commissioned, accepted | concessionaires or third-party systems.

Timelines & by DTC/DoT, and certified by the

Milestones, DTC as being ready for full-scale | Justification: Go-Live is the trigger for commencement

Page 56; operational use in accordance of all O&M payments, while no payment is admissible

Section 6 — with the requirements of the during the Implementation Phase. Objective and

Pavment Contract.” Payment provision: measurable acceptance criteria are therefore necessary

y No payment is admissible during | to avoid ambiguity in certification, ensure predictable

Terms, the Implementation Phase and | cash flow and distinguish bidder-controlled

Pages 56-58 | 0&M payments commence only | implementation activities from dependencies outside
from COD/Go-Live. the Service Provider’s control.

Clause 2.10 | The Implementation Phase is | DTC is requested to confirm that where any milestone, | As per RFP

— Contract required to be completed UAT, integration, data migration, security audit,

Period, within two (2) months from approval or Go-Live activity is delayed due to

Pages 26— the Effective Date. No dependencies attributable totDTC, DoT, hirdoar

. : : g : concessionaires, source-system owners, third-party

27, Sgctlon 5 pf%yme”t IS admllSS|bIe during agencies or delayed availability of required

— Project this phase. Section 7 further | 4a13/apis/access/approvals, the corresponding

Timelines, prescribes penalties for delay | jmplementation timeline shall be extended on a day-for-

Page 56; in implementation milestones | day basis and no LD/SLA penalty shall apply for such

99 Section 6 — | and depot rollout. period.

Payment Justification: The two-month implementation schedule

Terms, includes multiple activities dependent on external

Pages 56— stakeholders, including master data, APls,

58: Section 7 concessionaire systems, infrastructure access, UAT

_ éLA and approvals. It would be commercially and

’ operationally equitable for delays outside the Service
Pages 58-59 Provider’s reasonable control to be excluded from the

implementation timeline and related penalty
computation.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 7 — The SLA requires, inter alia: DTC is requested to confirm that no SLA penalty, LD or | As per RFP
Service Application Availability 299%; | adverse SLA measurement shall be applied for
Level Cloud Infrastructure downtime, delay, data non-availability, APl/interface
Agreement Availability 299.5%: API & failure or service degradation attributable to DTC, DoT,
Pages 58—59 Integration Availabi,lity concessionaires, telecom/network providers,
S % 100° i cloud/OEM dependencies outside the Service
299.5%; 100% compliance Provider’s control, source systems, external
for incident management, applications/APls, approved planned downtime or
data management, security Force Majeure. Such periods may kindly be excluded
and manpower deployment. | from SLA computation.

100 Note: “Maximum penalty: Justification: The BMS depends on continuous data and
20% of total monthly billed services from several external systems, including GPS,
amount of all buses.” CAN, ITS, AFCS, NCMC, CCTV and charging systems.

Since the Service Provider does not control the
availability or performance of these external
dependencies, SLA penalties should apply only where
the failure is directly attributable to the Service Provider.
This will ensure fair and objective SLA administration
while preserving accountability for bidder-controlled
components.
Clause “Prices quoted indicating total | DTC is requested to consider allowing suitable annual As per RFP
2913— price for all the deliverables price escalation/indexation for recurring O&M
Commercial | and services must be fixed | components, particularly manpower, cloud
Bid and final and shall remain infrastructure, softwbare Zubscriptions/licenses and other
. recurring services, based on an appropriate
Evaluation, Con_stant throughout the Government-notified index or mutually defined
Pages 23— period of the Corltract and escalation formula after completion of the first year of
25; Form 15 | shall not be subject to any O&M. Justification: The Contract extends for five years
101 — upward modifications, on any | and two months, with a possibility of further extension,
Commercial |account whatsoever.” Form while recurring manpower, cloud, cybersecurity and
Bid Format, 15 further provides that software-support costs are exposed to inflation,
Pages 97-99 | quoted rates shall remain statutory wage revisions and OEM/subscription
unchanged for the entire increases. A reasonable predefined escalation
Contract Agreement mechanism would reduce the need for bidders to front-

) load future inflation risk into present pricing and may
result in more competitive and sustainable commercial
bids for DTC.

Clause Clause 4.13(6): “Vendor will be | DTC is requested to provide indicative baseline As per RFP

4.13(6), responsible for secured hosting | sizing parameters for cloud/DC-DR infrastructure,

Page 42; of the Web Based Application | jhcluding expected number of users, transactions,

Clause SO”VVare” o gls 'V';'W o back GPS/CAN data frequency, API throughput,

4.13(35) — empaneted Lloud ana backub | 5oTyv video processing requirements, data

at Data Recovery (DR) Center .

DC/DR with 99% uptime of server from retention volumes, storage growth, backup

related final deployment & retention, RPO/RTO, Al/ML compute workloads

requirements | implementation date during the | and expected concurrent usage.

, Pages 46— | entire contract period. Cloud Justification: The Service Provider is required to

47; Clause | origin must be in India and shall | size and commercially include complete MeitY-
102| 3.6 - be of NIC or MeitY empanelled.” | empanelled cloud DC/DR infrastructure for an

Scalability, | Clause 4.13(35)(viii): “The Cloud | timate fleet of approximately 14,000 buses.

Page 33 infrastructure shall be Without indicative workload and data-volume

adequately sized for the ultimate
fleet of around 14000 buses,
data volume, applications and
integrations envisaged under the
RFP, including adequate CPU,
memory, storage, backup and
network capacity, with provision
for scalability without
degradation of system
performance.”

assumptions, different bidders may price
materially different infrastructure capacities,
affecting both bid comparability and long-term
system performance. A common sizing baseline
will ensure technically comparable and
commercially transparent bids.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 6 — | “Monthly payment shall be DTC is requested to define the criteria for éfagﬁifczgz-n_
Payment based solely on the actual determining an “eligible/operational bus on BMS™ | a'bys that forms part of
Terms, number of buses operational | for monthly billing, including whether a bus shall tne applr.ovecli fleet under
Pages 56— | on BMS during the billing be treated as eligible based on he applicable |
58; Form 15 | month, subject to the onboarding/configuration, availability during any Agreement and has been
— maximum number of buses | part of the month, active GPS/data integration, gLIJ\LIySosnhba?Iatr)iesdug?eg?o
Commercial | covered under the applicable | actual operational days, or any other defined the full monthly BMS
Bid Format, | Concessionaire Agreement criterion. DTC is also requested to specify the service charge for each
e . e billing month in which the
Page 99 and allocated to the monthly certification cut-off, reconciliation process | ps remains operational
respective depots... Eligible | and mechanism for resolution of differences for any part of such
103 buses shall be certified by between bidder records and DTC-certified bus biling mort, However,
DTC and paid at the rates counts. continuously non-
p , .
quoted by the Successful Justification: The monthly service payment is gﬁﬁ;g‘fgﬁm"é;’;ﬁj”‘”e
Bidder.” Form 15 similarly directly linked to the number of eligible buses breakdown, accident,
provides that actual monthly | certified by DTC. A clear and objective definition FC’L‘Z‘:G?;iVmﬂQ:ggancea
payments shall be regulated | and reconciliation mechanism is therefore Wo,k%hgp attention. or
based on actual number of essential for transparent billing, revenue ahnyfot”her simhlilaérhﬁason,
eligible buses operational on | predictability and avoidance of disputes arising oo e ol not
BMS during the respective from temporary breakdowns, maintenance, be payable in respect of
billing month, as certified by | APl/data interruptions or fleet deployment such bus for that billing
. . . month.
DTC. variations that may not be attributable to the BMS
Service Provider.
Section 4, S.No. 19: “Provide standard DTC is requested to clarify and amend the above Please refer reply
Clause 4.13, | commercial off the shelf (COTS) provisions to distinguish between in point no. 82
S.N 19' 26 software encouraging use of non- (i) pre-existing/proprietary/COTS product IP of the Service b ’
-NO. 19, proprietary items.” S.No. 20 — Pre- Provider/OEM and above
& 21, Pages | existing / Proprietary Software of the | (ij) project-specific customizations, interfaces,
43-44; ?;L"t'ig‘; ';re‘;‘ffy‘za f\évrhli()e'rrecﬂi]sebase q configurations and developments carried out specifically for
Clause 39 — ar . DTC.
Data upon any pre-existing, proprietary or |y jg requested that the Service Provider/OEM shall retain
platform software of the Service . e .
Ownership Provider. the Service Provider shall ownershlpdof all rére—eX|str|1ng/propr|Ttbary/CO'][S produci(t
Co r t architecture, libraries, frameworks
Application grant to DTC a perpetual, source code, produc ’ ’ ’
Sgﬁware 8 irrevocable, non-exclusive, royalty- reusable components and backgr.ound IP. DTC may .be
Intell | free and transferable licence fo use, granted'the necessary perpetual/irrevocable usage rights
ntellectual host, operate, modify and enhance for continued operation of the dgp[oyed solution, whereas
Property such software for the purposes of source code handover may be limited to the custom-
Rights, DTC and the Department of developed modules, interfaces, configurations and project-
Pages 49-50 Transport, GNCTD, and to permit specific enhancements created exclusively for DTC under
any third party engaged by DTC to this Contract. The bidder may demonstrate that the
do so on its behalf. Such licence standard product provides the required BMS functionalities
shall survive the expiry or and may provide sufficient APls, technical documentation,
termination of the Contract for any configuration information and support required for
104 cause whatsoever and shall notbe | interoperability and continuity.

contingent upon any further
payment. The Service Provider shall
deliver, along with such licence, the
complete source code, build scripts,
database schema, configuration files
and technical documentation
necessary for independent
deployment of the software by DTC.”
Clause 39(b): “All application
software and Mobile Apps, source
code, configurations, workflows,
APIs, dashboards, and related
deliverables developed/customized
specifically for DTC under this
project shall be the exclusive
property of DTC, including all
Intellectual Property Rights (IPR).”

Justification: The RFP itself encourages the use of
standard COTS software, while simultaneously requiring
complete source code and transferable modification rights
over pre-existing/proprietary software. Mature BMS/ITMS
platforms are developed over multiple projects and contain
substantial proprietary product IP, reusable libraries,
frameworks, algorithms and architectural components
which cannot ordinarily be transferred without affecting the
vendor/OEM'’s core intellectual property rights. At the same
time, DTC'’s legitimate requirement for business continuity,
avoidance of vendor lock-in and ownership of project-
specific development can be fully protected by granting
appropriate perpetual usage rights and handing over
source code for DTC-specific customizations/interfaces.
This distinction is standard and will enable participation by
established product-based BMS/ITMS solution providers
while safeguarding DTC’s operational interests.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4, Clause 4.13, S.No. 21: “The Service | DTC is requested to clarify that the As per RFP
Clause 4.13, | Provider shall, upon expiry, exit/termination handover requirement shall apply
S.No. 21 termination or completion of the to DTC project data, DTC-specific source
SNVt Contract, transfer and hand over to proj wtuatd, ) p )
Page 43; DTC all necessary licenses, access | code/customizations, configurations,
Clause 39(g) | credentials, source code & APIs/interfaces, deployment scripts, credentials,
— Exit gonf'gura"o.” “'eg’ tegh”'ca' technical documentation and other project-specific
Management ooumentation, databases, materials required for continuity, while excludin
anag APls/interfaces and other materials > q . Y o g
—IP & Data | required for continued operation and | the Service Provider'sfOEM’s pre-existing
Handover, maintenance of the BMS Software | proprietary product source code, background IP,
Page 50; and Mobile Application, without any | ra;saple libraries, frameworks and tools.
Section 2 additional cost to DTG. The Service For such proprietary/COTS components, the
ec ; Provider shall not restrict, disable, UCh prop Y _ P ,
Clause 2.12 | suspend or otherwise prevent DTC | Service Provider may provide
— Exit from using the BMS Software and perpetual/irrevocable usage rights and necessary
Management | Mobile Application after expiry or operational documentation sufficient to ensure
termination of the Contract. The . . N
Schedule, Service provider shall allow flexibility | Uninterrupted use by DTC after expiry/termination.
105 | Pages 27—28 | and configurability to allow the
installed system to be easily Justification: The requirement for complete
modified to accommodate a multi- | 1 5iness continuity and transition support is
operator environment including the
application of any government understood and accepted. However, mandatory
policies to be adhered to.” Clause transfer of all underlying proprietary product
39(g): “Complete data, software, source code and background IP may conflict with
source code, credentials, and established COTS/product licensing models and
system control shall be handed over . A
to DTC or its nominated agency could restrict participation of mature
without additional cost. Vendor shall | technology/product providers. Segregating
provide full knowledge transfer and | project-specific deliverables from pre-existing IP
technical support for transition with | nrovides DTC with uninterrupted operational
mandatory parallel-run support to . . - -
DTG or its successor vendor for 90 | ights, data ownership, transition capability and
days.” protection against vendor lock-in without requiring
transfer of the bidder/OEM’s core intellectual
property.
Section 5 — Section 5, Milestone 5: “COD to | DTC is requested to clarify that the T+8 week timeline As per RFP
Project be declared after successful for COD/Go-Live shall be counted from the Effective
Timelines & | conduction of UAT and rollout of | Date / actual date on which the required dependencies
Milestones BMS in all depots — T + 8 weeks | are made available to the Service Provider, and not
Page 56: ' (to be started from 01.11.2026 from the tentative date of 01.11.2026 where the Work
S 9¢ é 1 tentatively).” The implementation | Order/LOA, required system access, master data,
ection 6.1 — | yjan further states: T+4 weeks: | concessionaire coordination, APIs/interfaces,
Commencem | | jaison with concessionaires for | integration documentation or approvals are made
ent of CAN/GPS data and available subsequently. Further, any delay attributable
Payments, implementation of BMS; T+6 to DTC, DoT, concessionaires, third-party system
Pages 56— weeks: Implementation in one owners, availability/readiness of
57: Section 7 | DTC Depot and conducting GPS/CAN/ITS/AFCS/other APIs, UAT scheduling or
— SLA, UAT; T+8 weeks: COD after approvals may kindly result in a corresponding
Pages 58-59 successful UAT and rollout in all | extension of the affected milestone/COD timeline
106 depots. Note: “The without levy of LD/SLA penalties. Justification: The T+8

implementation plan may vary
as per discretion of DTC.”

week implementation period includes system study,
concessionaire liaison, integration with multiple external
systems, deployment in one depot, UAT and
subsequent rollout across all depots. Several of these
activities are dependent upon timely availability of
DTC/concessionaire data, APIs, systems, access and
approvals. Since Section 7 imposes implementation-
related LD for delay, the milestone clock should operate
from the actual availability of bidder-controllable
conditions and exclude delays caused by external
dependencies. This will ensure that the aggressive
eight-week rollout remains measurable, achievable and
fairly attributable.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4.13 | “i. The Service Provider shall | Kindly confirm that procurement/use of OEM products, | As per RFP
— Other not subcontract or outsource | licensed software, MeitY_—empaneIIed cIougi/hosting,
Terms and any part of the Contract gl\élg{rolTP and melllpservcljc?es, BI platform Ilcence/'e;,, "
Conditions, | without prior written approval T-In empanelled audit agencies, manpower/tacility
Clause 36 of DTC services and other specialist services shall not be
. ) treated as prohibited sub-contracting. Sub-contractors
(Subcontracti , , identified in the bid should be deemed approved, the
ng d. The Service Provider shall | Service Provider remaining fully responsible for them,
Restrictions); | not subcontract any part of and any further approval should not be unreasonably
Page 47 and |the Contract without DTC’s withheld or delayed and be deemed granted if no
Section 8 — | prior written approval and reasoned objection is issued within fifteen (15) working
MSA, Clause |shall remain fully responsible | days.
8(d); Page for approved subcontractors.” | Amendment Clause:
64 “i. The Service Provider shall not subcontract or
107 outsource any material part of the Contract without prior
written approval of DTC, which approval shall not be
pp pp
unreasonably withheld or delayed and shall be deemed
ranted if no reasoned objection is issued within fifteen
g ]
(15) working days. Sub-contractors and technology
partners identified in the Service Provider’s bid shall be
deemed approved.
d. The Service Provider shall not subcontract any
material part of the Contract without DTC's prior written
approval (which shall not be unreasonably withheld or
delayed and shall be deemed granted if no reasoned
. y . . . . . . .
objection is issued within fifteen (15) working days) and
shall remain fully responsible for approved
subcontractors. "
Section “i. DTC may at any time The RFP requires the Service Provider to fund the entire As per RFP
2132 — terminate ﬂ)]/e Con}t/ract for development, cgstomisaﬁon, cloud §et-up and 8I-person P
. . L deployment during the Implementation Phase with no payment
Termination any r_eason b)/ giving the before COD, and thereafter recover its investment through per-
for Service Provider a notice of | bus monthly charges over five years. Termination for
Convenience |termination by giving 30 convenience (or for any reason not attributable to the Service
: Page 28 days’ prior written notice that Provider) at any time .wouldltherefore. Ieave_the investment
. his cl unrecovered. Kindly (i) provide a notice period of at least
and Section refers to this clause. ninety (90) days; and (ii) confirm that, upon termination for any
8 — MSA, reason whatsoever, DTC shall pay the Service Provider for all
Clause 22(c) |e. Termination shall not affect | services rendered and costs incurred up to the effective date
and (e); accrued rights, deductions, of termination, the unamortise_d implemen_tation and set-up
fidentialitv. IP/data costs,lall future costs alread_y |ncgrred or |rr_evocably
Page 67 conriae e Y, ¢ . committed solely for the Project (including licences, cloud
ownership, indemnity, audit commitments, sub-contracts and personnel), and reasonable
or exit ob|igation3.” demobilisation and exit costs, within thirty (30) days of
certification.
Amendment Clause:
“i. DTC may at any time terminate the Contract for any reason
108 by giving the Service Provider a notice of termination by giving

30 days’ prior written notice that refers to this clause.

e. Termination shall not affect accrued rights, deductions,
confidentiality, IP/data ownership, indemnity, audit or exit
obligations.

Upon termination of the Contract for any reason whatsoever,
DTC shall pay the Service Provider, within thirty (30) days of
certification, (i) all undisputed amounts accrued for services
rendered up to the effective date of termination; (ii) the
unamortised cost of development, customisation,
implementation and set-up of the BMS; (iii) all future costs
already incurred or irrevocably committed by the Service
Provider solely for the Project, including licences,
cloud/hosting commitments, sub-contracts and personnel; and
(iv) reasonable demobilisation, handover and exit costs. Any
deduction by DTC shall be limited to amounts finally
determined to be due and shall be subject to the aggregate
liability cap.”
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 2.14 “b) If either party is prevented, Kindly (i) n_1ak_e the 14-day notic_e requirement non—_f_orfeiting whc_ere the As per RFP
— Force hindered, or delayed from or in event an_d its impact are otherwise demonstrable; (ii) expressly include
. . . . pandemics, government/regulatory orders and lockdowns,
Majeu re, performlng any of its Ob“gat|0n3 telecom/internet and cloud-provider outages, large-scale cyber-attacks
Clauses (a) under the Contract by an event not caused by the Service Provider’s breach, and non-availability of
! f F Mai then it shall concessionaire GPS/CAN data or DTC inputs among Force Majeure
. o1 Force WViajeure, then It sha ) . . ; :
(b) and (f), tify the other i iti fth events; (iii) provide a corresponding extension of time and relief from
Page 29-30 nouty the other in writing ot the SLAs/LD; and (iv) confirm that on termination for Force Majeure the
. occurrence of such event and Service Provider shall be paid in accordance with the payment
and Section the circumstances of the event principles applicable to termination for convenience.Amendment
8 — MSA, of Force Majeure within fourteen Clause._b) If elther_ party_ls p_revented, hindered, or delayed from or in
. performing any of its obligations under the Contract by an event of
Clause 24; (14) days after the occurrence of | Force Majeure, then it shall notify the other in writing of the occurrence
Page 67 such event.f) If the performance | of such event and the circumstances of the event of Force Majeure
of the Contract is substantially wjthin fourrt]eent'(14) r(1121?'/3 atftertt'he QCﬁutLren(f:fe otf Zuch te\{ent.I.Dfelay in .
. giving such notice shall not extinguish the affected party’s relief excep
109 prevented, h|nQered, ordelayed | i ihe extent the other party is materially prejudiced by such delay.
for a single period of more than | Force Majeure shall also include epidemics and pandemics, orders,
sixty (60) days on account of restrictions or lockdowns imposed by any governmental authority,
one or more events of Force telecom, internet or cloud-prowd’er outages, Iarge-scalel cypgr-attacks
\ . . X not caused by the affected party’s breach, and non-availability of
Majeure during the time period concessionaire GPS/CAN data or DTC inputs, in each case beyond the
covered by the Contract, the reasonable control of the affected party. The affected party shall be
arties will attempt to develop a entitled to a corresponding extension of time and relief from Service
P tuall tisf tp uti P Levels and Liquidated Damages) If the performance of the Contract is
mlul ually S.a IS a.C ory solution, substantially prevented, hindered, or delayed for a single period of more
failing which, either party may than sixty (60) days on account of one or more events of Force Majeure
terminate the Contract by qivin during the time period covered by the Contract, the parties will attempt
. » y9 9 to develop a mutually satisfactory solution, failing which, either party
a notice to the other
' may terminate the Contract by giving a notice to the other.”
Section 2.16 | “a) Time is the essence of the ThetRFtP plrovi)des setzﬁlargthceilingﬁ_ for(i;z)p/lerr}entatitﬁr IBD”.“O)% o(; As per RFP.
Lo ; contract value), monthly penalties (20% of monthly billing) an
- L|qU|dated Agreement.anq the dellvery . other recoveries, without an overall ceiling. Kindly confirm a single For LD & SLA
Damages, date?’ are binding on the Service | aggregate cap of 10% of the Contract Value across Liquidated please refer reply
Clause (a); Provider. In the event of delay or | Damages, SLA penalties/service credits, penalties for data security or in point no. 17
’ any gross neg“gence in other non-compliance, set-off, recoveries from the Performance p )
Page 30; imol tati f th iect Security and all other non-indemnity monetary liability of the Service above.
Section 7 - Implementation of the PrOJeC Provider, with no duplicate recovery for the same event. LD/penalties
before scheduled Go-Live, for should apply only to delay or failure solely attributable to the Service
SLAIaDNOte o causes solely attributable to the | Provider and'shm#? ZXC'U?e deltay C?X;?d by DTS?,bE:oL, t |
a): Page 5 ; : ; ; concessionaires, third-party systems/APls, unavailable data, approvals
( )’ s 9 . SerVICe Provider, in meeting the or access, and Force Majeure. The two-month implementation timeline
and Section de'[Verab|e_3, DT_C shall be (Section 5) is dependent on concessionaires providing GPS/CAN data
8 — MSA, entitled at its option to recover and APIs; kindly confirm that delay on their part shall extend the
from the Service Provider as milestone dates correspondingly.
Clause 11 (C) d. liguidated d Amendment Clause:
and (e); agr.ee ’ .IQUI ated aamages, as “a) Time is the essence of the Agreement and the delivery dates are
Page 64 defined in SLA for each binding on the Service Provider. In the event of delay or any gross
completed week or part thereof negligence in implementation of the project before scheduled Go-Live,
. I o for causes solely attributable to the Service Provider, in meeting the
SUbJeCt to a limit of 10% of the deliverables, DTC shall be entitled at its option to recover from the
110 total contract order value. Service Provider as agreed, liquidated damages, as defined in SLA for

a. Maximum penalty: 20% of
total monthly billed amount of all
buses.

c. The maximum SLA penalty
shall be 20% of the total monthly
billed amount of all buses.”

each completed week or part thereof subject to a limit of 10% of the
total contract order value. The aggregate of all Liquidated Damages,
SLA penalties or service credits, penalties for data security or other
non-compliance, set-off, recoveries from the Performance Security and
all other non-indemnity monetary liability of the Service Provider under
or in connection with the Contract shall not exceed 10% of the Contract
Value. No amount shall be recovered more than once for the same
event. Liquidated damages and penalties shall not apply to delay or
failure caused by DTC, DoT, the concessionaires, third-party systems
or APIs, non-availability of data, approvals or access, or Force Majeure,
and the milestone dates in Section 5 shall be extended correspondingly.
a. Maximum penalty: 20% of total monthly billed amount of all buses,
subject to the aggregate cap of 10% of the Contract Value applicable to
all Liquidated Damages, SLA penalties and other non-indemnity liability
under the Contract.

c. The maximum SLA penalty shall be 20% of the total monthly billed
amount of all buses, and the aggregate of all Liquidated Damages, SLA
penalties and other non-indemnity monetary liability of the Service
Provider under the Contract shall not exceed 10% of the Contract
Value.”
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4.13, | “All data generated, Kindly confirm that (i) ownership transfer is Please refer reply
Clause 11; collected, processed, stored | confined to bespoke, project-specific deliverables | in point no. 82
Page 42; or published through the created exclusively for DTC and paid for under the | above.
Section 4.13, | BMS, including transit data, | Contract, and shall vest in DTC upon payment; (ii)
Clause 39(b) |feeds, dashboards, KPIs, the Service Provider’s and its licensors’ pre-
(Ownership | reports and datasets, along existing and independently developed intellectual
of with the developed, property, platforms, frameworks, tools, reusable
Application customized, deployed BMS | components, libraries, accelerators, algorithms,
Software and | Software and Mobile Al/ML models and know-how (“Background IP”)
Mobile Application specifically for shall remain with their owners, with DTC receiving
Apps); Page | DTC under this Contract, a licence to the extent necessary to use the BMS;
49 shall be the sole and and (iii) the Service Provider shall be free to use
exclusive property of DTC. the general know-how, skills and experience
gained in the Project. Ownership of DTC data is
b. Ownership of Application | not disputed.
Software and Mobile Apps
(Custom Developed): All Amendment Clause:
application software and “All data generated, collected, processed, stored
Mobile Apps, source code, or published through the BMS, including transit
configurations, workflows, data, feeds, dashboards, KPIs, reports and
APIls, dashboards, and datasets, along with the developed, customized,
related deliverables deployed BMS Software and Mobile Application
developed/customized specifically for DTC under this Contract bespoke
specifically for DTC under BMS Software and Mobile Application developed
111 this project shall be the exclusively for DTC and paid for under this

exclusive property of DTC,
including all Intellectual
Property Rights (IPR).”

Contract, shall be the sole and exclusive property
of DTC upon payment therefor. Pre-existing and
independently developed intellectual property of
the Service Provider or its licensors, including
platforms, frameworks, tools, reusable
components, libraries, accelerators, algorithms,
Al/ML models and know-how, shall remain the
property of the Service Provider or the relevant
licensor and shall be licensed to DTC to the extent
necessary for the use of the BMS.b. Ownership of
Application Software and Mobile Apps (Custom
Developed): All application software and Mobile
Apps, source code, configurations, workflows,
APls, dashboards, and related deliverables
developed/customized specifically, DTC will own
the license to the software and not the source
code of the generated and developed product for
DTC under this project shall be the exclusive
property of DTC, including all Intellectual Property
Rights (IPR), upon payment therefor, excluding
any Background IP of the Service Provider or its
licensors incorporated therein, which shall remain
vested in its owner and be licensed to DTC to the
extent necessary for the use of the BMS.
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Reference

Section 4.13, | “20. Pre-existing / Proprietary | The Service Provider's pre-existing BMS platform is the | Please refer reply
Clause 20 Software of the Service core commercial asset that enables the bid; delivery of | in point no. 82
(Pre-existing | Provider: Where the solution | its complete source code with a transferable right to above.
/ Proprietary | deployed for DTC is based | Modify and permit third-party use would amount to a
Software of upon any pre-existing free assignment of that platform. Klndly (i) limit the
. . ’ licence to a perpetual, non-exclusive, non-transferable
the Sewlce proprietary or platfor.m (save to DTC'’s successor agency), royalty-free licence
Provider) software of the Se.rwce in object/executable form to use, host and operate the
and Clause | Provider, the Service platform solely for the BMS for DTC/DoT, with
21; Page 43; | Provider shall grant to DTC a | modification/enhancement rights confined to the
Section 4.13, | perpetual, irrevocable, non- bespoke layer, configurations and APIs; (i) replace
Clause 39(d) | exclusive, royalty-free and delivery of platform source code with a source-code
(No Vendor transferable licence to use, escrow arrangement with a mutually agreed escrow
Lookin); | hos, operate, mocifyand | 8991 eleasebl (0 DTO on nsoency of e Serie
Page 49 and | enhance such software for | g ice provider's default: (jii) confirm that DTC shall
Section 8 — the purposes of DTG and the not sub-license, commercialise or use the platform for
MSA, Clause | Department of Transport, any purpose other than the BMS; and (iv) confirm that
13(d); Page | GNCTD, and to permit any the vendor lock-in and third-party engagement rights
65 third party engaged by DTC | apply to bespoke deliverables and DTC data, and to the
to do so on its behalf. Such platform only within the licence so granted. Amendment
licence shall survive the Clause:"20. Pre-existing / Proprietary Software of the
expiry or termination of the Service Provider: Where t.heT solution Fieployed for DTC
Contract for any cause is based upon any pre-existing, proprietary or platform
whatsoever and shall not be software of the Service Prowde.r, the Service Provider
. shall grant to DTC a perpetual, irrevocable, non-
contingent upon any further exclusive, royalty-free and transferable on-transferable
payment. The Service licence to use, host, operate, modify and enhance such
112 Provider shall deliver, along | software and operate such software in

with such licence, the
complete source code, build
scripts, database schema,
configuration files and
technical documentation
necessary for independent
deployment of the software
by DTC.d. No Vendor Lock-
in: The system shall be
designed in a manner that
ensures no vendor lock-in.
DTC or its nominated agency
shall have full rights to:s
Modify, enhance, or migrate
the system+ Engage any third
party for further development
or maintenance without
requiring prior consent from
the Service Provider.”

object/executable form solely for the Bus Management
System for the purposes of DTC and the Department of
Transport, GNCTD, and to permit any third party
engaged by DTC to do so on its behalf for the purposes
of DTC only. The right to modify and enhance shall
extend to the bespoke layer, configurations, workflows
and APIs developed for DTC and not to the core pre-
existing platform. DTC shall not sub-license,
commercialise or use such software for any purpose
other than the BMS. Such licence shall survive the
expiry or termination of the Contract for any cause
whatsoever and shall not be contingent upon any
further payment. The Service Provider shall deliver,
along with such licence, the complete source code,
build scripts, database schema, configuration files and
technical documentation necessary for independent
deployment of the software by DTC.d. No Vendor Lock-
in: The system shall be designed in a manner that
ensures no vendor lock-in. DTC or its nominated
agency shall have full rights to:* Modify, enhance, or
migrate the system+ Engage any third party for further
development or maintenance without requiring prior
consent from the Service Provider, in respect of the
bespoke deliverables, DTC data and open interfaces; in
respect of the Service Provider’s pre-
existing/proprietary software such rights shall be
exercised within the scope of the licence granted under
Clause 20.”
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 4.13, | “h. Indemnity: The Service TZ{% R':/P and MSAt_C?Ttain no 'LTit(’c};ion ?f ”aﬁi]”w %r eXC!;{SiO;W of | As per RFP
. . . indirect/consequential loss. Kindly (i) confine the indemnities to
Clause 39(h) Proylder shall Ihdemnlf}’ DTC | girect third-party claims finally awarded or settled with the Service
(Indemnity); | against any claims arising out | Provider's consent, to the extent caused by the Service Provider's
Page 50; of: infringement, breach, negligence or wilful misconduct, with
. y lusions for DTC-provided materials/specifications/data, DTC
Section 4.14, |+ Intellectual Property e on b ;
T modifications, combinations not supplied or approved by the
Clause (i) infringement Service Provider, and personnel acting under DTC’s functional
(Employer- « Unauthorized use of third- direictkt)_n; (ii.) _p_rovidef. Sta?r?a;rinotice andtdtla_febr?;_:te—c??;rols .
II:E{mIp!['oyeeh' ) party software/ components ’I;rr(:)\ﬁgé?r;sn‘d(glr);?;g:mni?ies zhagﬁifgeSeeryIialsleyb% ca(:)p:dwz:l(t:e
elationsnip 100% of the Contract Value; (iv) confirm that all other liability
; Page 52-53 | The Service Provider shall (includ(;qg LD, SLAtper;a:It(i)f/s, ?atlr:nages tandtr\?cloveriesgl (sh)all btle g
: . . capped in aggregate af » of the Contract Value; and (v) exclude
and Section !”dem”!f}’ and kgep DTC indirect, consequential, special and punitive damages, loss of
8 — MSA, indemnified against any profit, revenue, business or data for both Parties, save for fraud or
Clause 18 claims, liabilities or ;N_itl)ful n?isconduct finally adjudicated by a competent court or
(Indemnity); | proceedings, including claims | x> 5 1 Glause:
Page 66 for regularisation or “h. Indemnity: The Service Provider shall indemnify DTC against
absorption, arising in this any direct third-party claims finally awarded by a competent court
d or tribunal or settled with the Service Provider’'s prior written
regara. consent, to the extent arising out of:
« Intellectual Property infringement by the deliverables supplied by
a. The Service Provider shall ‘hS Seft\r']'Cf;‘ PLOV'deffth_ Soarty software < by th
. . . - are/components by the
indemnify and keep DTC Servioe Provider | nira-arty o
ervice Provider.
indemnified against claims, This indemnity shall not apply to claims arising from DTC-provided
losses, liabilities and material(sj, ljp(tarc]zh‘icéatio_ns cl)jrda_tg, modificatti)(.)nst.not mgt(:]e_tor t
. approved by the Service Provider, or combinations with items no
reasonable costs arising from - : - -
. supplied or approved by the Service Provider, and shall be subject
intellectual property to Clause 18 of the MSAThe Service Provider shall indemnify and
infringement or unauthorised Iket?'Fl)'tpTC indemnig_ed ag_ainlstdgny (:Ilirgct tfhird—par;[y _clai_ms,
: iabilities or proceedings, including claims for regularisation or
13 use of thlrd-party absorption, arising in this regard, to the extent attributable to the
software/com ponents, as Service Provider’s breach of its obligations as employer and
expressly required by the gxcludingtclflimsharising frorln ané/ ac:),_dirtetctigT or on:isssifophof DTC
REP in respect of such personnel, and subject to Clause 18 of the
: MSA.a.
The Service Provider shall indemnify and keep DTC indemnified
c. The Service Provider shall agatin?t dilrlect thirg—%arty cl{atilmds, Igﬁstis, gabiljtieslbanqczea!songble
costs finally awarded or settled wi e Service Provider’s prior
promptly defen_d and Settle_ written consent, to the extent arising from intellectual property
any covered thlrd-party claim, infringement by the deliverables supplied by the Service Provider
subject to DTC’s right to gr uqautgorigzd use of third—;l)arty sgﬂvgage/&om;lggeqtﬁ by 'éhe )
. . » ervice Provider, as expressly required by the . This indemnity
participate in the defence. shall not apply to claims arising from DTC-provided materials,
specifications or data, modifications not made or approved by the
Service Provider, or combinations with items not supplied or
approved by the Service Provider.c. DTC shall promptly notify the
Service Provider in writing of any claim and shall not admit liability
or settle any claim without the Service Provider’'s prior written
consent. The Service Provider shall promptly defend and settle any
covered third-party claim, subject to DTC'’s right to participate in
the defence at its own cost.d. Limitation of Liability:
Notwithstanding anything to the contrary in the Contract, (i) the
aggregate liability of the Service Provider under all indemnities
under the Contract shall in every case not exceed 100% of the
Contract Value; (ii) the aggregate liability of the Service Provider
for all other claims under or in connection with the Contract,
including Liquidated Damages, SLA penalties, service credits,
damages, set-off and recoveries from the Performance Security,
shall not exceed 10% of the Contract Value; (iii) neither Party shall
be liable to the other for any indirect, consequential, special or
punitive damages, or for loss of profit, revenue, business, goodwill
or data, howsoever arising; and (iv) the foregoing limitations shall
not apply to liability arising from fraud or wilful misconduct as finally
adjudicated by a competent court or tribunal.”
- Storage - CCTV We understand CCTV camera raw footage does Please refer reply
not need to storage on cloud for 1 month and in point no. 26
114 during entire contract period in archival mode. above.

Please confirm.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 5, RFP, Section 5, Project DTC is requested to permit a phase-wise / depot- | As per RFP
Milestone 5, | Timelines & Milestones, wise declaration of COD, such that O&M billing
Pg. 56 Milestone 5, Page 56: commences in respect of the depots and buses
read with Cl. | "COD to be declared after that have been rolled out, tested and accepted by
6.1 successful conduction of DTG, while rollout of the remaining depots
(Commence | UAT and rollout of BMS in all | continues under Milestone 6, and to amend
ment of depots — T + 8 weeks (to be | Milestone 5, Pg. 56 and Cl. 6.1, Pg. 56-57
Payments), started from 01.11.2026 accordingly by corrigendum.
Pg. 56-57 tentatively)."
and CI. 3.5 Suggested Amendment: "COD shall be declared
(List of RFP, Clause 6.1 — depot-wise upon successful UAT and acceptance
existing Bus | Commencement of of the BMS in respect of each depot. O&M
Depots), Pg. | Payments, Pages 56-57: payments shall become due in respect of the
32-33 "The Selected Bidder shall buses of the depots so accepted, with effect from
115 become eligible for Operation | the date of such acceptance.”
& Maintenance (O&M)
payments only from the Justification: Under the present structure a single
Commercial Operation Date | pending depot withholds the entire revenue
(COD)/Go-Live, which shall stream, notwithstanding that DTC is already
be declared by DTC after receiving the benefit of the system at every other
successful completion of the | depot. Rollout across 52 depots is dependent on
Implementation Phase, DTC master data and on concessionaire data
successful UAT and issuance | feeds under Cl. 4.1, Pg. 34, which are outside the
of the COD/Go-Live Service Provider's control. A phase-wise COD
Certificate." allows DTC to begin deriving benefit from the
system earlier and aligns payment with the
service actually delivered, while Milestone 6, Pg.
56, already contemplates progressive onboarding
of newly inducted buses.
Cl.6.2 RFP, Clause 6.2 — Monthly DTC is requested to confirm that where a bus Please refer reply
(Monthly Billing, Page 57: forms part of the approved fleet under the in point no. 103
Billing), Pg. | "The monthly payment shall | applicable Concessionaire Agreement and has above
57 be based solely on the actual | been onboarded on the BMS, but is temporarily
number of buses operational | non-operational during part of the billing month on
on the Bus Management account of breakdown, accident, preventive
System (BMS) during the maintenance, charging downtime or workshop
respective billing month, attention, the full monthly BMS service charge
subject to the maximum shall remain payable in respect of that bus for that
number of buses covered month.
under the applicable
Concessionaire Agreement | Justification: The BMS continues to hold, process
116 and allocated to the and report the master data, contract, duty,

respective depots. ... The
number of eligible buses
shall be certified by DTC, and
payment shall be made at the
rates quoted by the
Successful Bidder in the
Financial Bid."

maintenance and incident records of such a bus
throughout the month, and the cloud, licence and
manpower cost attributable to it is incurred in full
irrespective of whether it operated on any given
day. The bus also continues to form part of the
approved fleet under the Concessionaire
Agreement. Pro-rating the charge by operational
days would make the Service Provider's revenue
contingent on fleet availability and maintenance
performance, which are the concessionaire's
obligations and outside the Service Provider's
control.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section 7— | RFP, Section 7 — Service DTC is requested to limit the penalty in respect of | As per RFP
Service Level Agreement, Pages 58- | each individual SLA parameter to a maximum of
Level 59, prescribes separate per- | 10% of the total monthly billed amount
Agreement, |day penalties for each cumulatively, and to amend Section 7, Pg. 58-59
Pg. 58-59 service level, including:"Web | accordingly.Justification: A single underlying
Application Uptime — event, such as a cloud, network or telecom
50,000 per day"™'DC and DR | outage, can breach several of these parameters
Availability — 10,000 per simultaneously, so the per-day exposure
day""Mobile Application compounds across parameters and bears no
Uptime — 25,000 per reasonable relationship to the monthly value of
17 day""API & Integration the affected service. The Service Provider
Availability — 50,000 per meanwhile carries significant recurring cost
day""Response Time — towards manpower, cloud infrastructure,
2,000 per day""Real-time application maintenance and support, all of which
Data Availability — 5,000 continue during the affected period. A per-
per day""Helpdesk parameter ceiling expressed as a percentage of
Availability — 5,000 per monthly billing keeps each penalty proportionate
day" to the consideration received while preserving the
deterrent effect of every service level.
Cl. 4.19(b) — | RFP, Clause 4.19(b) — DTC is requested to delete the words "enterprise | As per RFP
Annual Annual Technology Support, | level" from Cl. 4.19(b), Pg. 55, and to confirm that
Technology |Page 55: the Service Provider shall be responsible for
Support, Pg. | "The Bidder is mandatorily procuring and maintaining support arrangements
55 required to take enterprise appropriate to the technology stack proposed,
read with level annual support for the sufficient to meet the availability, performance and
Section 7 — | entire contract duration: security service levels prescribed at Section 7, Pg.
SLA, Pg. 58- |a. Operating System 58-59.
59 b. Application Licenses Suggested Amendment: "The Bidder is required
c. RDBMS etc." to maintain annual technology support for the
entire contract duration in respect of the Operating
System, Application Licenses, RDBMS and other
components of the proposed stack, at a support
level sufficient to meet the Service Levels
prescribed under Section 7."
118 Justification: "Enterprise level" is an OEM-specific

commercial tier rather than a technical
specification; its availability, naming and cost vary
materially across OEMs, and several components
of a modern stack are open-source or
subscription-based and carry no such tier at all.
The Service Provider remains fully accountable
for availability, performance, patching and security
under Section 7 and Cl. 4.13, and is best placed
to select the support arrangement that delivers
those outcomes. Tying the requirement to the
service level rather than to an OEM label avoids
recurring support cost that adds no measurable
benefit to DTC.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

4.2 Artificial | § Al-based monitoring of DTC is requested to confirm the following: Please refer reply
Intelligence | CCTV & Passenger count in point no. 28
(Al), Pg. 35 |etc. (a) Passenger count: the passenger count above
requirement shall be met through API-based
Pg. 48 vii. Real Time Reporting integration with the Automatic Passenger
capability to transmit real Counting (APC) hardware fitted in the buses,
time battery status/SOC of whereby the device or the concessionaire's ITS
bus, location, Camera, Panic | platform provides the passenger count figures
Button, Two-Way directly to the BMS, and that the Service Provider
Communication, Breakdown, | shall not be required to derive passenger count
Accidents etc. for real time through video analytics, image processing or
reporting to DTC Al/ML inference on the CCTV feed within the
management as per the BMS.
agreed interval. (b) Two-way communication: two-way
communication shall be an optional feature, to be
119 enabled subject to compatibility of the SIM and
the in-bus device supplied by the concessionaire,
and that it shall be delivered on a VolIP basis only,
without any obligation on the Service Provider to
provide GSM voice calling, telecom circuits or any
telecom licence-bearing service.
(c) Exclusion from COD: That neither of the above
shall be clubbed with, or treated as a condition
precedent to, the declaration of COD/Go-Live
under the Glossary item 10, Pg. 7 and Milestone
5, Pg. 56, and that non-availability or partial
availability of either feature, for reasons arising
from concessionaire hardware, SIM or network
limitations, shall neither defer COD nor attract
Liquidated Damages or SLA penalty.
Section 4, Cl. | RFP, Clause 4.13(5), Page DTC is requested to confirm that the 24x7 support | As per RFP.
4.13(5) 42: requirement at Cl. 4.13(5), Pg. 42, shall be
(Back Office | "Back Office Management: satisfied through a web-based and mobile-
Management | 24X7 support services to application-based ticket raising and tracking
), Pg. 42 DTC Users through facility within the IRMS, available to DTC users at
automated ticket based all times, with automated ticket generation,
Section 7 - | IRMS." acknowledgement, escalation, status tracking and
SLA closure, together with email/SMS notification; and
(Helpdesk RFP, Section 7 — Service that no dedicated toll-free number, telephony
Availability), |Level Agreement, Pages 58- | infrastructure, IVR, call-centre seats or associated
120 Pg. 58-59 59: hardware is required to be provided by the
and Form 15, | "Helpdesk Availability — Service Provider.
Pg. 98 %5,000 per day." Justification: The clause requires support to be

delivered "through automated ticket based IRMS",
which is a software-mediated channel. A web and
mobile ticketing interface provides continuous
24x7 availability, an auditable record of every
request, automatic escalation against defined
response times and measurable reporting against
the Helpdesk Availability service level at Section
7, Pg. 58-59 — none of which a voice channel
provides as reliably.

52




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
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Section 4, Cl. | The design life period of the | DTC is requested to delete Cl. 4.13(23), Pg. 43, As per RFP
4.13(23), Pg. | system shall be at least 10 and to confirm that the Service Provider's
43 years in terms of selected obligations in respect of technology currency,
technology, future upgrades, | security patching, upgrades and scalability shall
121 security considerations, subsist for the Contract Period and any extension
scalability and future thereof, and shall stand discharged on expiry or
upgrades in-case required termination of the Contract and completion of the
after completion of contract exit obligations.
period.
- GPS - Frequency Please confirm the expected AlS-140 GPS Please refer reply
reporting frequency for production sizing in point no. 20
122 (including the stated 10-second frequency, if above
applicable) and provide the complete payload
fields and expected payload size.
- General - Depot Details Please provide the approximate number of bus As per RFP.
stops, terminals, depots and route geofences to
123 be created initially and the expected growth during
the contract.
- General - CCTV Camera Please provide the number of buses/cameras, Please refer reply
concurrent CCTV streams, resolution/frame rate, in point no. 26
124 retention requirement and whether BMS must above
store video or only integrate/display video from
the existing CCTV platform.
- General - Chatbot Please clarify whether the Assistant/Chatbot will As per RFP
be normal in-website or in-app based chatbot
which will be primarily support incident
125 registration, classification, assignment, status
enquiry, escalation and closure, or only incident
creation and status enquire related basic functions
only.
- General - Users Please confirm the number of distinct mobile As per RFP
126 applications required and the user groups for each
(Driver, Depot, OCC, Officer/Checking Staff, etc.).
- General - Users Please provide registered and peak concurrent As per RFP
mobile users for each user category and expected
127 daily transactions.
- General - Offline Mobile Please confirm whether mobile applications As per RFP
Application Features require offline operation/data capture with
128 subsequent synchronization for locations with
intermittent connectivity.
Section 3/ Mobile apps are required for | DTC may please specify minimum supported As per RFP
Section 4 — | driver/depot/OCC users with | Android/iOS versions, device ownership/BYOD
Mobile OTP login, notifications and | policy, expected device models,
Applications | operational functions. language/localisation requirements, accessibility
129| and User requirements, offline-mode expectations and
Access responsibility for mobile data connectivity.

Device/OS limitations outside the declared
support matrix should be excluded from SLA.
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Section 4 — BMS includes automatic It may please be confirmed that system-generated | As per RFP
Functional violation detection, penalties/infractions shall remain
Scope / infraction/penalty calculation, | recommendations until approved by authorised
Automated show-cause/proposal notes DTC officials, with maker-checker/audit trail. The
130| penalty & and related workflows. successful bidder should not bear financial/legal
Show-Cause responsibility for DTC's final contractual decision
Workflows against a concessionaire based on authorised
business rules/data.
Section 4.9/ | BMS is expected to automate | DTC is requested to provide all current Please refer reply
Contract concessionaire contract concessionaire agreements, amendments, in point no. 31
Management | rules, SLA/KPI/penalty SLA/KPI matrices, penalty rules, billing formulas, above
& Billing computation, trip-wise KM exceptions and sample approved bills before SRS
Functional verification, billing and sign-off. Bidder should not be liable for incorrect
131| Scope, RFP | payment-note generation. automated computation arising from incomplete,
Pages 38-39 conflicting or subsequently changed contractual
and related rules supplied by DTC.
functional
requirements
Section 4.17 | IRMS includes incident DTC is requested to provide the definitive incident | As per RFP
—IRMS/ workflow, assignment, categories, severity matrix, escalation hierarchy,
Incident resolution support and SLA assignment groups, communication channels and
Workflow, compliance reporting with approval workflow. Changes to incident/SLA rules
132| RFP Page automated emails. after Go-Live should be configuration changes
54 only where supported by the agreed design;
material workflow redevelopment should follow
CCN.
Section 4.13 | Daily backup, recovery and Kindly define backup types/frequency, retention Please refer reply
/ Section 7 — | zero-data-loss obligations are | schedule, immutable/offline backup requirement, in point no. 26
Backup, linked to SLA/penalties. restoration-test frequency and precise definition of | above
Recovery & 'data loss'. Zero data loss should be measured for
133| Data Loss, data successfully received/committed by BMS and
RFP Pages not for packets never received from upstream
41-50 & 58- devices/networks.
59
Section 4.13 | Google Play Store and Apple | It may please be confirmed that DTC shall Please refer reply
Clause 40 — | App Store developer create/own and provide timely authorised access | in point no. 41
App Store accounts for mobile to the developer accounts and complete all above
Developer applications shall stand in organisation verification, legal agreements and
134| Accounts, DTC's name. payment/KYC formalities. Delays in app-store
RFP Page review, DTC account verification or platform
50 approval should be excluded from
implementation/SLA timelines.
Section 2.14 | Performance may be It may please be confirmed that project As per RFP
— Force suspended/excused to the milestones, SLA clocks and contractual timelines
Majeure, extent impeded by Force shall automatically extend for the actual period of
135 RFP Page Majeure. Force Majeure and reasonable remobilisation.
29 onwards Please also clarify treatment of prolonged Force
Majeure and unavoidable committed
cloud/licence/manpower costs.
Page 59 - 100% reporting compliance; | Exclude delay/inaccuracy caused by As per RFP
Reports & Rs.20,000 unavailable/incorrect upstream data; define
136 mis delayed/inaccurate report. timelines from availability of complete source

data.
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Page 59 - Critical <=2h, Major <=4h, Classify controlled vs third-party incidents and As per RFP
Incident Minor <=24h with incident pause SLA clock while awaiting DTC/third-party
137 Management | penalties. access, approvals, information, hardware or
external resolution.
Page 59 - Average web/mobile Define server/client measurement, As per RFP
System response <=3 seconds; concurrency/load, test environment and network
138 Performance | Rs.2,000/day penalty. conditions; exclude user device/browser/DTC
network/internet latency outside successful
successful bidder control.
Page 58 - DC/DR >=99.5%; Apply penalty only to successful successful As per RFP
Cloud Rs.10,000/day penalty. bidder-attributable failures; exclude MeitY
139| Infrastructure cloud/ISP/underlying infrastructure failures and
Availability define measurement/exclusions.
Page 58 - Web uptime >=99%; Exclude planned/approved maintenance, DTC As per RFP
Application Rs.50,000/day penalty. network/internet, cloud/government infrastructure,
140| Availability force majeure and third-party outages; define
measurement methodology.
Page 59 - CERT-In/MeitY/Gol Define security breach; exclude attempted As per RFP
Security & compliance; Rs.50,000 non- | attacks, zero-days and DTC/third-party incidents
141| Compliance |compliance and Rs.5 lakh not attributable to successful successful bidder
security breach. negligence; levy after RCA.
Section 4.13 | MeitY-empanelled India DTC may please specify the required Recovery As per RFP.
/ Cloud DC- | cloud, DC/DR, backup, Point Objective (RPO), Recovery Time Objective | Clarification:
DR & restoration and 24x7 (RTO), DR drill frequency, DR capacity Recovery Point
Backup availability are required, but | percentage, failover/failback methodology and Objective (RPO)
142 Requirement | infrastructure sizing depends | whether DR must be active-active or active- =0,
s, RFP on recovery objectives. passive. These parameters are essential for Recovery Time
Pages 41-50 uniform cloud sizing and commercial comparison. | Objective (RTO)
= 30 minutes
DR = Active-
Passive
Page 59 - Rs.10,000 per backup miss; | Differentiate production failure, maintenance, As per RFP
143 Backup / Rs.50,000 per data loss. archival restoration and third-party cloud
Data Loss incidents; allow reasonable restoration/cure
before penalty.
Section 4.13, | Operational data is expected | Define a retention/archival policy separating Please refer reply
Pages 41-50 |to remain available with hot/online, archival/cold and backup data, in point no. 26
144 | - Data extensive backup/storage including online retention, archival period, backup | above
Backup/Stor | obligations. frequency and restoration SLA.
age
Section 7, Fixed daily/incident penalties | Total SLA penalties in any billing month should be | As per RFP
Pages 58-59 | have no clear overall monthly | capped at 10% of that month's invoice value,
145| - Monthly cap. subject to specifically agreed exceptions such as
penalty cap proven fraud/wilful misconduct.
Section 7, Multiple SLA penalties may Cap total monthly SLA penalties at 10% of the As per RFP
Pages 58-59 - | arise from one underlying respective month's invoice; no cumulative
146 | Overall incident. penalties for same root cause; written notice, RCA
?rzr:«letv)\//ork review and cure period before levy.
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Section 4.14 | Onsite manpower obligations | DTC may please specify the normal working Please refer reply
/ Section 7 — | and 24x7 support hours, weekly offs, holidays and shift in point no. 86
Manpower & | requirements coexist with the | requirements for each onsite role. It may also be above
SLA, RFP manpower availability SLA. confirmed that the 24x7 helpdesk/NOC obligation
147| Pages 50-53 does not require all eight onsite IT Experts to
& 58-59 remain physically present round-the-clock, and
that shift/roster coverage may be adopted as
appropriate.
Section 4.15 | The Operations Control DTC is requested to provide the detailed Bill of Please refer reply
— Operations | Centre at Kashmere Gate Quantities and responsibility matrix for OCC in point no. 42
Control requires live monitoring, infrastructure, including video wall/display above
148 Centre incident management, systems, operator workstations, servers,
(OCC), RFP | escalation, device monitoring | networking, UPS/power, furniture, civil/electrical
Page 53 and operator GUI support. works and internet/MPLS connectivity, clearly
identifying items to be provided by DTC and by
the successful bidder.
Page 59 - 100% key-person availability; | Exclude approved replacement period, DTC As per RFP
Manpower Rs.10,000/person/day. redeployment, site/security-clearance delay and
149| Deployment force majeure; levy only after contractual
cure/replacement period.
Page 58 - Android/iOS uptime >=99%; | Exclude app-store approvals, OS/platform As per RFP
150 Mobile Rs.25,000/day penalty. changes, device-manufacturer issues and other
Application third-party events; measure after successful
Availability publication/deployment.
Section 7— | GPS, CAN, ITS, AFCS, It may please be confirmed that API/Integration Please refer reply
API & NCMC and other integrated | Availability shall be measured only for the in point no. 29 &
Integration APIs are required to meet the | integration layer and APIs under the successful 44 above
Availability prescribed availability bidder's control. Availability of upstream
151 SLA, RFP targets. GPS/CAN/ITS/AFCS/NCMC/OEM/concessionaire
Pages 58-59 systems, source data and third-party APIs should
be excluded where those systems are not
supplied or controlled by the successful bidder.
Section 7— | Application, cloud, DTC is requested to provide an explicit SLA As per RFP
SLA, RFP APl/integration and other exclusion matrix covering approved planned
Pages 58-59 | availability SLAs attract daily | maintenance, DTC network or power failure,
penalties under the RFP. telecom outage, cloud/OEM outage beyond bidder
152 control, concessionaire API failure, third-party
integration failure, force majeure and other
external dependencies not attributable to the
successful bidder.
Section 4.18 | Security breach/non- It may please be confirmed that security penalties | As per RFP
/ Section 7 — | compliance may attract shall apply only where the incident is
Security & significant contractual demonstrably attributable to bidder-controlled
SLA, RFP penalties and termination BMS components and to negligence/non-
153| Pages 54 & | consequences. compliance of the successful bidder. Incidents
58-59 originating from DTC networks/users, third-party

systems, cloud/OEM vulnerabilities outside bidder
control, zero-day vulnerabilities or force majeure
should be excluded subject to RCA.
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Section 4.1 — | Integration and data It may please be confirmed that delay, non- As per RFP
Stakeholders | availability depend upon availability, incorrect data, APl downtime, protocol
Involvement | concessionaires and other changes or non-cooperation attributable to DTC,
154| and stakeholders for GPS, CAN, | concessionaires, OEMs or other third parties shall
Obligations, | ITS, charging, AFCS and be excluded from bidder SLA/LD and that the
RFP Pages |related systems. corresponding implementation or operational
34-35 timeline shall be extended for the affected period.
Section 7, One incident can trigger One underlying incident should attract only one As per RFP
Pages 58-59 | multiple SLA heads. applicable SLA penalty and not multiple
155/ - Single root- cumulative penalties across
cause APIl/data/availability/incident/reporting/billing
principle heads.
Section 7, Several SLA parameters rely | Explicitly exclude GPS, CAN, AFCS, NCMC, ITS, | As per RFP
Pages 58-59 |on external telecom, cloud, DTC approvals, concessionaires
156 | - Third-party | systems/data/approvals. and other external dependencies from
dependency SLA/penalty computation while
exclusion unavailable/deficient.
Page 59 - Real-time availability, >=99% | Exclude As per RFP
Data accuracy, zero data loss, GPS/SIM/telecom/power/CAN/device/upstream
157 | Management | daily backup. API failures. Define accuracy measurement,
sampling, tolerance and reconciliation.
Page 58 - GPS/CAN/ITS/AFCS/NCMC/ | Measure only APIs controlled by successful As per RFP
APl & other APIs >=99.5%; successful bidder. Exclude
158| Integration Rs.50,000/day penalty. outage/latency/change/downtime of DTC,
Availability concessionaire, OEM and other third-party APIs.
Section Experience refers to modules | Clarify whether all listed modules are mandatory As per RFP
2.9.12, including CCTV, real-time or a specified minimum/substantial combination is
159| Pages 22-23, | GPS, PIS, duty scheduling, sufficient; define the minimum qualifying module
Point 6 incident monitoring and data | set.
collection.
Section 4.1 - | Successful Bidder is Clarification is requested on whether the Successful Please refer reply
Stakeholders | responsible for Bidder must conduct a fresh physical/field survey of all in point no. 123
Involvement feeding/creation/updation of | DTC routes, route variants, bus stops, stop coordinates, | ghove
and_ _ stops, duties, routes and fare stages and route/fare-sjage mapping. If yes,
Obligations, fare/fare-stage data, whereas prowdg the total routes, variants, stops, fa_re stages and
RFP Pages (. approximate route kilometres. Further clarify whether
34-35; complete rollout/COD is survey, validation, digitisation, mapping and DTC
160 Section 5 - stipulated within T+8 weeks. | approval must all be completed within the overall T+8
Project weeks (2 months). It is requested a separate agreed
Timelines & between DTC and the successful successful bidder
Milestones, survey timeline, and corresponding extension of COD
RFP Page 56 without levy of LD or penalty for delay in DTC master
data, field access, verification or approval.
Section 5, Implementation depends on | Confirm 'T' starts from LOA/Work Order together As per RFP
Page 56 - LOA plus data, APIs, with availability of prerequisites;
161 | commencem | credentials, access, DTC/concessionaire/third-party delays should
ent/depende | approvals and extend milestones without penalty.
ncies concessionaire coordination.
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Section 5, T+2/T+4/T+6/T+8 week Reconsider to a phased implementation period As per RFP
Page 56; milestones and tentative (suggested minimum 16 weeks). Apply SLA after
162| Section 7 COD 01.11.2026 are COD plus stabilization. T+ timeline should prevail
SLA extremely tight for full rollout. | over tentative calendar date.
Section Performance Security is 5% | Clarification is sought regarding the required As per RFP
2.9.17 - of Contract Order Value and | validity/claim period of Performance Security for
Performance | DTC may recover the full contract and extensions, the timeline for
Security, LD/SLA/other dues from release after successful completion/exit, and
RFP Page invoices and/or Performance | whether the Performance Security value may be
163| 25 onwards; | Security. proportionately reduced after major
Section 6.4 — implementation milestones or during later O&M
LD & SLA years. Any invocation may please follow prior
Recoveries notice and contractual cure/dispute process
except in cases expressly requiring immediate
invocation.
Section 7, SLA penalties may be Penalties should apply only to failures solely As per RFP
Pages 58-59 | recovered from attributable to successful successful bidder.
164 | - General invoices/performance DTC/DoT/concessionaire/GPS/CAN/AFCS/NCMC
SLA security. /ITS/telecom/cloud/government/third-party events
must be excluded.
Section 4.13 | All project data is DTC Kindly permit retention of minimum legally As per RFP
— Data property and Successful required billing, tax, audit and contractual records
165 Ownership / | Bidder cannot retain data that do not contain operational/personal DTC
Confidentialit | after termination except with | data, subject to confidentiality and applicable law.
y, RFP written approval. Please define the certified data-deletion/return
Pages 49-50 process at exit.
Section 4.13 | Cloud DC/DR account, SSL | Clarification is sought regarding the As per RFP
Clause 40 — | certificates, map licence, procurement/payment mechanism where
Accounts/Lic | SMS/OTP gateway, B OEM/cloud/SaaS providers require advance
ences in licences and Google/Apple payment, minimum commitment, security deposit
166| DTC Name, |developer accounts are or direct customer KYC. DTC may please provide
RFP Page required in DTC's name from | timely account/KY C/authorisation support and
50 outset. approve reimbursement/advance mechanism for
consumption-based services procured in DTC's
name.
Section DTC may terminate the It may please be confirmed that, upon termination | As per RFP
2.13.2 - Contract for convenience by | for convenience not attributable to the successful
Termination | giving 30 days' prior written successful bidder, DTC shall pay all undisputed
for notice, followed by handover | dues for services performed up to termination,
Convenience |and knowledge transfer committed/non-cancellable third-party
167| , RFP Page |obligations. licence/cloud costs, approved transition costs and
28 reasonable demobilisation costs. Please also
clarify treatment of unrecovered implementation
investment where no implementation payment is
otherwise payable.
Section 6 — | Long-term per-bus pricing It may please be confirmed that any change in As per RFP
Payment covers multiple years of GST or any other statutory tax, levy, cess or
Terms/ services and several third- government-imposed charge after bid submission
168 | Financial party/statutory cost shall be dealt with as per applicable law and shall
Bid, RFP components. not be required to be absorbed within the bidder's
Pages 56-58 quoted base service rate.
& 9799
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Section 6 — Payment is subject to It may please be confirmed that, in the event of an | As per RFP
Payment verification, deductions and invoice dispute, the undisputed portion of the
169 Terms, RFP | recoveries under the invoice shall be released within the contractual
Pages 56-58 | Contract. payment timeline and only the specifically
disputed amount may be withheld until resolution.
Section 6 — | Eligible buses are to be DTC may please prescribe a fixed turnaround As per RFP
Monthly certified by DTC for monthly | time for depot/HQ certification of monthly eligible
170 Billing, RFP | payment. buses and invoice verification, preferably within
Pages 56-58 seven working days, so that the contractual
payment timeline can be met without avoidable
delay.
Section 6 — | Monthly payment is based on | DTC may please define 'bus operational on BMS' | Please refer reply
Payment the actual number of buses objectively. A bus for which the BMS in point no. 103
Terms, RFP | operational on BMS and platform/service remains available should above
Pages 56-58 | certified by DTC. continue to be treated as billable where the
171 vehicle is temporarily off-road because of
accident, workshop activity, maintenance,
battery/vehicle failure, concessionaire action or
any reason not attributable to the BMS successful
bidder.
Section 5/ COD is contemplated after DTC may please permit phased/depot-wise COD | As per RFP
Section 6 — | rollout in all required depots, | and corresponding payment where a completed
172 Rollout & while no payment is made depot/phase is fully operational but overall rollout
Payment, during implementation. is delayed due to DTC, concessionaire, OEM or
RFP Pages other third-party dependency not attributable to
56-58 the successful bidder.
Section 5/ Payments commence only DTC may please specify the maximum period, As per RFP
Section 6 — after COD/Go-Live is preferably seven working days, within which the
COD & declared by DTC. COD/Go-Live certificate will be issued after
173 ﬁog?n;ae;ﬁgnf succ<_e_ssfu| UAT and completion of agreed rollout
RFP Pages ’ conditions.
56-58
Section 5/ COD and commencement of | DTC may please prescribe a maximum As per RFP
Section 6 — | payment depend upon review/approval turnaround time for SRS, design,
UAT, COD & | successful UAT and DTC integrations, UAT results and other deliverables.
174 | Payment, acceptance/declaration. Delays in DTC/committee approvals beyond the
RFP Pages prescribed period should result in a corresponding
56-58 extension of dependent project milestones without
LD.
Section 6 — | The successful bidder bears | DTC may please consider a minimum committed | As per RFP
Payment substantial fixed cloud, monthly billing quantity or a fixed
Terms, RFP | licence, manpower and platform/manpower component so that fixed
175| Pages 56-58 | support costs while monthly | infrastructure, cloud, licence and manpower costs
billing varies with the number | are not left unrecovered merely because of fleet
of operational buses. reduction/non-operation for reasons unrelated to
the BMS.
Section 2.10, | Contract is 5 years + 2 Clarify whether the 90-day parallel run is included | Please refer reply
Pages 26-27; | months whereas exit or additional. If additional, specify payment for in point no. 15
176 Exit provides for a 90-day parallel | manpower, cloud, licences and support during above
Management | run. transition.
/ Clause
39(9)
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Section 3.6 & | Future buses and depots It may please be confirmed that buses added As per RFP.
Section 6 — | may be added while payment | beyond the tender baseline shall be paid at the Clarification:
Scalability / | is structured on a per-bus- accepted per-bus rate and that any new depot Buses added
Payment per-month basis. requiring additional onsite infrastructure, survey, geVO”.d the tender
Terms, RFP integration or dedicated manpower will be aseline quantity
; g p
177| Pages 33 & addressed through mutually agreed commercial shall be paid for at
the accepted per-
56-58 terms/change control. bus-per-month rate
or at a separately
negotiated per-bus-
per-month rate, as
mutually agreed.
Page 59 - 100% accuracy; Rs.2,000 per | Exclude errors/delays from GPS/odometer/trip As per RFP
178/ Billing missed accuracy. closure, concessionaire data and DTC approvals;
Accuracy define measurement and reconciliation.
Section 4.16 | Bl dashboards, KPIs, drill- DTC is requested to provide the definitive list of As per RFP
— Enterprise | downs, alerts, exports and mandatory Day-1 dashboards/reports/KPls for
Bl & configurable reports are UAT and distinguish them from future configurable
179| Decision required. reports. New dashboards/KPls introduced after
Support signed-off SRS that require new data models or
System, RFP integrations should follow Change Control.
Pages 53-54
Section 4.13 | Code must be maintained in | Clarification is requested on whether DTC will As per RFP
Clause 39 — | a version-controlled provide the repository/tool and required
Source Code | repository owned by and DevSecOps infrastructure. If the successful bidder
180| Repository, | continuously accessible to must procure it, specify required platform, user
RFP Page DTC. count, storage, Cl/CD, code-scanning and
49 retention requirements and confirm treatment of
associated recurring licence cost.
Section 4.13 | Independent Kindly define who will perform/approve As per RFP
Clause 39— | puild/deployment verification | independent build verification, the test
Independent | s 5 condition precedentto | environment, maximum review TAT and
181 g‘;"?o&ment COD and is repeated acceptance criteria. Failure caused by DTC-
Veﬁfi cyati on annually and at exit. nominated infrastructure, unavailable third-party
RFP Page 49 binaries/licences or external repository access
should not delay COD.
Section 4.19 | Version upgrades/patches Kindly prescribe a DTC approval TAT for critical As per RFP
— Application |require DTC approval and security patches and mandatory OEM/cloud
Software impact assessment. updates. Where emergency patches are
182| Maintenance necessary to address an actively exploited
, RFP Page vulnerability, please permit an emergency change
55 process with post-implementation reporting.
Section 4.19 | Successful Bidder must It may please be confirmed that defects is to be As per RFP
— Application | address bugs/gaps vis-a-vis | determined against the signed-off FRS/SRS and
Software signed-off FRS/SRS at no accepted UAT baseline. New business rules,
183 | Maintenance | additional cost and changed interpretations or functionality not
, RFP Page |implement changes/upgrades | contained in the signed-off baseline should be
55 through controlled testing. processed as Change Requests and not classified

as defects/bugs.
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Section 4.18/ | Security audits and DTC may please specify whether VAPT/source- As per RFP
Section 4.13 — | compliance with applicable | code audit is required before Go-Live and
Security Audit | Government of periodically thereafter, the required frequency,
184 éCER.T'I” India/MeitY/CERT-In auditor eligibility, retest cycle and responsibility for
ompliance, . . . AT
RFP Pages requirements are required. audl? fees. AL_Jdlt tlmellnes_dependent on DTC-
41-54 nominated/third-party auditors should not delay
COD or attract successful bidder LD.
Section 4.13 | Complete source code is to DTC may please specify the repository platform, As per RFP
— Source be maintained in a DTC- access/security model, branching and release
Code / accessible repository, process, nominated build infrastructure and
Independent | updated periodically and verification procedure. Independent build
185 Build subjected to independent verification should apply to DTC-specific
Verification, | build/deployment verification. | deliverables and exclude proprietary third-party
RFP Pages components for which source code is not legally
49-50 available.
Section 5— | COD is linked to successful DTC may please classify UAT observations by As per RFP
UAT/COD, UAT and rollout. severity. Minor, cosmetic or non-critical
RFP Page observations that do not prevent core business
186/ 56 operation should not block COD and may be
closed within a mutually agreed post-Go-Live
period.
Section 4.9 — | Operational master creation, | DTC may please nominate the designated As per RFP
Responsibilit | allocation and closure authority for approval of routes, stops, duties,
y Matrix, activities require DTC/depot | schedules, vehicles, drivers/conductors and daily
187| RFP Pages | participation and approvals. | operational closures and prescribe an approval
38-39 turnaround time. Delay beyond the specified TAT
should extend the dependent
implementation/operational timelines.
Section 4.3 — | Passenger demand DTC is requested to identify the authoritative Please refer reply
Passenger forecasting, source of passenger boarding/alighting data, such | in point no. 28
Intelligence, | boarding/alighting analytics, | as AFCS/ETM/APC/NCMC, and specify its above
188 RFP Page route load analysis, historical availability and accuracy. Where the
36 peak/event prediction and underlying source is unavailable, incomplete or
passenger heat maps are inaccurate, related passenger analytics should not
required. attract bidder SLA/penalty.
Section 4.2 — | AI/ML scope includes ETA DTC may please define objective acceptance As per RFP
Artificial and delay prediction, criteria and minimum accuracy/precision
Intelligence | scheduling, thresholds separately for each Al/ML use case. In
(Al), RFP route/fleet/depot/crew/chargi | the absence of an agreed benchmark dataset and
189| Pages 35-36 | ng optimisation, anomaly measurable acceptance criterion, Al outputs
detection and predictive- should be treated as advisory/decision-support
maintenance use cases. functions and should not independently attract
penalty.
Section 4.13 | DTC ownership extends to It may please be confirmed that the successful Please refer reply
— Data software/mobile apps, source | bidder's pre-existing products, frameworks, in point no. 82
Ownership, | code, configurations, libraries, generic modules, algorithms, tools, above
Application workflows, APIs, dashboards | know-how and other background intellectual
190| Software & and other project-specific property existing before this project shall remain
IPR, RFP deliverables. the bidder's property, while DTC receives the
Pages 49-50 rights/licence necessary to use and operate the

DTC-specific solution.
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Section 4.2, | Al/ML requirements are Provide use-case-wise inputs, outputs, frequency, | As per RFP
Pages 35-36 | broad and outcome-oriented. | accuracy/performance benchmarks, integrations
191 - Artificial and UAT/acceptance methodology; alternatively
Intelligence finalize measurable criteria during
SRS/customisation based on available data.
Section 5 — Implementation depends DTC may please consider deemed approval As per RFP
Project upon multiple DTC and third- | where no written observation is issued within
192 Timelines & | party approvals, inputs and seven working days of submission of a
Milestones, acceptance activities. deliverable/UAT result, so that implementation
RFP Page and COD are not indefinitely delayed for reasons
56 beyond the successful bidder's control.
Section 5— | UAT in one depot is DTC is requested to provide/finalise the detailed As per RFP
Project scheduled at T+6 weeks and | UAT plan, objective acceptance criteria and test
Timelines & | COD/rollout in all depots at cases during SRS/implementation-plan sign-off.
193| Milestones, T+8 weeks. Requirements or test cases introduced after such
RFP Page sign-off should be handled through Change
56 Control with corresponding effort and timeline
adjustment.
Section 4.9 — | Master data for buses, It may please be confirmed that correctness and As per RFP
Responsibilit | routes, duties, stops, drivers, | completeness of master data supplied or
y Matrix, conductors and operational approved by DTC/concessionaires shall remain
194| RFP Pages |inputs is shared across with the relevant data owner and that
38-39 stakeholders. SLA/penalties shall not apply to BMS outputs
affected by incorrect, incomplete or delayed
master data.
Page 58 - Rs.10,000/day and Exclude delays caused by API/CAN/GPS data, As per RFP
Implementati | Rs.5,000/depot/day rollout access, master data, approvals and third parties;
195| on delay penalties. provide an agreed stabilization period after Go-
Milestones Live.
Section 4.13, | DTC provides for custom Provide a separate one-time Software As per RFP
Page 49 software/source-code/IPR Development, Customisation, Implementation &
onwards; handover whereas Source-Code/IPR Transfer Fee/milestone, or
196 | Sections 5 & | implementation/development | clarify the commercial recovery mechanism.
6 cost is borne upfront by
Successful Bidder.
Section 4.1 / | Stops/routes/duties/trips/mas | Clarify whether this is within the eight IT Experts As per RFP
4.9, Pages ter-data creation and regular | or additional manpower. Specify
197/ 34-39; updates may require volume/frequency, survey scope, manpower,
Section 4.14, | dedicated survey/data deployment location, responsibilities and DTC
Pages 50-53 | manpower. reporting/approving authorities.
Section 2.7, | Pre-bid query submission / Extend the last date for pre-bid queries and As per RFP
Pages 14-15; | meeting timeline. reschedule the pre-bid meeting to allow adequate
198| Form 16, review of this large and complex RFP.
Page 100
Section 4.4/ | DTC provides for secure Kindly define the mandatory data exchange As per RFP
4.13 — Open | version-controlled APls, standards/formats, API security standard,
APlIs, Data unrestricted data access, versioning/deprecation policy and expected
Exchange & | open-format export and external consumer count. New public/third-party
1991 No Vendor migration support. API consumers added after Go-Live that
Lock-in, RFP materially increase load should be subject to
Pages 36 & capacity review and Change Control.
49-50
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Section 4.19 | All Clarification is requested on whether DTC has an | As per RFP
—ITIL tickets/issues/complaints/obs | existing ITSM/ticketing platform to be integrated or
Ticketing / ervations are to be the successful bidder must provide one. If
200 Application maintained in an ITIL- successful bidder-provided, specify expected
Support, compliant comprehensive agent/user count, retention period, email/SMS
RFP Page ticketing solution. integration, reporting requirements and whether
55 licence cost is included in per-bus pricing.
Section 4.18 | System provides for access | DTC may please specify whether integration with | As per RFP
— Security control, authentication, any existing DTC Identity Provider/SSO/Active
Management | encrypted storage, secure Directory, SOC/SIEM, PAM, MFA, HSM/KMS or
201| , RFP Page |transfer, transaction logs and | security monitoring platform is mandatory. If yes,
54 security reporting. please provide product details, interface
documentation, licence responsibility and
integration environment.
Section 4.14 | Replacement of a vacant Considering specialised skill requirements and As per RFP
- prescribed resource is normal recruitment/notice periods, DTC may
502 Deployment | required within seven days. please allow up to 30 days for permanent
of IT Experts, replacement of key resources, subject to
RFP Pages deployment of an interim suitable resource and
50-53 uninterrupted service continuity.
Section 4.1/ | System/OCC scope includes | Clarification is requested on whether BMS is Please refer reply
4.15-1P- CCTV/device monitoring and | required to ingest live video streams, recorded in point no. 26 &
CCTV/ related integrations. video, camera health/status or only 28 above
203| OCC, RFP event/metadata feeds. DTC may also provide
Pages 34-35 camera count, resolution, FPS, codec, expected
& 53 concurrent streams, retention requirement and
existing VMS/NVR details for infrastructure sizing.
Section 4.1/ | Charging data and charging | DTC is requested to provide the number, As per RFP
4.2 - Charging | optimisation are included in | make/model and protocol of chargers/CPO
&Al the BMS/AI scope. platforms, API availability, charging data fields
204 gggmssaagtg;”’ and ownership/responsibility of charger
34-36 integrations. Third-party charger/CPO API
unavailability should be excluded from bidder
SLA.
Section 3.3/ Future buses and changes in | DTC is requested to provide a year-wise indicative | As per RFP
3.4/36—- | fleet composition are fleet induction and retirement plan for Electric,
205 gleset ||n%l-ﬁtlon contemplated during the CNG and other fuelled buses during the contract
RFF??:’ilgleISy, contract. period to enable realistic cloud, licence,
31-33 integration and manpower sizing.
Section 3.6 — | The solution is required to be | DTC may please define the mandatory Day-1 As per RFP
Scalability, scalable for current and design capacity and future scalability target in
RFP Page future buses/depots. terms of buses, depots, concurrent users, API
206| 33 TPS and data volume. Infrastructure required
beyond the stated baseline due to fleet/depot
expansion should be commercially adjustable.
Section 4.13 | Mapping, geofencing and DTC may please specify the preferred/approved As per RFP
— Other location-based functions are | map platform, expected map/API transaction
Terms & required as part of BMS. volume and licensing model. Alternatively, bidder-
207| Conditions selected equivalent map services meeting
for Vendor, functional, security and data-residency
RFP Pages requirements may please be permitted.
41-50
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Section 4.4 — | Multiple secure APIs and DTC is requested to provide expected API As per RFP
Open Transit | real-time integrations are transaction volumes, peak TPS, concurrent
208 Data/ APls, |envisaged. requests, GPS packet frequency, CAN data
RFP Page frequency and expected daily data volume so that
36 all bidders can size infrastructure on a common
and comparable basis.
Section 4.1 — | CAN and vehicle parameters | DTC is requested to provide the mandatory CAN As per RFP
Stakeholders | are required from multiple parameter list for each bus/OEM category,
Involvement | bus/OEM/concessionaire including SOC, odometer, energy, battery and
209| and ecosystems. diagnostic parameters, and confirm that non-
Obligations, availability of any parameter from the
RFP Pages OEM/concessionaire shall not be treated as
34-35 bidder non-compliance.
Section 4.1 & | The successful bidder is It may please be confirmed that the successful As per RFP
Section 4.4 — | required to integrate multiple | bidder shall not be responsible for rectification,
Integrations / | third-party systems/APls. firmware modification, hardware replacement,
Interoperabili calibration or configuration of devices/systems
210]| ty, RFP supplied and maintained by third parties. Bidder
Pages 34-36 responsibility should be limited to BMS-side
integration against approved interface
specifications.
Section 4.1 — | BMS requires DTC is requested to provide bus- Please refer reply
Stakeholders | ingestion/integration of GPS, | wise/concessionaire-wise details of existing in point no. 44
Involvement | CAN, ITS and other vehicle GPS/VLTD, CAN gateway, ITS, AFCS/ETM, above
211 | and data. CCTV, panic button, charger and other devices,
Obligations, including make/model, protocol, data frequency,
RFP Pages connectivity mode and current operational status
34-35 for accurate solution and cloud sizing.
Section 3.7 — | The successful bidder is DTC is requested to provide the complete list of Please refer reply
Existing required to understand and existing applications, databases, APls, OEM in point no. 20 &
System integrate with the existing systems and concessionaire systems to be 44 above
512 Understandin | systems and data sources of | integrated, together with interface specifications,
g& DTC/DoT and sample payloads, APl documentation,
Integration, concessionaires. authentication methods and availability of
RFP Page UAT/sandbox environments before
33 commencement of the implementation timeline.
Page 43 System life is stated as at Confirm 10 years relates to architecture/scalability | As per RFP
relevant least 10 years whereas only and does not require recurring
system-life contract is 5 years + 2 O&M/licences/cloud/manpower beyond the
213| requirement; | months with maximum 2-year | contractual period; post-contract services should
Section 2.10, | extension. be on agreed between DTC and the successful
Pages 26-27 bidder commercials.
Section 4.4 — | Open transit data and Clarification is requested on whether DTC will provide As per RFP
GTFS/GTFS- | GTFS/GTFS-Realtime an approved GTFS Static feed/master or whether the
i i ility i i successful bidder is required to create it from raw
214 Ele:zgtge, interoperability is required. route/stoppage data. Ichreation/field validation is
ge ; :
36 required, DTC may please provide thg nu_mber of
routes/stops and the exact survey/validation scope.
Section 4.4 — System is required to support | DTC may please specify the initial list of As per RFP
ggtea” Transit open architecture, mandatory APls/integrations for Go-Live. Any new
Interoperability | G TFS/GTFS-Realtime, REST | integration or material APl/protocol change
215] g Delhi APIls and present/future introduced after signed-off SRS should be

Transport Stack
Integration, RFP
Page 36

integrations.

handled through Change Control with mutually
agreed effort, commercial impact and timeline.

64




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Section The eligibility conditions DTC is requested to clarify the acceptable validity | Please refer reply
2.9.12, Page |prescribe CMMI Level 3 position for the CMMI Level 3 appraisal. It is in point no.6
22 — certification/appraisal and further requested that, where the bidder has above
Certifications |include conditions relating to | already initiated the appraisal process,
its validity/age. documentary evidence such as an
216 engagement/assessment commitment from an
authorised appraisal agency be accepted at bid
stage, with the final CMMI Level 3
appraisal/certificate to be submitted before Go-
Live or within another period approved by DTC.
Section 4.13 | Secure hosting on a MeitY- DTC may please specify permitted cloud As per RFP
— Cloud empanelled cloud in India regions/locations, whether DC and DR must be on
Hosting in with DC/DR, backup, the same cloud provider or different providers,
217| India/ DC- monitoring and operational and whether managed PaaS/SaaS services may
DR, RFP support is required. be used where data remains in India and security
Pages 41-50 requirements are met.
Section 4.13/ | Successful Bidder must Clarification is sought regarding DTC's and successful As per RFP
Section 4.18 — comply with applicable data- | successful bidder's respective roles for personal data
Data Security protection laws and secure procesg,ing, includin?/ dzit.a-contr:olIer/datlg-figlucigr){
& Applicable . instructions, consent/notices where applicable, data-
218 Dat:r::l)p personal/operational data. subject requests, breach coordinationpgnd retention.
Protection DTC may please provide the approved privacy
Laws, RFP policy/processing instructions for mobile-app users.
Pages 41-54
Section 4.18 | Transaction logs shall record | DTC may please specify the maximum log- Please refer reply
— Security database changes, report retention period to be commercially sized. Any in point no. 26
Management | access, edits, login/logout increase beyond the stated one-year baseline that | above
219| , RFP Page |timestamps and be retained | materially increases storage/SIEM/cloud cost
54 for minimum one year, should be treated through Change Control.
configurable for further
modification by DTC.
Section 4.13 | Successful Bidder It may please be confirmed that IP indemnity shall | As per RFP
Clause 39(h) |indemnifies DTC against IP | exclude infringement arising from DTC-provided
— Indemnity, |infringement and specifications, DTC/third-party modifications,
RFP Page unauthorised use of third- combinations not supplied/approved by the
200 | 50 party software/components. | successful bidder, or continued use after
successful bidder provides a compliant
replacement/workaround. Bidder should have the
right to control defence/settlement of third-party IP
claims, subject to DTC approval.
Section Material breach may lead to | Kindly define objective events constituting As per RFP
2.13.1 - termination after notice/cure | Material Breach and confirm that termination shall
Termination | process. follow written notice, detailed reasons, reasonable
221 | for Material opportunity to respond and the stated cure period.
Breach, RFP Failures caused by DTC/third-party dependencies
Pages 27-28 or force majeure should not constitute successful
successful bidder Material Breach.
Section 4.13 | The successful bidder is It may please be confirmed that 'enhancement’ As per RFP
/419 — expected to maintain and does not imply unlimited fresh development at no
Enhancemen | enhance the system during additional cost. Legislative/policy changes
ts & Change | the contract period. requiring material redevelopment, new third-party
222| Management integrations or additional infrastructure should be
, RFP Pages evaluated and implemented through the Change
41-50 & 54— Control/CCN process.
56
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Section 4.13/ | RFP provides for detailed DTC may please specify the number of As per RFP
Section 4.19 — | yser manuals, technical users/batches, user categories, training locations,
DO_?UW‘?”tat'O documentation, training expected training days/hours, languages, train-
203 &no;a'g('j”%& material, video tutorials, the-trainer requirement and frequency of refresher
TransfergRFP SOPs, hands-on training and | training. Any substantial additional training beyond
Pages 4,1—56 continuous documentation the stated baseline should be handled through
updates. Change Control.
Page 59 - 24x7 ITIL helpdesk; Define As per RFP
Helpdesk Rs.5,000/day. staffing/shifts/channels/location/ticketing/measure
224 Services ment; exclude resolution periods awaiting
DTC/third-party access, information or action.
Sections 24x7 IRMS technical support | Clarify whether IRMS/helpdesk/maintenance As per RFP.
4.13,4.14 is required in addition to the | manpower is within the eight or additional. If Clarification:
. . L . . . The eight (8)
Pages 50-53; | eight IT Experts. additional, specify role, quantity, shifts, Manpower resources
4.17 Page 54 qualifications, responsibilities, location and specified in the RFP
reporting authority. are not inclusive of
the manpower
required for
IRMS/helpdesk/maint
enance activities. The
manpower for
IRMS/helpdesk/maint
enance shall be
deployed in addition
to the eight (8)
resources, as
225 required for effective
service delivery and
compliance with the
scope of work and
applicable SLAs. The
detailed deployment
requirements,
including roles,
quantity, shifts,
qualifications,
responsibilities,
location and reporting
arrangements, shall
be finalized by DTC in
accordance with
operational
requirements.
Section 4.2 — | AI/ML models depend on DTC is requested to provide details of historical As per RFP
Artificial historical and real-time datasets available for model training, including
Intelligence | operational data. duration, completeness, consistency and quality.
226/ (Al), RFP A mutually agreed model learning/stabilisation
Pages 35-36 period should be allowed after sufficient
production data becomes available before Al
performance is formally assessed.
Section 4.13 — | Portal and mobile DTC is requested to provide the expected total As per RFP
Portal/Mobile | applications are required for | number of users, role-wise user counts, peak
Responsivene | myltiple categories of users. | concurrent web users, peak concurrent mobile
207 %SO ﬁc rent users and annual growth assumptions.
Usersu REP Performance SLA should be measured only within
Pages 41-50 the declared and approved design load.
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Section 4.16 — | Enterprise Bl platform, DTC is requested to provide the required number | As per RFP
Enterprise Bl | dashboards, KPIs, alerts, and type of Bl licences/users, including
& Decision exports and associated developer/creator/viewer/concurrent/public-
228 | Support licensing are included in dashboard users, together with expected data
System, RFP . . .
Pages 53-54 bidder scope. refresh frequency, SO that_ all bidders can size and
price the Bl solution consistently.
Section 4.13 | Third-party/COTS licences Many cloud, SaaS, map, SMS, Bl and security Please refer reply
- COTS/ are required to be perpetual, | products are available only on subscription or in point no. 96
Third-Party irrevocable and in DTC's consumption models. DTC may please permit above.
209 | Licences, name. industry-standard subscription licences for such
RFP Pages services during the contract period, with
41-50 continuity/transfer arrangements at exit, where the
OEM does not offer perpetual licensing.
Form 5, Lead Member bears overall | Permit replacement/change of a non-lead As per RFP
Pages 81-83 | responsibility; consortium consortium member with prior DTC
230 composition needs DTC approval/direction if that member fails or is unable
consent. to perform its assigned scope, so execution is not
jeopardized.
Section 4.14 — | Onsite resources are It may please be confirmed that DTC shall provide | As per RFP
Deployment of | required to work under DTC | suitable office seating, electricity, network/internet
231 E—FEXE’G”S’ functional control. access, access cards and basic workplace
£053 ages infrastructure at the designated DTC locations for
the onsite team.
Section 4.14 | DTC has functional control It may please be confirmed that substitution with As per RFP
- and the bidder has equivalent or higher-qualified personnel shall be
230 Deployment | administrative control over permitted with DTC approval and that
of IT Experts, | deployed manpower. approval/rejection of the proposed substitute will
RFP Pages be communicated within a defined TAT, preferably
50-53 five working days.
Section 4.14 | Eight IT Experts are It may please be confirmed that the eight As per RFP
- prescribed for onsite BMS prescribed IT Experts constitute the fixed
Deployment | operations/support. mandatory onsite manpower baseline and that
233| of IT Experts, any additional permanent manpower requested
RFP Pages beyond this structure will be addressed through
50-53 Change Request/commercial adjustment.
Section 4.15 | OCC operations and Clarification is requested on whether OCC As per RFP
— Operations | monitoring are envisaged operational operators/dispatch personnel are to
Control under the RFP. be provided by DTC or by the successful bidder. If
234| Centre bidder manpower is required in addition to Section
(OCC), RFP 4.14 manpower, DTC may please specify the
Page 53 number, roles, shift pattern, qualifications and
deployment location.
Section 4.13 - | Back-office operations require Specify number of back-office personnel, roles, Please refer reply
Back Office; continuous qualifications, shifts, responsibilities, deployment in point no. 225
235| Section 4.14, | monitoring/data/support effort. location and reporting authority; clarify whether included | gpgve.
Pages 50-53 in or additional to the eight IT Experts.
Section 8 — DTC and its authorised Kindly define the normal audit frequency, notice period, | As per RFP
MSA, Audit, representatives have broad audit scope, maximum number of routine audits per
Access & rights to audit systems, data, year and responsibility for third-party audit costs.
536 Reperting; processes, records, reports and | Material new requirements arising from audits that were
Section 4.13, | facilities, and the Successful not part of the RFP/signed-off SRS should be handled
RFP Pages Bidder must provide cooperation | through Change Control.
41-50 & 60— and rectify observations.

73
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Section 4.13/ | Security audit, CERT- DTC may please specify the required security As per RFP
4.18 - | In/MeitY compliance, audits/certifications, audit frequency, scope and
Security Audit | gncryption and security whether the CERT-In empanelled auditor will be
237 <"\&/|Secur|ty controls are required. nominated/paid by DTC or by the successful
anagement, bidder. Material architecture changes arising from
RFP Pages - , . 9 9
41-50 & 54 new audit requirements introduced after SRS
should be handled through Change Control.
Section 4.13 | A bill of materials and licence | It may please be confirmed that standard open- Please refer reply
- COTS/ terms for third-party/open- source software/components may be used subject | in point no. 96
Third-Party / | source components are to their applicable licence terms and security above.
238 | Open-Source | required. requirements, and that the successful bidder is
Components, not required to transfer ownership of or alter third-
RFP Pages party/open-source licence rights.
49-50
Section Net-worth period appears Clarify whether 3 years or 5 years is to be Please refer reply
2.9.12, Page |inconsistent: eligibility refers | considered and align the eligibility clause and in point no. 5
239| 21, Point 3; to five years whereas Form 3 | Form 3. above.
Form 3, refers to three years.
Page 78
Section The RFP permits DTC to DTC may please define the maximum duration for | As per RFP
2.13.4 - direct temporary suspension | which a suspension can continue. If a suspension
Suspension, | of the Services, while extends beyond 30 days, or the successful bidder
RFP Page compensation for losses continues to incur unavoidable cloud, licence,
240| 29 arising from such suspension | infrastructure or manpower commitments during
is restricted. that period, such committed costs should be
reimbursed and all affected
implementation/contractual milestones should be
extended correspondingly.
Section 4.19 | Changes, upgrades, DTC may please define the boundary between As per RFP
- 0&M/ enhancements and software | routine configuration/bug fixing and a Change
Change change management are part| Request. Any new module, material functionality,
241 | Management | of O&M. integration or workflow not expressly covered by
, RFP Pages the signed-off SRS should be subject to mutually
54-56 agreed effort, commercial terms and timeline
through CCN.
Section 4.13 | SMS/OTP and related DTC may please specify the estimated monthly As per RFP
— Other external services may be SMS, OTP and notification volume. Usage
Terms & required for application materially exceeding the stated baseline due to
242 | Conditions operation. DTC policy, additional users or expanded
for Vendor, functionality should be treated as reimbursable or
RFP Pages handled through Change Request.
41-50
Section 3.7/ | Existing system data may be | DTC may please specify the historical data Please refer reply
Section 4.13 | required for continuity, migration requirement, including the number of in point no. 26
— Existing reporting and analytics. years, approximate data volume, database/file above.
Data / Data formats, source systems and responsibility for
43| Portability, data extraction, cleansing, de-duplication and
RFP Pages validation. Cleansing and correction of legacy or
33 & 41-50 third-party data should remain the responsibility of

the respective data owner unless separately
agreed.
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Clause The bidder should have Form 3 requires the bidder to provide Net-worth Please refer reply
2.9.12: positive net worth for the last | details for the last three financial years, i.e. FY in point no. 5
Technical five (5) years as of March 31, | 2023-24, FY 2024-25 and FY 2025-26. In order to | above.
Eligibility 2025. Duly certified maintain consistency between the eligibility
Criteria, statement from the auditor for | criteria and Form 3, we request DTC to kindly
Point 3: Net | the last 5 financial years as consider aligning the net-worth requirement with
244 Worth, Page: | per Form 3 is required. the last three financial years.Proposed Clause:
21 "The bidder should have positive net worth for the
last three (3) years i.e. FY 2023-24, FY 2024-25
and FY 2025-26. Duly certified statement from the
auditor for the last 3 financial years as per Form 3
is required.”
Clause The bidder should have a We request DTC to kindly consider adopting the Please refer reply
2.9.12: valid minimum CMMI Level 3 | criterion mentioned in the previous DTC RFP, in in point no.6
Technical or higher and ISO 9001:2015 | point 5 of Section 2: Eligibility Criteriai.e The above
Eligibility certificate or higher, at least Bidder should have a valid minimum CMMI Level
Criteria, for the last 3 years as on the | 3 or higher and/or ISO 9001:2008 or higher
245| point 5: last date of submission of the | certificate as on last date of submission of the bid"
Certification, | bid. Proposed Clause: "The Bidder should have a
Page: 22 valid minimum CMMI Level 3 or higher and/or
ISO 9001:2015 or higher certificate as on last date
of submission of the bid "
Clause 2.8.6 | The Bidder may visit and We request clarification on the procedure for As per RFP
: Site Visits examine site, at a time to be | arranging the site visit, including the request
by Bidder, agreed with DTC (and obtain | submission process, designated point of contact,
Page: 16 for himself on his own and expected scheduling timeline. We also
responsibility all information | request confirmation of the scope of access and
that may be necessary for interactions permitted during the visit, including
preparing the Bid document) | access to relevant operational areas, facilities,
246 visit may not be used to raise | existing bus operations, contract management
questions or seek and monitoring processes, BMS/software
clarification; such matters systems, relevant infrastructure and interfaces,
must be submitted in writing. | and interaction with DTC officials, as required for
The costs of visiting the Bid preparation. Kindly also specify any
site(s) shall be at Bidder's restrictions, prior approvals, or other conditions
own expense. applicable to the site visit.
Sec 3.7 BMS and its components are | Kindly provide details of the existing BMS, Please refer reply
Existing "already in existence within including its technology, database, data volumes, | in point no. 20
System DTC"; Service Provider to current vendor, available APls/source code and above.
Understandin | study, adopt, import previous | licences, and present condition. Please also
247| 9 & data, integrate, upgrade & provide access to relevant system documentation
Integration, enhance with no claim for or a walkthrough to enable bidders to assess the
Page 33; redevelopment and no migration, integration and upgrade requirements.
Sec 4.1.iii.k, |additional payment.
Page: 44
Sec 4.13, Any change, modification, Kindly clarify the scope and limits of changes to As per RFP
Clause 32: enhancement, configuration, | be implemented at no additional cost under
Change integration, report or Clause 32. We request that a formal Change
Request / functionality required by DTC | Control Note (CCN) mechanism be established for
Change during the contract shall be changes beyond the agreed baseline scope,
248 Management | implemented WITHOUT any | including new modules, integrations, or changes
, Page 44 additional cost to DTC. exceeding a defined effort/man-day threshold,

with such changes to be separately assessed and
priced.
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Sec 4.1.i Concessionaire to provide Kindly confirm whether DTC will ensure that all Please refer reply
Obligation of | GPS/CAN/ITS/IP- concessionaires/OEMs provide the required GPS, | in point no. 44
Concessiona | CCTV/panic-button/charger- | CAN, ITS, IP-CCTV, panic-button and above.
ire, Page 34; | API data; Service Provider to | charger/API data in defined formats, frequencies
Sec 5 "liaise" for CAN/GPS data by | and quality standards, at no additional cost to the
Milestone 3, | T+4 weeks; API & Integration | Service Provider. Please provide the applicable
249| Page 56; availability SLA of >=99.5% | data specifications/samples and the list of relevant
Sec 7 SLA (Rs.50,000/day) sits on the concessionaires/ITS/OEM vendors. Further, kindly
#5 , Page 58 | Service Provider. clarify that the Milestone-3 timeline and applicable
SLA penalties will be suitably relaxed where
delays or non-availability of data arise due to
third-party dependencies beyond the Service
Provider’s control.
Sec 4.1.ii.e, |DTC obligation: "Data entry / | Kindly confirm the availability and integration Please refer reply
Page 34; AFCS API for ticketing data." | approach for the existing AFCS/ETM system, in point no. 29 &
50 Sec 4.1.iii.l - | BMS to be fully integrated including the applicable APl/interface 44 above.
ETM/AFCS, |with AFCS for ticketing-data | specifications and relevant technical
Page 35 sync, validation and revenue | documentation.
reconciliation.
Sec 4.1.iii.l : | BMS to provide issuance, Please confirm the ETM devices are existing As per RFP
ETM allocation and management | DTC/AFCS-operator hardware and that BMS
issuance/allo | of ETMs and depot-/duty- scope is the software mapping, tracking and
254 | cation under | wise mapping of ETMs to reconciliation layer only (no ETM hardware
AFCS, Page |buses, drivers, conductors, supply, procurement or maintenance by the
35 with tracking of Service Provider).
issuance/return/status/usage.
Sec 7 SLA "GPS, CAN, ITS, AFCS, Kindly clarify whether the 99.5% API & Integration | As per RFP
#5 , Page 58, | NCMC and other APIs Availability SLA is applicable to the availability of
o52| Sec 4.19 operational" is part of the the Service Provider’s integration/interface only,
O&M, Page |>=99.5% API & Integration with availability of external APIs or systems being
54-56 SLA. outside the scope of the SLA.
Sec 4.1.i.a, |IP-CCTV camera feed, Al- Please clarify whether BMS scope includes live Please refer reply
Page 34; based CCTV & passenger- video streaming and video storage/retention, or in point no. 26
Sec 4.2 Al count monitoring are within only camera-health, metadata and event clips. above.
(CCTV & scope. Please also provide the indicative number of
253 | passenger cameras/streams, applicable video retention
count), Page period and expected data volumes to enable
35-36 bidders to assess the associated infrastructure
and storage requirements on a consistent basis.
Sec 2.16 LD applies for delays "solely Kindly clarify whether the operational SLA As per RFP
Liquidated attributable to the Service penalties and repeated-breach provisions will
Damages, Provider" (cap 10% of contract | apply only to the extent that the underlying non-
- 5236738(,)[ A ‘nglrt’aelii’eospcear;tggoij (?fLrﬁ‘onthly performance is attributable to the Service
General billing: Repeated breach (3 Prov_lder. Plegase also qlgrlfy the treatment of' any
Conditions, consecutive months): service-level impact arising from dependencies or
contract. reasonable control.
Clause 4.13 - | The RFP states that the Kindly clarify the process and expected timeline Please refer reply
Data cloud (DC/DR) account, SSL | for provision or creation of the DTC-owned Apple | in point no. 41
Ownership/ | certificates, map licence, App Store and Google Play developer accounts above.
App Store SMS/OTP gateway and required for publishing the mobile application,
255 g(;coeugt;, mobile-app store developer | including whether any existing DTC accounts are
Claguse ’ accounts shall stand in to be used. This will enable bidders to

4.13(40), Page
62

DTC's name/ownership.

appropriately plan the app publishing activities
within the stipulated implementation timeline.
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Clause 4.3 - | The Passenger Intelligence We kindly request DTC to confirm whether Please refer reply
Passenger module (demand forecasting, | historical AFCS/ETM ticketing and GPS data will in point no. 28
Intelligence, | boarding/alighting and load be provided to the selected Service Provider at above.
556 Page.36 analytics, peak-hour and contract commencement for developing the
festival/event prediction, heat | Passenger Intelligence models (Clause 4.3). If
maps) depends on historical | available, kindly indicate the duration of history
ridership and location data. (months/years) and the sharing format (API / raw
dump / CSV).
Clause Fleet, depots, users, routes, | Please specify the maximum quantities included Please refer reply
3.6(a)-(d), integrations and locations in the quoted price for buses, depots, users, in point no. 123
Page 33 — may increase to 14,000 routes, duties, APls, transactions, storage and above.
o57| Scalability buses, 90 or more depots, ‘or | locations. Any requirement beyond these
any higher number,” without | quantities should be payable at the quoted unit
change in rates or additional | rate or handled through a paid Change Request.
payment.
Section 3.6(d): "No additional payment shall | These two provisions appear to conflict. Please Please refer reply
3.6(a),(d), be admissible on account of scaling- | ¢onfirm that the monthly O&M payment will scale | in point no. 177
! up of buses, depots, users, database
Page 33; size, hosting resources, reports, at the quoted per-bus-per-month rate for every above.
Section 6.2 interfaces, APls or other BMS bus inducted and operational on the BMS up to
(Monthly functionalities up to the ultimate fleet | the ultimate fleet of about 14,000 buses, and
258 Billing), Page %”Tdco',,egozt,s‘rength envisaged by clarify what "no additional payment on account of
." 6.2: monthly payment "based . "
57 solely on the actual number of buses scaling-up of buses" in 3.6(d) covers (e.g., only
operational on the Bus Management | Software, infrastructure and interface scaling, not
System (BMS) during the respective | the per-bus service charges).
billing month".
Section 4, Scope includes all existing Please provide a final and exhaustive scope As per RFP
Page 34 - and future buses, depots, baseline/FRS before financial bidding. Any
Overall terminals, regional offices, module, functionality, location, integration or user
o59| Scope control centres and mobile category not expressly identified in the RFP and
users and is stated to be ‘not | approved FRS/SRS should be treated as a
limited to’ listed Change Request.
requirements.
Section 4.2 | "The BMS shall incorporate | No functional specifications, accuracy targets, As per RFP
(Artificial Artificial Intelligence (Al) and | data requirements or acceptance criteria are
Intelligence), | Machine Learning defined for these Al capabilities, and the list is
Pages 35-36 | capabilities including but not | open-ended. Please specify the deliverable
limited to the following:" (18 | definition and UAT/acceptance criteria for each Al
items listed, e.g., ETA capability, which items are in scope for COD/UAT
260 prediction, (T+6 weeks) versus later phases, and what
schedule/route/fleet/crew/cha | historical operational data DTC will provide for
rging optimisation, predictive | model training.
maintenance, battery
degradation, chatbot, natural
language query engine, Al-
generated summaries).
Section 4.4, | Integration with AFCS/ETM, | Please list the specific systems/integrations in As per RFP
Page 36; Automatic Passenger scope at COD versus post-COD, identify the
Section Counting, One Delhi App, responsible party and timeline for making third-
4.1(l), Page | ONDC, Passenger party APls available (AFCS/ETM, NCMC, One
35; Section Information Systems, NCMC | Delhi, ONDC), and confirm that the API-
261| 4.13(16) and | and "other present or future | availability SLA and penalties apply only to APIs
(24), Pages | applications of DTC, DoT and | owned and operated by the Service Provider.
42-43; Government agencies"; SLA
Section 7 S.No. 5 penalizes API
SLA S.No. 5, | availability including NCMC
Page 58 and other APls at >=99.5%.
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Clause The software must integrate | Please provide the system-wise integration matrix, | As per RFP
4.13(16), with AFCS, APC and other API availability, data format, frequency, historical
Page 42 — applications through APIs, data requirement and responsible third party. The
262 | Other without identifying systems or | bidder should not be liable for delays, cost or
Software/Ap | vendors. failure caused by unavailable or undocumented
plications third-party APIs.
Section Vendor shall carry out survey | Please indicate (a) the approximate number of Please refer reply
4.13(17), for taking latitudes and bus stops and terminals to be surveyed and in point no. 123
Pages 42-43; | longitudes of all stops, whether DTC's existing stop/depot master data above.
Section terminals and depots and with coordinates will be provided as the baseline,
263| 4-13(3), create geofences; software to | and (b) whether 400 concurrent users is the sizing
Page 41; support minimum 400 basis even at the ultimate fleet of about 14,000
Section 3.6, | concurrent users; system to buses and 90+ depots, or the expected
Page 33 scale to about 14,000 buses | concurrency at ultimate scale.
and 90 or more depots.
Clause All required third-party Please specify the required products, editions, Please refer reply
4.13(18), software and maps must be | number of users and licence quantities. in point no. 96
Page 42 — provided with perpetual Commercial third-party providers may not offer above.
264 | Third-Party licences. perpetual or transferable licences. Subscription-
Software and based licences valid during the contract should
Maps therefore be acceptable, with post-contract
licences procured directly by DTC.
Clause DTC is to receive perpetual, | Itis requested that the bidder retain ownership Please refer reply
4.13(20), transferable rights and and source code of its pre-existing platform, in point no. 82
Pages 42-43 | complete source code for the | reusable modules, libraries, algorithms, Al models | above.
265| — Pre- bidder’s pre-existing platform. | and background IP. DTC may receive a perpetual
existing right to use the deployed version, while source-
Proprietary code transfer should be limited to DTC-specific
Software custom development.
Clause The system must have a ten- | Please clarify whether maintenance, licences, As per RFP
4.13(23)-(24), | year design life and cloud services, security upgrades and support
Page 43 - accommodate future after the contract period are excluded. Any post-
266 Ee“TYe?_r.f upgrades and applications contract support or upgrade should be provided
anej Ilgﬂtulree even though the contract is under a separately agreed contract.
Upgrades for approximately five years.
Clause Vendor must provide training | Please specify the number of initial and refresher | As per RFP
4.13(26), ‘time to time’ without defined | training sessions, participants, locations and
267| Page 43 — quantity. training days included in the scope. Training
Refresher beyond the stated quantity should be conducted
Training against an approved Change Request.
Clause Vendor must perform Please distinguish corrective maintenance, As per RFP
4.13(31), changes and upgrades statutory/security patches and minor configuration
Pages 45-46 | requested by DTC without changes from new development and functional
— Changes additional cost. enhancement. Only defects and minor changes
268| and within the signed FRS/SRS should be free of cost;
Upgrades new requirements should follow paid Change

Control.
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Clause Any change, modification, This clause creates an unlimited and As per RFP
4.13(32), enhancement, integration, unquantifiable scope. It is requested that each
Page 46 — report or functionality Change Request be assessed for effort, cost,
269| Change required by DTC must be resources and timeline and implemented only
Request/Cha | implemented without after mutual approval. A defined annual pool of
nge additional cost and within minor change effort may be included, beyond
Management |timelines specified by DTC. which additional payment should apply.
Clause Even changes outside the Please amend the clause so that statutory or As per RFP
4.19(b)(2)- signed FRS/SRS and policy-driven changes requiring development, new
(8), Page 55 |changes arising from infrastructure, integration or licences are
270| — Functional |legislative, administrative or | processed through a mutually agreed Change
and Policy policy decisions are to be Request with appropriate commercial and timeline
Changes implemented without adjustments.
additional cost.
Clause Bidder must prepare an Please provide the mandatory report catalogue As per RFP
4.13(37), exhaustive report list and and formats before bidding. Ad-hoc reports should
Page 47 — develop ‘any other required be limited to reports generated using existing data
271| Reports reports’ within 15 days fields and reporting tools. Reports requiring new
throughout the contract. data, workflows, calculations or integrations
should be handled as Change Requests.
Clause Deployed personnel may be | Please confirm that deployed personnel will be As per RFP
4.14(b), assigned any other work used only for activities directly connected with this
o72| Pages 50-51 | relating to BMS, MIS, BMS contract. Work for unrelated DTC systems,
— ‘Any Other | analytics, reporting or digital | projects or general digital-transformation initiatives
Work’ transformation. should be outside the scope.
Clause DTC may require Please confirm that the quoted price includes only | As per RFP
4.14(h), augmentation, redistribution | the specified eight personnel. Any increase
573 Page 52 - or redeployment of IT experts | beyond eight personnel, additional shifts or new
Manpower without additional financial locations should be separately payable after
Augmentatio |implication. mutual approval.
n
Clause Bidder must provide Please provide the required shift-wise manpower | Please refer reply
4.19(c), comprehensive on-site and deployment locations. Please confirm in point no. 86
Page 55 — support and all necessary whether 24x7 support may be delivered through a | above
274| 24x7x365 manpower 24x7x365, while | central remote helpdesk with on-call escalation,
On-site Clause 4.14 specifies only while the eight specified personnel work during
Support eight personnel at particular | normal DTC office hours.
offices.
Section 4.15 | "Bidder will setup Operations | Please clarify whether setting up the OCC Please refer reply
(Operations | Control Centre" at Kashmere | includes physical infrastructure (civil/interior work, | in point no. 42
Control Gate. video wall or display hardware, operator above.
275/ Centre, workstations, LAN/networking) or is limited to
Kashmere BMS software, dashboards and monitoring tools,
Gate), Page and who provides the OCC premises and
53 hardware.
Clause 4.15, | OCC must monitor the health | Please provide the complete list, make/model, Please refer reply
Page 53 — of all bus hardware and quantity, protocol and API availability of bus in point no. 42
Monitoring software components. hardware to be monitored. The BMS bidder’s above.
276 Bus responsibility should be limited to monitoring data
Hardware made available through documented interfaces

and should exclude repair or maintenance of
onboard equipment.
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Clause 4.16, | Bl licence costs are to be Please specify the number and type of creator, As per RFP
Pages 53-54 |borne by the bidder, while administrator, viewer and mobile licences, data-
— Bl Platform | DTC may add dashboards, refresh frequency and user count. Additional
277 KPls, reports, filters and licences or capacity requested later should be
alerts without additional payable at actual cost.
licensing or vendor
dependency.
Section Cloud DC/DR account, SSL | Please confirm that all recurring costs (cloud Please refer reply
4.13(40), certificates, map licence, hosting, SMS/OTP gateway usage, map licences, | in point no.41
Page 50; SMS/OTP gateway, Bl SSL certificates, app-store fees and Bl licences) above.
Section platform licences and app- are to be borne by the Service Provider within the
4.16(b), store developer accounts to | quoted per-bus rate, notwithstanding the accounts
278| Page 53; stand "in the name of DTC standing in DTC's name.
Section from the outset"; Power BI
4.13(3), licence cost to be borne by
Page 41 the Service Provider; OTP-
based logins with SMS to
users.
Clause System must support a Please specify the number of named users and As per RFP
4.13(3), minimum of 400 concurrent maximum concurrent users included in the base
279| Page 41 and | users, but future user growth | scope. Infrastructure and licence costs arising
Clause 3.6 — |is unlimited. from concurrency beyond the stated limit should
Users be separately payable.
Data, The tender does not define Please provide sizing assumptions for GPS Please refer reply
Storage and | GPS frequency, CCTV messages, CAN parameters, CCTV streams, in point no. 26
CCTV streaming volume, video ticket transactions, API calls, documents, backups | above.
280| Requirement | retention, transaction and retention periods. Variance beyond the
S volumes, historical-data declared baseline should result in corresponding
migration or annual database | cloud-cost adjustment.
growth.
Mobile Mobile applications are Please provide an exhaustive mobile-app As per RFP
Applications | mentioned for officers, requirements document covering user roles,
— Clause checking staff, drivers, depot | workflows, challan rules, offline operation, device
281| 4.13(15) and | and OCC users, but compatibility, MDM, expected users and
Form 8 workflows and user quantities | integrations. Any additional role or workflow
are not defined. added after FRS sign-off should follow Change
Control.
Master Data | Vendor must create, update, | Please provide the current number of records and | Please refer reply
— Clause 4.1 | delete and modify stops, expected monthly change volume. DTC should in point no. 123
routes, duties and fare remain responsible for approving and providing above.
282 stages as per DTC authoritative master data; the bidder should only
requirements. configure approved data and should not be
responsible for determining routes, fares or
operating policy.
UAT and COD depends on successful | Please provide module-wise acceptance criteria As per RFP
Acceptance | UAT and DTC satisfaction, and UAT timelines. Deliverables should be
— Section 5 | but test cases, approval deemed accepted if DTC does not provide
283 timelines and deemed consolidated written observations within a defined

acceptance are not defined.

period, such as seven working days.
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Scope Several requirements are to | Please confirm that an agreed FRS/SRS, As per RFP
Freeze and be finalised after award integration matrix, report catalogue, infrastructure
084 FRS/SRS through consultation with sizing, user matrix and implementation plan will
Approval DTC. constitute the contractual scope baseline.
Requirements beyond this baseline should be
processed through Change Control.
Conflict Clause 4.13(32) requires all | Please clarify the order of precedence and As per RFP
Between changes without cost, confirm that additional items, integrations,
Free whereas Form 15 permits licences, manpower, infrastructure and
og5| Changes and | payment for functionality will be commercially assessed and
Payment for |increases/decreases in items | paid as variations/Change Requests.
Variations based on quoted or assessed
prices.
General Multiple clauses use Please confirm that these expressions indicate the | As per RFP
Scope ‘including but not limited to,” | general nature of the requirement and shall not
Interpretation | ‘etc.,” ‘as required by DTC, create unlimited obligations. The bidder’s binding
286 ‘future systems’ and ‘any scope should be limited to the expressly
other work.’ quantified requirements and the mutually signed
FRS/SRS.
Clause The bidder must possess Please remove the mandatory CMMI Level 3 Please refer reply
2.9.12, CMMI Level 3 or above and | requirement. A valid ISO 9001 certification or in point no.6
Technical ISO 9001:2015 or above for | documented software-quality processes should be | above
Eligibility, the preceding three years. accepted, and the condition of holding the
087 Item 5, Page | These organisational certification for three years should be deleted.
22 — CMMI certifications are not a direct | Technical capability may instead be assessed
and ISO measure of BMS capability through relevant experience, solution
Certification | and may unnecessarily demonstration, methodology and qualified
restrict eligible MSEs and manpower.
start-ups.
Clause The RFP already provides Please confirm that no additional organisational As per RFP
2.9.12, Item | solution-level security testing | certification such as ISO 27001, STQC or similar
5 and and compliance obligations. | certification will be required unless expressly
Security Requiring additional bidder- | specified in the RFP. Solution security may be
Requirement | level security certifications established through CERT-In-empanelled VAPT
288 | s under that are not expressly after implementation and before go-live. Any new
Sections 4 connected with the proposed | certification introduced after bid submission
and 7 solution may restrict should not affect eligibility and any related

competition without
improving implementation
security.

compliance cost should be mutually agreed.
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Section EMD of Rs. 1,10,00,000/- Exemption from EMD for Micro and Small Enterprises As per RFP
2910 required as Bank anq DPIIT-recognised Stanups is Goverr!ment. of India
(Earnest Guarantee/DD/FDR, with the policy under Ryle 170(i) of the Ge_neral Financial Rules,
Money original to reach DTC HQ 2017, the Public Procurement Policy for MSEg,.Order,
Deposit), before bid submission. 2012’. and the GeM_GeneraI Terms and Conditions, all
’ . .| of which apply to this tender floated on the GeM portal.
Page 20; Clause 2.9.10(ii) states only: We request DTC to confirm and explicitly record, by
Proposal "EMD shall be exempted for | way of reply to this pre-bid query and a corrigendum:
Data Sheet, |the MSEs, Start Ups etc. as | (a) that Udyam-registered MSEs and DPIIT-recognised
Page 6 per GeM GTC." No further Startups are fully exempt from the EMD of Rs. 1.10
detail, eligibility conditions, or | Crore for this tender; (b) the documents to be submitted
289 procedure is provided in lieu (Udyam Registration Certificate and/or DPIIT
anywhere in the RFP. recognltlpn genlflca}te, and \A{hether a Bid Security
Declaration is required, and in what format); (c) that
exempt bidders need not submit the physical Bank
Guarantee/DD/FDR at DTC HQ; and (d) how the
exemption applies to a consortium - whether it suffices
for one member or the lead member to hold the
Udyam/DPIIT registration. In the absence of explicit
confirmation, exempt bidders risk summary rejection
under Clause 2.9.5/2.9.9 for non-submission of the
physical EMD.
Clause This procurement is for Please confirm that the EMD exemption applies to | As per RFP
2.9.10(ii) — software, IT and eligible MSE and start-up service providers
Applicability | implementation services, but | offering software, IT/ITES and transit-technology
290 of EMD the RFP does not expressly | services and is not restricted only to
Exemption to | confirm whether the EMD manufacturers or product suppliers.
Service exemption applies to eligible
Providers service-sector MSEs and
start-ups.
Section 3.7 | "The Service Provider shall The RFP does not describe the existing BMS Please refer reply
(Existing be required to study, (technology stack, database, data volumes and in point no. 20
System understand, adopt, import formats, APIs, current vendor, documentation). above.
Understandin | previous data, integrate, Please share details/documentation of the existing
291 9 & upgrade, and enhance the system, the quantum and format of legacy data to
Integration), | existing system as per the be imported/migrated, and whether bidders may
Page 33; requirements of DTC with no | inspect the existing system before bid submission,
Section claim for redevelopment and | so that the migration and integration effort can be
4.1(k), Page |no additional payment.” estimated and priced.
35
Section Vendor must capture real- GPS/CAN/ITS/charging feeds are obligations of As per RFP
4.1(i)(a),(b),( |time GPS, CAN, ITS (IP- the concessionaires and outside the Service
d),(e), Page |CCTV, panic button, two-way | Provider's control. Please confirm that SLA
34; Section | communication) and charging | measurement and penalties for API availability,
4.13(10), data from concessionaires' data delay/inaccuracy and data loss apply only to
592 Page 42; AIS-140 devices; SLA systems and interfaces under the Service
Section 7 requires >=99.5% API Provider's control, and that outages or data gaps
SLA S.No. 5 |availability (Rs 50,000/day) caused by concessionaire-side devices, networks
and 8, Pages | and 100% data management | or APIs are excluded. Please also confirm
58-59 compliance (Rs 5,000/day whether the concessionaire agreements oblige

delay or inaccuracy, Rs
50,000 per data loss).

operators to provide these feeds/APIs to the
Service Provider.
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Section "Real-time and historical The concessionaire agreements' Please refer reply
4.1(g), Page | monitoring of Key SLA/KPI/penalty/payment schedules are shared in point no. 44
34; Section Performance Indicators (as only after award. Please share the applicable above.
4.11, Pages | per Concessionaire concessionaire agreement SLA/KPI/penalty and
40-41 Agreement to be shared with | billing parameters (or their formats) with the bid
593 selected vendor)"; the CMS | documents, as design and pricing of the
must auto-compute each configurable penalty engine and automated billing
concessionaire's module depend on them.
SLA/KPl/penalties and the
Service Provider is solely
responsible for accurate
computation.
Section 5 "COD to be declared after Please confirm that COD/Go-Live will be declared | Please refer reply
(Project successful conduction of upon UAT and rollout in the depots and fleet in point no. 44
Timelines, UAT and rollout of BMS in all | existing at award (currently 52 depots), and that above.
Milestones 4- | depots"”, while buses and COD and the start of O&M payments are not
6), Page 56; |depots are being inducted contingent on depots or buses inducted in future.
594 Section 8 progressively (Sections 3.3 Please also clarify the exact depots in scope for
MSA Clause |and 3.6) and Milestone 6 the T+8 weeks COD milestone and confirm that
6(b), Page covers roll-out in newly milestone timelines and Liquidated Damages
62 inducted buses "as and when | exclude delays arising from non-availability of
put in operation". concessionaire data/APIls or DTC-side inputs
(master data, business-rule sign-off, UAT
committee scheduling).
Section 4.3 Stop-wise boarding and Please specify the data source for As per RFP
(Passenger | alighting analytics, route-wise | boarding/alighting and passenger-count analytics:
Intelligence), |passenger load analysis, whether Automatic Passenger Counting (APC)
295| Page 36; passenger heat maps; hardware is fitted on the buses and its APls/data
Section integration with "Automatic will be made available to the Service Provider, or
4.13(16), Passenger counting system" | whether these analytics are to be derived only
Page 42 mentioned elsewhere. from AFCS/ETM ticketing data.
Section 4.8 | "All Business rules for BMS | Please provide the current or default values for As per RFP
(Business to be formalized by the each of the 19 business-rule parameters, and
Rules), Page | vendor in consultation with confirm these will be configurable by DTC through
38 DTC" - 19 parameters listed | system parameters without software change. This
(stoppage/terminal/depot is needed to size the configuration and geofencing
296 geofencing, route fencing, effort.
out-shedding relaxations, trip
start relaxation, route
diversion in meters, over-
speed thresholds, GPS KM
tolerance, duty limits, etc.)
without any values.
Section 4.10 | Twenty infraction/billing Please share the prescribed formats/templates for | As per RFP
(Details of reports are listed by name these infraction reports and billing outputs,
infractions only (e.g., double duty driver | including the quarterly KPI report and the
reports & report, KPI report (quarterly), | concessionaire bill/payment note formats, as
297 formats for head-wise missed KMs, these formats drive the design of the reporting
billing incident and penalty report, and billing engine.
purpose), breakdown report, over
Page 39 speed report, etc.).
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Section 4.13(9): operational data to Please clarify the retention requirement for Please refer reply
4.13(9), be kept live during the entire | GPS/tracking data beyond one month: whether in point no. 26
Page 42; contract period "except the 5-year historic retention applies to tracking above.
Section tracking data for last 1-month | data, the required storage tier (live vs archive),
598 4.13(29)(viii), | on live server"; 4.13(29)(viii): | and archival/retrieval expectations, given the
Page 45 the database "Shall maintain | volumes involved for up to 14,000 buses reporting
historic data for 5 years. This | at 5-second intervals.
period should be configurable
based on DTC's
requirement.”
Section 7 SLA targets include average | Please define the measurement methodology: (a) | As per RFP
(SLA table response time <=3 seconds, | the transactions, percentile and measurement
and Notes), |>=99% data accuracy, zero | window for the 3-second response-time SLA; (b)
Pages 58-59; | data loss, and reports "within | the definition and measurement method for "99%
Section prescribed timelines"; data accuracy" and "zero data loss"; (c) the
299 4.13(3), planned downtime "shall not | prescribed timelines for each daily, weekly,
Page 41; exceed the limits specified in | monthly and quarterly report (and whether the 15-
Section the Contract" but no limits day development window for new reports is the
4.13(37)(iii), |are stated. prescribed timeline); (d) the permitted planned-
Page 47 downtime limits per month.
Section The bidder should have an Relaxation of prior turnover criteria for Startups and As per RFP
2912 average annual turnover of at | MSEs in public procurement is settled Government of
(Technical least INR 15 Crores in the '2”0d1";'pg'e'ggrt?nuéit1;3é>)(§;2ﬁlﬁg”c‘)arﬁ' ’F\;ganmal Rules,
Elﬁgét?:gt)y g"jt g’ofgfgg'g %83?_22223' F.20/2/2014-PPD(Pt) dated 25.07.2016 and
’ ’ 20.09.2016 (all Central Ministries/Departments to relax
S.No. 2 (aggreg_able across prior turnover and prior experience for all Startups and
‘Turnover’, consortium members). The MSEs, subject to meeting quality and technical
Page 21; RFP provides no relaxation | specifications); Para 16 of the Public Procurement
Form 3 of this turnover criterion for Policy for MSEs Order, 2012; and the PPP (Preference
300 (Financial MSEs or DPIIT-recognised to Make in India) Qrder, 2017. These relaxations are
Capability), Startups. available irrespective of sector and are part of the GeM
Page 78 framework under wh.ich this t.ender isissued. We
request DTC to confirm and incorporate, by way of reply
to this pre-bid query and a corrigendum, that the
average annual turnover criterion of INR 15 Crores
stands relaxed for Udyam-registered MSEs and DPIIT-
recognised Startups (including as consortium
members), subject to their meeting the quality and
technical specifications of this RFP, and to specify the
relaxed turnover level applicable.
Clause The RFP does not clarify how | Please clarify whether exemption is available As per RFP
2.9.10(ii), MSE/start-up EMD when the lead member, any member or all
Page 20 — exemption will apply where consortium members meet the applicable
301| EMD the bid is submitted by a MSE/start-up conditions. Please also confirm
Exemption in | consortium. whether an exempt bidder must submit a Bid
Consortium Security Declaration and that no physical BG, DD
or FDR is required.
Section 4 — | BMS includes automatic Please confirm that BMS-generated penalties will | As per RFP
Functional violation detection, be recommendations subject to DTC approval,
Scope / infraction/penalty calculation, | with maker-checker controls and audit trails, and
302 | Automated show-cause/proposal notes | that the bidder will not be liable for DTC's final
Penalty & and related workflows. contractual decisions.
Show-Cause
Workflows
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Section 4.9/ BMS is expected to automate | DTC is requested to provide all applicable Please refer reply
Contract concessionaire contract concessionaire agreements, amendments, in point no. 44
Management | ryjes, SLA/KPI/penalty SLA/KPI matrices, penalty provisions, billing above.
Iéuillcl%gnal com_putgtion, .tr.ip-wise KM n)ethoc_iologies, exgeptions, and_sample approved
303| Scope, RFP verification, billing and bills prior to SRS sign-off. The bidder shall not be
Pages’38—39 payment-note generation. held responsible for any discrepancies in
and related automated calculations arising due to incomplete,
functional inconsistent, or subsequently modified contractual
requirements rules or information provided by DTC.
Section 4.17 | IRMS includes incident DTC is requested to provide the finalized incident | As per RFP
- IRMS/ workflow, assignment, categories, severity levels, escalation matrix,
Incident resolution support and SLA assignment groups, communication channels, and
Workflow, compliance reporting with approval workflows. Any changes to incident or
RFP Page automated emails. SLA rules after Go-Live shall be accommodated
304| 54 through configuration, wherever supported by the
approved system design; any substantial
modification or redevelopment of workflows shall
be handled through the applicable CCN process.
Section 4.13 | Daily backup, recovery and Kindly specify the required backup methodology, Please refer reply
/ Section 7 — | zero-data-loss obligations are | frequency, retention period, immutable/offline in point no. 26
Backup, linked to SLA/penalties. backup requirements, restoration testing above.
Recovery & frequency, and the applicable definition of “data
305 Data Loss, loss.” The zero-data-loss requirement should be
RFP Pages applicable only to data successfully received and
41-50 & 58— committed within the BMS, and should exclude
59 data packets that were not received due to
upstream device, network, or communication
failures.
Section 4.13 | Google Play Store and Apple | Itis requested that DTC shall be responsible for Please refer reply
Clause 40 — | App Store developer creating and maintaining the required developer/app- in point no. 41
App Store accounts for mobile store accounts and providing tlm(_aly aut_horlzed access above.
Developer applications shall stand in to the bldQer/deveIopnjenF team,.llnclt.Jdmg completion
Accounts DTC's name. of all applicable organization verification, Ieg_a_l,
’ payment, and KYC formalities. Any delay arising from
306| RFP Page ificat : :
account verification, app-store review, or third-party
50 platform approvals shall be excluded from the
implementation and applicable SLA timelines.
Page 59 - 100% reporting compliance; | Exclude delay/inaccuracy caused by As per RFP
Reports & Rs.20,000 unavailable/incorrect upstream data; define
307| mis delayed/inaccurate report. timelines from availability of complete source
data.
Page 59 - Critical <=2h, Major <=4h, Classify controlled vs third-party incidents and As per RFP
Incident Minor <=24h with incident pause SLA clock while awaiting DTC/third-party
308 Management | penalties. access, approvals, information, hardware or
external resolution.
Page 59 - Average web/mobile Define server/client measurement, As per RFP
System response <=3 seconds; concurrency/load, test environment and network
309| Performance | Rs.2,000/day penalty. conditions; exclude user device/browser/DTC

network/internet latency outside successful
successful bidder control.
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Page 58 - Web uptime >=99%; It is requested that SLA and system availability As per RFP
Application Rs.50,000/day penalty. measurements shall exclude periods attributable
Availability to planned or DTC-approved maintenance, DTC
network/internet connectivity issues, cloud or
310 government infrastructure outages, force majeure
events, and third-party service disruptions. The
applicable measurement methodology, calculation
criteria, and exclusion process should be clearly
defined and mutually agreed upon.
Page 59 - CERT-In/MeitY/Gol Define security breach; exclude attempted As per RFP
Security & compliance; Rs.50,000 non- | attacks, zero-days and DTC/third-party incidents
311| Compliance |compliance and Rs.5 lakh not attributable to successful successful bidder
security breach. negligence; levy after RCA.
Section 4.13 | MeitY-empanelled India DTC may please specify the required Recovery Please refer reply
/ Cloud DC- | cloud, DC/DR, backup, Point Objective (RPO), Recovery Time Objective | in point no. 142
DR & restoration and 24x7 (RTO), DR drill frequency, DR capacity above.
Backup availability are required, but | percentage, failover/failback methodology and
312 Requirement | infrastructure sizing depends | whether DR must be active-active or active-
s, RFP on recovery objectives. passive. These parameters are essential for
Pages 41-50 uniform cloud sizing and commercial comparison.
Section 4.13, | Operational data is expected | Kindly specify the data retention and archival Please refer reply
Pages 41-50 |to remain available with requirements for online/hot data, archival/cold in point no. 26
313| - Data extensive backup/storage data, and backup data, including applicable above.
Backup/Stor | obligations. retention periods, archival timelines, backup
age frequency, and expected restoration SLA.
Section 7, Fixed daily/incident penalties | Total SLA penalties in any billing month should be | As per RFP
Pages 58-59 | have no clear overall monthly | capped at 10% of that month's invoice value,
314 Monthly cap. subject to specifically agreed exceptions such as
penalty cap proven fraud/wilful misconduct.
Section 7, Multiple SLA penalties may Cap total monthly SLA penalties at 10% of the As per RFP
Pages 58-59 | arise from one underlying respective month's invoice; no cumulative
315] - Overall incident. penalties for same root cause; written notice, RCA
penalty review and cure period before levy.
framework
Section 4.14 | Onsite manpower obligations | DTC may please specify the normal working Please refer reply
/ Section 7 — | and 24x7 support hours, weekly offs, holidays and shift in point no. 86
Manpower & | requirements coexist with the | requirements for each onsite role. It may also be above
316 SLA, RFP manpower availability SLA. confirmed that the 24x7 helpdesk/NOC obligation
Pages 50-53 does not require all eight onsite IT Experts to
& 58-59 remain physically present round-the-clock, and
that shift/roster coverage may be adopted as
appropriate.
Section 4.15 | The Operations Control DTC is requested to provide the detailed Bill of Please refer reply
— Operations | Centre at Kashmere Gate Quantities and responsibility matrix for OCC in point no. 42
Control requires live monitoring, infrastructure, including video wall/display above
Centre incident management, systems, operator workstations, servers,
317| (OCC), RFP | escalation, device monitoring | networking, UPS/power, furniture, civil/electrical
Page 53 and operator GUI support. works and internet/MPLS connectivity, clearly

identifying items to be provided by DTC and by
the successful bidder.
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Page 59 - 100% key-person availability; | Exclude approved replacement period, DTC As per RFP
Manpower Rs.10,000/person/day. redeployment, site/security-clearance delay and
318 Deployment force majeure; levy only after contractual
cure/replacement period.
Page 58 - Android/iOS uptime >=99%; | It is requested that timelines and SLA As per RFP
Mobile Rs.25,000/day penalty. measurements shall exclude delays or disruptions
Application arising from app-store approvals, OS or platform-
Availability level changes, device manufacturer-related
319 issues, and other third-party dependencies. The
applicable SLA measurement shall commence
only after successful publication and deployment
of the application.
Section 7— | Application, cloud, DTC is requested to provide an explicit SLA As per RFP
SLA, RFP APl/integration and other exclusion matrix covering approved planned
Pages 58-59 | availability SLAs attract daily | maintenance, DTC network or power failure,
320 penalties under the RFP. telecom outage, cloud/OEM outage beyond bidder
control, concessionaire API failure, third-party
integration failure, force majeure and other
external dependencies not attributable to the
successful bidder.
Section 4.18 | Security breach/non- It may please be confirmed that security penalties | As per RFP
/ Section 7 — | compliance may attract shall apply only where the incident is
Security & significant contractual demonstrably attributable to bidder-controlled
SLA, RFP penalties and termination BMS components and to negligence/non-
321| Pages 54 & | consequences. compliance of the successful bidder. Incidents
58-59 originating from DTC networks/users, third-party
systems, cloud/OEM vulnerabilities outside bidder
control, zero-day vulnerabilities or force majeure
should be excluded subject to RCA.
Section 4.1 — | Integration and data It may please be confirmed that delay, non- As per RFP
Stakeholders | availability depend upon availability, incorrect data, APl downtime, protocol
Involvement | concessionaires and other changes or non-cooperation attributable to DTC,
322| and stakeholders for GPS, CAN, | concessionaires, OEMs or other third parties shall
Obligations, |ITS, charging, AFCS and be excluded from bidder SLA/LD and that the
RFP Pages |related systems. corresponding implementation or operational
34-35 timeline shall be extended for the affected period.
Section 7, One incident can trigger It is requested that a single underlying incident or | As per RFP
Pages 58-59 | multiple SLA heads. service failure shall be subject to only one
- Single root- applicable SLA penalty, and multiple or
323| cause cumulative penalties under different SLA
principle categories such as API, data, availability, incident
management, reporting, or billing shall not be
applied for the same event.
Section 7, Several SLA parameters rely | Explicitly exclude GPS, CAN, AFCS, NCMC, ITS, | As per RFP
Pages 58-59 |on external telecom, cloud, DTC approvals, concessionaires
304 | - Third-party | systems/data/approvals. and other external dependencies from
dependency SLA/penalty computation while
exclusion unavailable/deficient.
Page 59 - Real-time availability, >=99% | Exclude As per RFP
Data accuracy, zero data loss, GPS/SIM/telecom/power/CAN/device/upstream
325| Management | daily backup. API failures. Define accuracy measurement,

sampling, tolerance and reconciliation.
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Page 58 - GPS/CAN/ITS/AFCS/NCMC/ | Measure only APIs controlled by successful As per RFP
API & other APls >=99.5%; successful bidder. Exclude
326 | Integration Rs.50,000/day penalty. outage/latency/change/downtime of DTC,
Availability concessionaire, OEM and other third-party APlIs.
Section Experience refers to modules Clarify whether all listed modules are mandatory or a As per RFP
2912 including CCTV, real-time GPS, | specified minimum/substantial combination is sufficient;
327 Pages,22-23 PIS, duty scheduling, incident define the minimum qualifying module set.
Point 6 * | monitoring and data collection.
Section 4.1 — | Successful Bidder is Clarification is requested on whether the Successful Please refer reply
Stakeholders | responsible for Bidder must conduct a fresh physical/field survey of all in point no. 123
Involvement feeding/creation/updation of DTC routes, route variants, bus stops, stop coordinates, | gpove
and_ _ stops, duties, routes and fare stages and route/fare-sjage mapping. If yes,
Obligations, fare/fare-stage data, whereas provide the total routes, variants, stops, fare stages and
RFP Pages i approximate route kilometres. Further clarify whether
308 | 34-35; Cgmplete VO!'OWCOD IS survey, validation, digitisation, mapping and DTC
Section 5 — stipulated within T+8 weeks. | approval must all be completed within the overall T+8
Project weeks (2 months). It is requested a separate agreed
Timelines & between DTC and the successful successful bidder
Milestones, survey timeline, and corresponding extension of COD
RFP Page 56 without levy of LD or penalty for delay in DTC master
data, field access, verification or approval.
Section 5, T+2/T+4/T+6/T+8 week It is requested that the implementation timeline be As per RFP
Page 56; milestones and tentative considered on a phased basis, with a minimum
Section 7 COD 01.11.2026 are implementation period of 16 weeks, followed bySaITA
; appropriate stabilization period. The applicable
329 SLA extremely tight for full rollout. sﬁgulgcommence only after COD and completion of
the agreed stabilization period. T+ milestone-based
timelines should take precedence over any indicative or
tentative calendar dates.
Section Performance Security is 5% | Clarification is sought regarding the required As per RFP
2917 — of Contract Order Value and | validity/claim period of Performance Security for the full
Performance | DTC may recover contract and extengions, .the timeline for release after
Security, LD/SLA/other dues from ?’lé?cisr‘r?;l;:cceogg(l:itrlict); /\?a)l(lllt;eargi)\/lv Seetgfc:pfgr?ionately
330| RFP Page . INVOICES and/or Performance reduced after major implementation milestones or
25 onwards, Security. during later O&M years. Any invocation may please
Section 6.4 — follow prior notice and contractual cure/dispute process
LD & SLA except in cases expressly requiring immediate
Recoveries invocation.
Section 7, SLA penalties may be Penalties should apply only to failures solely As per RFP
Pages 58-59 | recovered from attributable to successful successful bidder.
331| - General invoices/performance DTC/DoT/concessionaire/GPS/CAN/AFCS/NCMC
SLA security. /ITS/telecom/cloud/government/third-party events
must be excluded.
Section 4.13 | Cloud DC/DR account, SSL | Clarification is sought regarding the As per RFP
Clause 40 — | certificates, map licence, procurement/payment mechanism where
Accounts/Lic | SMS/OTP gateway, Bl OEM/cloud/Saa$S providers require advance
ences in licences and Google/Apple payment, minimum commitment, security deposit
332| DTC Name, | developer accounts are or direct customer KYC. DTC may please provide
RFP Page required in DTC's name from | timely account/KYC/authorisation support and

50

outset.

approve reimbursement/advance mechanism for
consumption-based services procured in DTC's
name.
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Section DTC may terminate the It may please be confirmed that, upon termination | As per RFP
2.13.2 - Contract for convenience by | for convenience not attributable to the successful
Termination | giving 30 days' prior written successful bidder, DTC shall pay all undisputed
for notice, followed by handover | dues for services performed up to termination,
Convenience |and knowledge transfer committed/non-cancellable third-party
333| , RFP Page | obligations. licence/cloud costs, approved transition costs and
28 reasonable demobilisation costs. Please also
clarify treatment of unrecovered implementation
investment where no implementation payment is
otherwise payable.
Section 6 — | Long-term per-bus pricing It may please be confirmed that any change in Please refer reply
Payment covers multiple years of GST or any other statutory tax, levy, cess or in point no. 13
Terms/ services and several third- government-imposed charge after bid submission | above
334 /| Financial party/statutory cost shall be dealt with as per applicable law and shall
Bid, RFP components. not be required to be absorbed within the bidder's
Pages 56-58 quoted base service rate.
& 97-99
Section 6 — | Payment is subject to Its requested that, where any invoice is subject to | As per RFP
Payment verification, deductions and dispute, the undisputed amount shall be paid
Terms, RFP | recoveries under the within the stipulated contractual payment period,
335| Pages 56-58 | Contract. while withholding shall be limited only to the
amount under specific dispute until the matter is
resolved.
Section 6 — | Monthly payment is based on | DTC may please define 'bus operational on BMS' | Please refer reply
Payment the actual number of buses objectively. A bus for which the BMS in point no. 103
Terms, RFP | operational on BMS and platform/service remains available should above
Pages 56-58 | certified by DTC. continue to be treated as billable where the
336 vehicle is temporarily off-road because of
accident, workshop activity, maintenance,
battery/vehicle failure, concessionaire action or
any reason not attributable to the BMS successful
bidder.
Section 5/ COD is contemplated after DTC may please permit phased/depot-wise COD | As per RFP
Section 6 — | rollout in all required depots, | and corresponding payment where a completed
Rollout & while no payment is made depot/phase is fully operational but overall rollout
337| Payment, during implementation. is delayed due to DTC, concessionaire, OEM or
RFP Pages other third-party dependency not attributable to
56-58 the successful bidder.
Section 5/ Payments commence only DTC may please specify the maximum period, As per RFP
Section 6 — after COD/Go-Live is preferably seven working days, within which the
COD & declared by DTC. COD/Go-Live certificate will be issued after
338 | Commenceme successful UAT and completion of agreed rollout
nt of Payment, -
RFP Pages conditions.
56-58
Section 5/ COD and commencement of | DTC may please prescribe a maximum As per RFP
Section 6 — | payment depend upon review/approval turnaround time for SRS, design,
UAT, COD & |successful UAT and DTC integrations, UAT results and other deliverables.
339| Payment, acceptance/declaration. Delays in DTC/committee approvals beyond the
RFP Pages prescribed period should result in a corresponding
56-58 extension of dependent project milestones without

LD.
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Section 6 — | The successful bidder bears | DTC may please consider a minimum committed | As per RFP
Payment substantial fixed cloud, monthly billing quantity or a fixed
Terms, RFP | licence, manpower and platform/manpower component so that fixed
340| Pages 56-58 | support costs while monthly | infrastructure, cloud, licence and manpower costs
billing varies with the number | are not left unrecovered merely because of fleet
of operational buses. reduction/non-operation for reasons unrelated to
the BMS.
Section 2.10, | Contract is 5 years + 2 Please clarify whether the 90-day parallel run Please refer reply
Pages 26-27; | months whereas exit period is included within the overall in point no. 15
Exit provides for a 90-day parallel | implementation timeline or shall be considered as | above
Management | run. an additional transition period. If it is additional,
341| / Clause kindly confirm the applicable commercial terms
39(9) and payment coverage for manpower, cloud
infrastructure, software licences, and support
services during the parallel-run period
Section 3.6 & | Future buses and depots It may please be confirmed that buses added Please refer reply
Section 6 — | may be added while payment | beyond the tender baseline shall be paid at the in point no. 177
Scalability / | is structured on a per-bus- accepted per-bus rate and that any new depot above
342| Payment per-month basis. requiring additional onsite infrastructure, survey,
Terms, RFP integration or dedicated manpower will be
Pages 33 & addressed through mutually agreed commercial
56-58 terms/change control.
Page 59 - 100% accuracy; Rs.2,000 per | Exclude errors/delays from GPS/odometer/trip As per RFP
343/ Billing missed accuracy. closure, concessionaire data and DTC approvals;
Accuracy define measurement and reconciliation.
Section 4.16 — | Bl dashboards, KPls, drill- DTC is requested to provide the definitive list of As per RFP
Enterprise Bl | downs, alerts, exports and mandatory Day-1 dashboards/reports/KPIs for
& Decision configurable reports are UAT and distinguish them from future configurable
344 gupport required. reports. New dashboards/KPIs introduced after
ystem, RFP - >
Pages 53-54 _S|gned-<_)ff SRS that require new data models or
integrations should follow Change Control.
Section 4.13 | Code must be maintained in | Clarification is requested on whether DTC will As per RFP
Clause 39 — | a version-controlled provide the repository/tool and required
Source Code |repository owned by and DevSecOps infrastructure. If the successful bidder
345| Repository, continuously accessible to must procure it, specify required platform, user
RFP Page DTC. count, storage, CI/CD, code-scanning and
49 retention requirements and confirm treatment of
associated recurring licence cost.
Section 4.13 Independent Kindly define who will perform/approve As per RFP
Clause 39— | puild/deployment verification | independent build verification, the test
Independent | s 5 condition precedentto | environment, maximum review TAT and
346 g:”?o&ment COD and is repeated acceptance criteria. Failure caused by DTC-
Vefifi cyati on annually and at exit. nominated infrastructure, unavailable third-party
RFP Page 49 binaries/licences or external repository access
should not delay COD.
Section 4.19 | Version upgrades/patches DTC is requested to define the approval As per RFP
— Application |require DTC approval and turnaround time for critical security patches and
Software impact assessment. mandatory OEM/cloud updates. In cases where
Maintenance immediate action is required to mitigate an
347 , RFP Page actively exploited security vulnerability, an
55 expedited emergency change mechanism should

be permitted, with appropriate post-
implementation documentation and reporting.
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Section 4.19 | Successful Bidder must It may please be confirmed that defects is to be As per RFP
— Application | address bugs/gaps vis-a-vis | determined against the signed-off FRS/SRS and
Software signed-off FRS/SRS at no accepted UAT baseline. New business rules,
348 Maintenance | additional cost and changed interpretations or functionality not
, RFP Page |implement changes/upgrades | contained in the signed-off baseline should be
55 through controlled testing. processed as Change Requests and not classified
as defects/bugs.
Section 4.18/ | Security audits and DTC may please specify whether VAPT/source- As per RFP
Section 4.13 — | compliance with applicable | code audit is required before Go-Live and
Security Audit | Goyvernment of periodically thereafter, the required frequency,
& CERT-In India/MeitY/CERT-In auditor eligibility, retest cycle and responsibility for
349 ggg%':ng:’ requirements are required. audit fees. Audit timelines dependent on DTC-
41-54 g nominated/third-party auditors should not delay
COD or attract successful bidder LD.
Section 4.13 | Complete source code is to DTC may please specify the repository platform, As per RFP
— Source be maintained in a DTC- access/security model, branching and release
Code / accessible repository, process, nominated build infrastructure and
350 Independent | updated periodically and verification procedure. Independent build
Build subjected to independent verification should apply to DTC-specific
Verification, | build/deployment verification. | deliverables and exclude proprietary third-party
RFP Pages components for which source code is not legally
49-50 available.
Section5— | COD is linked to successful DTC may please classify UAT observations by As per RFP
UAT/COD, UAT and rollout. severity. Minor, cosmetic or non-critical
351 RFP Page observations that do not prevent core business
56 operation should not block COD and may be
closed within a mutually agreed post-Go-Live
period.
Section 4.9 — | Operational master creation, | DTC may please nominate the designated As per RFP
Responsibilit | allocation and closure authority for approval of routes, stops, duties,
y Matrix, activities require DTC/depot | schedules, vehicles, drivers/conductors and daily
352| RFP Pages | participation and approvals. | operational closures and prescribe an approval
38-39 turnaround time. Delay beyond the specified TAT
should extend the dependent
implementation/operational timelines.
Section 4.3 — | Passenger demand DTC is requested to identify the authoritative Please refer reply
Passenger forecasting, source of passenger boarding/alighting data, such | in point no. 28
Intelligence, | boarding/alighting analytics, | as AFCS/ETM/APC/NCMC, and specify its above
353 RFP Page route load analysis, historical availability and accuracy. Where the
36 peak/event prediction and underlying source is unavailable, incomplete or
passenger heat maps are inaccurate, related passenger analytics should not
required. attract bidder SLA/penalty.
Section 4.2 — | AlI/ML scope includes ETA DTC is requested to establish clear acceptance As per RFP
Artificial and delay prediction, criteria and minimum accuracy/precision
Intelligence | scheduling, benchmarks for each proposed Al/ML use case.
(Al), RFP route/fleet/depot/crew/chargi | Where a validated benchmark dataset and
354 | Pages 35-36 | ng optimisation, anomaly measurable performance criteria are not defined,

detection and predictive-
maintenance use cases.

Al-generated outputs should be considered
advisory or decision-support only and should not,
by themselves, form the basis for any penalty or
adverse contractual action.
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Section 4.13 | DTC ownership extends to It may please be confirmed that the successful Please refer reply
— Data software/mobile apps, source | bidder's pre-existing products, frameworks, in point no. 82
Ownership, | code, configurations, libraries, generic modules, algorithms, tools, above
Application workflows, APIs, dashboards | know-how and other background intellectual
333| Software & and other project-specific property existing before this project shall remain
IPR, RFP deliverables. the bidder's property, while DTC receives the
Pages 49-50 rights/licence necessary to use and operate the
DTC-specific solution.
Section 4.2, | Al/ML requirements are Provide use-case-wise inputs, outputs, frequency, | As per RFP
Pages 35-36 | broad and outcome-oriented. | accuracy/performance benchmarks, integrations
356| - Artificial and UAT/acceptance methodology; alternatively
Intelligence finalize measurable criteria during
SRS/customisation based on available data.
Section 5— | Implementation depends DTC may please consider deemed approval As per RFP
Project upon multiple DTC and third- | where no written observation is issued within
Timelines & | party approvals, inputs and seven working days of submission of a
357 | Milestones, acceptance activities. deliverable/UAT result, so that implementation
RFP Page and COD are not indefinitely delayed for reasons
56 beyond the successful bidder's control.
Section 5— | UAT in one depot is DTC is requested to provide/finalise the detailed As per RFP
Project scheduled at T+6 weeks and | UAT plan, objective acceptance criteria and test
Timelines & | COD/rollout in all depots at cases during SRS/implementation-plan sign-off.
358| Milestones, T+8 weeks. Requirements or test cases introduced after such
RFP Page sign-off should be handled through Change
56 Control with corresponding effort and timeline
adjustment.
Section 4.9 — | Master data for buses, It may please be confirmed that correctness and As per RFP
Responsibilit | routes, duties, stops, drivers, | completeness of master data supplied or
y Matrix, conductors and operational approved by DTC/concessionaires shall remain
359| RFP Pages |inputs is shared across with the relevant data owner and that
38-39 stakeholders. SLA/penalties shall not apply to BMS outputs
affected by incorrect, incomplete or delayed
master data.
Page 58 - Rs.10,000/day and Exclude delays caused by API/CAN/GPS data, As per RFP
Implementati | Rs.5,000/depot/day rollout access, master data, approvals and third parties;
360| on delay penalties. provide an agreed stabilization period after Go-
Milestones Live.
Section 4.13, | DTC provides for custom Please clarify whether a separate one-time As per RFP
Page 49 software/source-code/IPR commercial provision or milestone payment will be
onwards; handover whereas applicable towards software development,
361 | Sections 5 & |implementation/development | customization, implementation, and transfer of
6 cost is borne upfront by source code/IPR. If not, kindly specify the
Successful Bidder. proposed commercial mechanism for recovery of
these one-time costs.
Section 4.1 / | Stops/routes/duties/trips/mas | Clarify whether this is within the eight IT Experts As per RFP
4.9, Pages ter-data creation and regular | or additional manpower. Specify
362 | 34-39; updates may require volume/frequency, survey scope, manpower,
Section 4.14, | dedicated survey/data deployment location, responsibilities and DTC
Pages 50-53 | manpower. reporting/approving authorities.
Section 2.7, Pre-bid query submission / Extend the last date for pre-bid queries and As per RFP
363 | Pages 14-15 | meeting timeline. reschedule the pre-bid meeting to allow adequate

Form 16, Page
100

review of this large and complex RFP.
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Section 4.4 / | DTC provides for secure Kindly define the mandatory data exchange As per RFP
4.13 — Open | version-controlled APls, standards/formats, API security standard,
APls, Data unrestricted data access, open- | versioning/deprecation policy and expected external
Exchange & format export and migration consumer count. New public/third-party APl consumers
364 support. added after Go-Live that materially increase load
No Vendor PP : atena’y
. should be subject to capacity review and Change
Lock-in, RFP Control.
Pages 36 &
49-50
Section 4.19 — | All Clarification is requested on whether DTC has an As per RFP
ITIL Ticketing / | tickets/issues/complaints/observ | existing ITSM/ticketing platform to be integrated or the
Application ations are to be maintained in an | successful bidder must provide one. If successful
365| Support, RFP | ITIL-compliant comprehensive bidder-provided, specify expected agent/user count,
Page 55 ticketing solution. retention period, email/SMS integration, reporting
requirements and whether licence cost is included in
per-bus pricing.
Section 4.18 | System provides for access | DTC may please specify whether integration with | As per RFP
— Security control, authentication, any existing DTC Identity Provider/SSO/Active
Management | encrypted storage, secure Directory, SOC/SIEM, PAM, MFA, HSM/KMS or
366| , RFP Page |transfer, transaction logs and | security monitoring platform is mandatory. If yes,
54 security reporting. please provide product details, interface
documentation, licence responsibility and
integration environment.
Section 4.14 | Replacement of a vacant Considering specialised skill requirements and As per RFP
- prescribed resource is normal recruitment/notice periods, DTC may
367 Deployment | required within seven days. please allow up to 30 days for permanent
of IT Experts, replacement of key resources, subject to
RFP Pages deployment of an interim suitable resource and
50-53 uninterrupted service continuity.
Section 4.1/ | System/OCC scope includes | Clarification is requested on whether BMS is Please refer reply
415 - IP- CCTV/device monitoring and | required to ingest live video streams, recorded in point no. 26
CCTV/ related integrations. video, camera health/status or only above
368| OCC, RFP event/metadata feeds. DTC may also provide
Pages 34-35 camera count, resolution, FPS, codec, expected
& 53 concurrent streams, retention requirement and
existing VMS/NVR details for infrastructure sizing.
Section 4.1 / | Charging data and charging | DTC is requested to provide the number, As per RFP
42— optimisation are included in make/model and protocol of chargers/CPO
Charging & | the BMS/Al scope. platforms, APl availability, charging data fields
369| Al and ownership/responsibility of charger
Optimisation, integrations. Third-party charger/CPO API
RFP Pages unavailability should be excluded from bidder
34-36 SLA.
Section 3.6 — | The solution is required to be | DTC may please define the mandatory Day-1 As per RFP
Scalability, scalable for current and design capacity and future scalability target in
370 RFP Page future buses/depots. terms of buses, depots, concurrent users, API
33 TPS and data volume. Infrastructure required
beyond the stated baseline due to fleet/depot
expansion should be commercially adjustable.
Section 4.13 | Mapping, geofencing and DTC is requested to confirm the As per RFP
— Other location-based functions are | approved/preferred map platform, anticipated
Terms & required as part of BMS. map/API| usage volume, and applicable licensing
Conditions requirements. Alternatively, bidders may be
371| for Vendor, permitted to propose equivalent map service
RFP Pages providers that comply with the specified functional,
41-50 security, performance, and data-residency

requirements.
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Section 4.1 — | CAN and vehicle parameters | DTC is requested to provide the mandatory CAN Please refer reply
Stakeholders | are required from multiple parameter list for each bus/OEM category, in point no. 44
Involvement | bus/OEM/concessionaire including SOC, odometer, energy, battery and above
372| and ecosystems. diagnostic parameters, and confirm that non-
Obligations, availability of any parameter from the
RFP Pages OEM/concessionaire shall not be treated as
34-35 bidder non-compliance.
Section 4.1 & | The successful bidder is It may please be confirmed that the successful bidder As per RFP
Section 4.4 — | required to integrate multiple shaII. not .be responsible for rectification,'firm\'/vare
Integrations / | third-party systems/APlIs. modllflcatlgn, hardwgre replacement, cgllbratlon or
373/ Interoperabili coqflggratlon of @wces{systems supplied e}nq
tv. RFP maintained by third parties. Bidder responsibility should
Y, be limited to BMS-side integration against approved
Pages 34-36 interface specifications.
Section 4.1 — | BMS requires DTC is requested to provide an updated bus-wise | Please refer reply
Stakeholders | ingestion/integration of GPS, | and concessionaire-wise inventory of all existing in point no. 44
Involvement | CAN, ITS and other vehicle | onboard and associated systems/devices, above
and data. including GPS/VLTD, CAN gateway, ITS,
Obligations, AFCS/ETM, CCTV, panic buttons, chargers, and
374 | RFP Pages other relevant equipment. The details should
34-35 include make/model, communication protocol,
data transmission frequency, connectivity method,
and current operational status to facilitate
accurate solution design, integration planning, and
cloud/infrastructure sizing.
Section 3.7 — | The successful bidder is DTC is requested to provide the complete list of Please refer reply
Existing required to understand and existing applications, databases, APls, OEM in point no. 29 &
System integrate with the existing systems and concessionaire systems to be 44 above
Understandin | systems and data sources of | integrated, together with interface specifications,
375| g & DTC/DoT and sample payloads, API documentation,
Integration, concessionaires. authentication methods and availability of
RFP Page UAT/sandbox environments before
33 commencement of the implementation timeline.
Page 43 System life is stated as at Confirm 10 years relates to architecture/scalability | As per RFP
relevant least 10 years whereas only and does not require recurring
system-life contract is 5 years + 2 O&M/licences/cloud/manpower beyond the
376 requirement; | months with maximum 2-year | contractual period; post-contract services should
Section 2.10, | extension. be on agreed between DTC and the successful
Pages 26-27 successful bidder commercials.
Section 4.4 — System is required to support | DTC may please specify the initial list of Please refer reply
82;” Transit | open architecture, mandatory APIs/integrations for Go-Live. Any new | in point no. 29 &
Interoperability | G TFS/GTFS-Realtime, REST | integration or material APl/protocol change 44 above
377| & Delhi APIls and present/future introduced after signed-off SRS should be
Transport Stack | integrations. handled through Change Control with mutually
'Fﬁ‘tegra“m’ RFP agreed effort, commercial impact and timeline.
age 36
Section The eligibility conditions DTC is requested to clarify the acceptable validity Please refer reply
2.9.12, Page | prescribe CMMI Level 3 position for the CMMI Level 3 appraisal. It is further in point no.6
20 _ certification/appraisal and requesteo! that, where the bidder has a!ready initiated above
Certifications |include conditions relating to | the appraisal process, documentary evidence such as
378 an engagement/assessment commitment from an

its validity/age.

authorised appraisal agency be accepted at bid stage,
with the final CMMI Level 3 appraisal/certificate to be
submitted before Go-Live or within another period
approved by DTC.
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Section 4.13 | Secure hosting on a MeitY- DTC may please specify permitted cloud As per RFP
— Cloud empanelled cloud in India regions/locations, whether DC and DR must be on
379 Hosting in with DC/DR, backup, the same cloud provider or different providers,
India / DC- monitoring and operational and whether managed PaaS/SaaS services may
DR, RFP support is required. be used where data remains in India and security
Pages 41-50 requirements are met.
Section 4.13/ | Successful Bidder must Kindly clarify the respective responsibilities of DTC and | Please refer reply
Section 4.18 — | comply with applicable data- | the successful !oidder. in relation to the proces.sing.of in point no. 26
e |Bleclon v and secur | e ol |
380 Datgp personal/operational data. data-subject requests, breach management, and data-
Protection retention requirements. DTC is also requested to
Laws, RFP provide the approved privacy policy and applicable
Pages 41-54 data-processing instructions for mobile application
users.
Section 4.18 | Transaction logs shall record | DTC may please specify the maximum log- Please refer reply
— Security database changes, report retention period to be commercially sized. Any in point no. 26
Management | access, edits, login/logout increase beyond the stated one-year baseline that | above
381| , RFP Page |timestamps and be retained | materially increases storage/SIEM/cloud cost
54 for minimum one year, should be treated through Change Control.
configurable for further
modification by DTC.
Section 4.13 | Successful Bidder It may please be confirmed that IP indemnity shall | As per RFP
Clause 39(h) |indemnifies DTC against IP exclude infringement arising from DTC-provided
— Indemnity, |infringement and specifications, DTC/third-party modifications,
RFP Page unauthorised use of third- combinations not supplied/approved by the
3g2| 50 party software/components. | successful bidder, or continued use after
successful bidder provides a compliant
replacement/workaround. Bidder should have the
right to control defence/settlement of third-party IP
claims, subject to DTC approval.
Section Material breach may lead to | Kindly define objective events constituting As per RFP
2.13.1 - termination after notice/cure | Material Breach and confirm that termination shall
Termination | process. follow written notice, detailed reasons, reasonable
383| for Material opportunity to respond and the stated cure period.
Breach, RFP Failures caused by DTC/third-party dependencies
Pages 27-28 or force majeure should not constitute successful
successful bidder Material Breach.
Section 4.13 | The successful bidder is It may please be confirmed that 'enhancement’ As per RFP
/419 — expected to maintain and does not imply unlimited fresh development at no
Enhancemen | enhance the system during additional cost. Legislative/policy changes
384 ts & Change | the contract period. requiring material redevelopment, new third-party
Management integrations or additional infrastructure should be
, RFP Pages evaluated and implemented through the Change
41-50 & 54— Control/CCN process.
56
Section 4.13/ | RFP provides for detailed DTC may please specify the number of As per RFP
Section 4.19 — | yser manuals, technical users/batches, user categories, training locations,
Documentatio | gocumentation, training expected training days/hours, languages, train-
n, Training & . . . . .
385 | Knowle dge material, video tutor!a!s, the_-tlramer requirement and f_rgquency_ qf refresher
Transfer. RFP SORS, hands-on training and | training. Any supstantlal additional training beyond
Pages 41-56 | continuous documentation the stated baseline should be handled through

updates.

Change Control.
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Page 59 - 24x7 ITIL helpdesk; Kindly specify the required support staffing, shift As per RFP
Helpdesk Rs.5,000/day. timings, support channels, service locations,
Services ticketing process, and SLA measurement
386 methodology. Any resolution time dependent on
pending access, information, approvals, or actions
from DTC or third-party service providers should
be excluded from the applicable SLA calculation.
Sections 24x7 IRMS technical support | Clarify whether IRMS/helpdesk/maintenance Please refer reply
4.13,4.14 is required in addition to the | manpower is within the eight or additional. If in point no. 225
Pages 50-53; | eight IT Experts. additional, specify role, quantity, shifts, above
387| 4.17 Page 54 qualifications, responsibilities, location and
reporting authority.
Section 4.2 — | AlI/ML models depend on DTC is requested to provide details of historical As per RFP
Artificial historical and real-time datasets available for model training, including
Intelligence | operational data. duration, completeness, consistency and quality.
388/ (Al), RFP A mutually agreed model learning/stabilisation
Pages 35-36 period should be allowed after sufficient
production data becomes available before Al
performance is formally assessed.
Section 4.13 — | Portal and mobile DTC is requested to provide the expected total As per RFP
Portal/Mobile | applications are required for | number of users, role-wise user counts, peak
Responsivene | myltiple categories of users. | concurrent web users, peak concurrent mobile
389 Sés & . users and annual growth assumptions.
Uggfslfrﬁfgp Performance SLA should be mc_easured only within
Pages 41-50 the declared and approved design load.
Section 4.16 — | Enterprise Bl platform, DTC is requested to provide the required number | As per RFP
Enterprise Bl | dashboards, KPls, alerts, and type of Bl licences/users, including
& Decision exports and associated developer/creator/viewer/concurrent/public-
390 g“ppc’” licensing are included in dashboard users, together with expected data
PZIStem’ RFP bidder scope. refresh frequency, so that all bidders can size and
ges 53-54 . ! .
price the Bl solution consistently.
Section 4.13 | Third-party/COTS licences Many cloud, SaaS, map, SMS, Bl and security Please refer reply
- COTS/ are required to be perpetual, | products are available only on subscription or in point no. 41 &
Third-Party irrevocable and in DTC's consumption models. DTC may please permit 96 above
391 | Licences, name. industry-standard subscription licences for such
RFP Pages services during the contract period, with
41-50 continuity/transfer arrangements at exit, where the
OEM does not offer perpetual licensing.
Form 5, Lead Member bears overall It is requested that replacement or substitution of | As per RFP
Pages 81-83 | responsibility; consortium a non-lead consortium member be permitted,
composition needs DTC subject to prior approval or direction from DTC, in
392 consent. the event such member is unable or fails to
perform its allocated scope of work, to ensure
continuity of project execution and avoid any
impact on the overall implementation.
Section 4.14 | Onsite resources are It may please be confirmed that DTC shall provide | As per RFP
- required to work under DTC | suitable office seating, electricity, network/internet
393 Deployment | functional control. access, access cards and basic workplace
of IT Experts, infrastructure at the designated DTC locations for
RFP Pages the onsite team.
50-53
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Section 4.14 | DTC has functional control It may please be confirmed that substitution with As per RFP
- and the bidder has equivalent or higher-qualified personnel shall be
394 Deployment | administrative control over permitted with DTC approval and that
of IT Experts, | deployed manpower. approval/rejection of the proposed substitute will
RFP Pages be communicated within a defined TAT, preferably
50-53 five working days.
Section 4.14 | Eight IT Experts are It may please be confirmed that the eight As per RFP
- prescribed for onsite BMS prescribed IT Experts constitute the fixed
395 Deployment | operations/support. mandatory onsite manpower baseline and that
of IT Experts, any additional permanent manpower requested
RFP Pages beyond this structure will be addressed through
50-53 Change Request/commercial adjustment.
Section 4.15 | OCC operations and Kindly clarify whether OCC operations and As per RFP
— Operations | monitoring are envisaged dispatch personnel shall be provided by DTC or
Control under the RFP. are to be deployed by the successful bidder. In
Centre case additional bidder manpower is required
396| (OCC), RFP beyond the manpower specified under Section
Page 53 4.14, DTC is requested to define the required
manpower strength, roles and responsibilities,
shift pattern, qualifications, and deployment
locations.
Section 4.13/ | Security audit, CERT- DTC may please specify the required security As per RFP
4.18 - | In/MeitY compliance, audits/certifications, audit frequency, scope and
Security Audit | encryption and security whether the CERT-In empanelled auditor will be
397 f‘/l:r?:”gtnz'em controls are required. nominated/paid by DTC or by the successful
RFP Igages ’ bidder. Material architecture changes arising from
41-50 & 54 new audit requirements introduced after SRS
should be handled through Change Control.
Section 4.13 | A bill of materials and licence | It may please be confirmed that standard open- As per RFP
- COTS/ terms for third-party/open- source software/components may be used subject
Third-Party / | source components are to their applicable licence terms and security
398| Open-Source | required. requirements, and that the successful bidder is
Components, not required to transfer ownership of or alter third-
RFP Pages party/open-source licence rights.
49-50
Section Net-worth period appears Kindly confirm whether the applicable eligibility Please refer reply
2.9.12, Page |inconsistent: eligibility refers | period shall be considered as 3 years or 5 years, in point no. 5
399| 21, Point 3; | to five years whereas Form 3 | and accordingly align the eligibility requirements above
Form 3, refers to three years. and Form 3 to maintain consistency across the
Page 78 tender documents.
Section The RFP permits DTC to DTC may please define the maximum duration for | As per RFP
2.13.4 - direct temporary suspension | which a suspension can continue. If a suspension
Suspension, | of the Services, while extends beyond 30 days, or the successful bidder
RFP Page compensation for losses continues to incur unavoidable cloud, licence,
400 29 arising from such suspension | infrastructure or manpower commitments during

is restricted.

that period, such committed costs should be
reimbursed and all affected
implementation/contractual milestones should be
extended correspondingly.
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Section 4.19 | Changes, upgrades, DTC is requested to clearly distinguish between As per RFP
- O&M/ enhancements and software | routine configuration, maintenance, and defect
Change change management are part | resolution versus activities requiring a Change
Management | of O&M. Request. Any new module, significant
, RFP Pages functionality, integration, or workflow that is not
401 | 54-56 included in the approved SRS should be treated
as a change in scope and implemented only after
mutual agreement on the associated effort,
commercial implications, and revised timelines
through the applicable CCN process
Section 4.13 | SMS/OTP and related DTC is requested to provide the estimated As per RFP
— Other external services may be monthly volume for SMS, OTP, and other system
Terms & required for application notifications. Any significant increase in usage
402 Conditions operation. beyond the agreed baseline, arising from changes
for Vendor, in DTC policies, additional users, or enhanced
RFP Pages functionality, should be considered separately
41-50 through reimbursement or an applicable Change
Request.
Section 3.7 / | Existing system data may be | DTC is requested to confirm the scope of Please refer reply
Section 4.13 | required for continuity, historical data migration, including the required in point no. 20
— Existing reporting and analytics. data period, estimated data volume, source above
Data / Data systems, database/file formats, and
403 Portability, responsibilities for data extraction, cleansing, de-
RFP Pages duplication, and validation. Any correction or
33 & 41-50 cleansing of legacy or third-party data should
remain with the respective data owner unless
otherwise agreed as part of the scope.
Request for | Third-Party System Kindly clarify whether the integration scope for Please refer reply
Proposal Integration Scope GPS/VTS, CAN-TCU, VHMD, CCTV/ITS, in point no. 44
(RFP) Charging/CMS and AFCS is limited to consuming | above
Document; the available data/interfaces and processing,
Page No. 10 mapping and presenting the same within the
404 BMS, or whether the Vendor will also be
responsible for any modification/development
required in the respective
existing third-party/concessionaire systems or
interfaces.
Request for | Responsibility for Operational Kindly clarify whether the Vendor's scope is As per RFP
Proposal Data Entry / Manpower: As per | |imited to providing the BMS functionality/workflow
(RFP) the Responsibility Matrix, for these activities, or whether the Vendor is also
Document; :ﬁ‘éﬁrzlsdnfg'stfe' rdj‘g dzctfg’r']t'zsu iy required to provide manpower for carrying out
405| Page No. 10; | 20 vion, waybillfticket data such operational data entry and activities.
Section entry, incident/infraction entry,
No.4.9: charging data entry and trip-wise
Responsibilit | KM closure are
y Matrix: assigned to DTC.
§2.9.12, Audited financial statements for | Kindly permit FY 2022-23 to FY 2024-25 (last As per RFP
S.No.2 FY 2025-26 may not be three audited years) OR CA-certified provisional
(Turnover), g??giigf agﬁgtggtzy(éhg 1 2026) accounts for FY 2025-26, and confirm the
p.21 . ) aggregation method for consortium members
406 for many bidders. Will DTC (simple sum of the three-year averages).

accept (a) provisional/unaudited
FY 2025-26 accounts certified
by the Statutory Auditor/CA, or
(b) the last three audited years
FY 2022-23 to FY 2024-257?
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§2.9.12, In a consortium, is there a Kindly confirm that joint aggregation with no As per RFP
S.No.2, p.21 | minimum turnover share the | individual floor is acceptable; if a floor applies,
407 Lead Bidder must individually | please specify it.
satisfy (e.g., 51%,), oris joint
aggregation sufficient without
a floor?
§2.9.12, Please clarify (a) the five Kindly confirm the five FYs, allow continuity for Please refer reply
S.No.3 financial years intended (FY converted entities (name in point no. 5
(Net worth), [2020-21to FY 2024-25?); (b) change/conversion/merger as already permitted | above
p.21 ‘I’_"Cstthoe;igrigtgxycgsxﬁg?gigom under S.No.1), and accept the Form-3 CA
408 period is evaluated on continuity certificate as sufficient evidence.
of the same business; and (c)
whether the auditor's certificate
(Form-3) alone suffices or
audited balance sheets for all
five years are required.
Mobilise APP | Please clarify whether 'at least Kindly clarify the tenure interpretation and confirm | Please refer reply
LAB Limited | for last 3 years’ means that any one consortium member holding both in point no.6
522:?;(r):cse\é?rl:glggok;ighcrjﬁe ,, | certifications satisfies the criterion (as indicated in | above
a valid certificate as on bid date the ‘Applicable to’ column).
409 issued 23 years ago. Will
ISO/IEC 27001 be considered
an additional qualifying
certification? Is it sufficient if any
one consortium member holds
both certificates?
§2.9.12, Please clarify: (a) whether a Kindly accept (a) cumulative fleet under one client | As per RFP
S.No.6 single client contract covering agreement, (b) ITMS projects with bus-operations
(Experience), | 1,000+ buses executed in components, (c) sub-contractor experience with
p.22 phaﬁ‘f‘?S/ r_‘”‘gt'p'ﬁ ";’ﬁrk orders client/prime certification, and (d) 'substantially all'
(Iunl\jé}?rsz(i C?n‘qvar?agzrm ent features rather than every listed feature.
projects covering mixed vehicle
types qualify if bus operations
410 are included; (c) whether
experience gained as a sub-
contractor/technology partner,
with client certification, is
acceptable; (d) whether all listed
features (CCTV, AVLS, PIS,
scheduling, control-room, etc.)
must be present in the single
project or substantially present.
§2.9.12, Please confirm that Kindly permit equivalent degrees (any As per RFP
S.No.7 equivalent qualifications engineering/computer discipline + MBA/PGDM)
(Key (B.Tech/B.E. in IT, ECE, and resources from any consortium member;
Resources), | Electronics; MCA; PGDMin | allow submission of CVs at bid stage with
411 p.22-23 lieu of MBA) are acceptable, | replacement by equal-or-better profiles subject to

that these resources may
belong to any consortium
member, and whether named
CVs must be submitted at bid
stage or at contract signing.

DTC approval.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

§2.9.12, Please clarify the Kindly publish the demo schedule and evaluation | As per RFP
S.No.8 demonstration schedule basis; confirm that a consortium member's live
(Solution (date/venue/duration), product qualifies; allow a minimum of 60 minutes
Demonstratio | whether it will be conducted | per bidder.
412 n), before or after technical bid
p.23 & Form- | opening, whether the demo
8 may be of a consortium
member's existing product,
and whether evaluation is
pass/fail or scored.
§2.9.12, Please confirm that an Kindly confirm Delhi NCR (including Please refer reply
S.No.10 existing office in Delhi NCR Faridabad/Gurugram/Noida/Ghaziabad) qualifies | in point no. 11
413 (Support (e.g., Faridabad/ Gurugram/ | and that any consortium member's office is above
Centre), p.23 | Noida) satisfies this criterion, | acceptable.
and whether a consortium
member's office suffices.
§2.2(b) Please clarify: (a) whether the Lead | Kindly confirm (a) is permitted, specify (b) if any, As per RFP
Consortium, E'dder may be the entity providing | anq confirm (c) — EMD/PS from the Lead on
evelopment/ customisation/O&M .
p-1 2 while the non-lead member is the behalf of the consortium.
'BMS service provider' with the
414 existing product and 1,000-bus
credential; (b) minimum equity/scope
stake of the Lead; (c) whether the
Performance Security and EMD may
be furnished solely by the Lead
Bidder.
§2.2(b)(viii) & |Is a notarised MoU/Joint Kindly confirm a notarised MoU per Form-5 As per RFP
Form-5, p.12 | Bidding Agreement sufficient | suffices at bid stage.
& 81-83 at bid stage, with the
415 definitive Consortium
Agreement executed post-
award? Are there mandatory
clauses beyond those listed
in Form-5?
§6.2 & Form- | Please define 'operational on | Kindly define 'operational’ as buses integrated and | Please refer reply
15 Note 1, the BMS' — will buses that reporting on BMS during the month (irrespective in point no. 103
p.57 & 98 are integrated/onboarded to | of daily scheduling), and specify certification above
BMS but temporarily off-road | within 7 days of month-end.
(maintenance/breakdown) or
416 not scheduled on a given day
be counted for the month?
What is the certification
mechanism and timeline for
the monthly eligible-bus
count?
Form-15 As the plan is tentative and Kindly provide a minimum guaranteed billable bus | As per RFP
(Tentative LoA-dependent, is any count (e.g., 80% of the tentative plan) or a rate-
bus-months | minimum bus count or revision mechanism for material shortfall.
684,710), minimum monthly billing
p.97-98 assured? If actual bus-
417 months fall materially below

684,710 (e.g., >20%
shortfall), will the per-bus rate
be re-negotiable, given fixed
costs (hosting, mandated
manpower) are largely
independent of fleet size?
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S. No

RFP
Document
Reference

Content of RFP requiring
Clarification(s)

Points of clarification

Proposed DTC
Reply

418

§6.1/§2.10,
p.26
& 56

Given the substantial
development scope (Al/ML,
GTFS, multi-concessionaire
CMS, mobile apps, 52 depots),
will DTC consider a milestone-
linked implementation payment
(e.g., on UAT sign-off) or a
mobilisation advance against
bank guarantee?

Kindly consider a one-time implementation
milestone payment (e.g., equivalent to two months
of O&M at the tentative fleet) upon COD, or a 10%
mobilisation advance against BG.

As per RFP

419

§2.9.13(ii),
p.24

Over a 5+2-year term, will DTC
permit annual price escalation
linked to CPI/WPI for the
manpower component, or a
statutory-variation clause for
changes in minimum
wages/GST?

Kindly include (a) a statutory variation clause for
GST/tax changes and (b) annual escalation of 5%
(or CPl-linked) on the manpower component from
Year 3.

As per RFP

420

§2.10 Note
(ii), p.26-27

Will the same fixed rate apply in
the extension years without
escalation? Is extension at
DTC's sole discretion, or
mutual?

Kindly make extension mutual and allow rate
escalation for the extension period.

As per RFP

421

§2.9.10
(EMD), p.19

In a consortium where the Lead
Bidder is an MSE/Start-up, does
the exemption apply to the
consortium bid? Please confirm
the required EMD BG validity
period and format.

Kindly confirm exemption applicability for MSE-led
consortia and specify BG validity (e.g., 225 days)
and format.

As per RFP

422

§2.10/
Performance
Security,
p.25-26

Please confirm the 'Contract
Order Value' basis for PS — X x
684,710 tentative bus-months?
As actual payments are variable,
will DTC consider PS on a rolling
annual value, or 3% of order
value?

Kindly compute PS on the first-year value at the
tentative fleet, or reduce PS to 3% of the total
order value.

As per RFP

423

§2.9.14 &
Form-15

Notes 2/4,
p.24 & 98

Please confirm whether a
Reverse Auction will be
conducted on GeM after
technical qualification, the RA
rules (duration, decrement, auto-
extension), and that L-1 will be
determined solely on the final
per-bus-per-month rate (incl.
GST).

Kindly publish the RA methodology in the
corrigendum.

As per RFP

424

§6.2/ §6.4,
p.57-58

Will interest be payable on
delayed payments beyond 30
days? How are disputed
deductions resolved without
withholding the undisputed
portion?

Kindly provide for release of undisputed amounts
within 30 days and interest at bank rate on delays
beyond 45 days.

As per RFP

425

Form-15
Note 3, p.98

In case of change in GST rate or
introduction of new levies during
the term, will the rate be
adjusted accordingly?

Kindly include a statutory variation clause.

Please refer reply
in point no. 13
above
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

§7 S.No.2-5 | Please confirm (a) availability is | Kindly incorporate (a)—(d) explicitly; allow 8 As per RFP
(Availability), | measured on BMS-side hours/month planned downtime; specify
p.58 components only, excluding measurement via mutually agreed monitoring
outages attributable to logs.
concessionaire devices/feeds,
AFCS/ NCMC/ third-party
systems, telecom, app stores or
DTC network; (b) approved
426 planned downtime is excluded
and its permitted monthly limit;
(c) that a single incident
affecting multiple layers attracts
only one penalty category (no
cumulative penalties for the
same outage); (d) the
measurement tool/logs to be
used.
§7 S.No.1 & | Please confirm that delays Kindly add an express carve-out for dependencies | As per RFP
§2.16 (LD), attributable to not within the Service Provider's control, with day-
p.30 & 58 DTC/DoT/concessionaires for-day extension.
(master data, GPS/CAN/API
427 access, CMS charger API,
AFCS integration, depot
readiness, UAT sign-off) are
excluded from LD and extend
the timeline correspondingly.
§7 (Billing Please define 'missed’ or Kindly define the metric and exclude input-data- As per RFP
accuracy, 'incorrect’ billing, and confirm | driven discrepancies.
32,000 that errors arising from
428 | per missed), |incorrect/late input data
p.59 (concessionaire feeds, DTC
approvals, master data) are
excluded.
§7 General Please confirm the 20% cap | Kindly confirm the aggregate cap and define As per RFP
Conditions & | applies to the aggregate of all | 'repeated breach' as three consecutive months of
429 Annexure C, | SLA penalties in a month, material breach with cure-notice process.
p.58 and that 'repeated breach'’
refers to Material Breach (not
any minor SLA miss).
§3.7 Existing | Please confirm whether Kindly confirm data/master handover in open Please refer reply
System historical data, masters formats (CSV/JSON/API) within 15 days of LoA in point no. 20
Understandin | (buses, crew, routes, stops, | and a 30-day parallel-run window. above
g& geofences), and
Integration, | configurations from the
430 p.33 currently operational BMS

will be made available to the
Selected Bidder for
migration, in what format,
and whether a parallel-
run/transition period with the
incumbent is envisaged.
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Content of RFP requiring
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Points of clarification

Proposed DTC
Reply

431

§4.1(i)(a) &
§4.2, p.34—
35

Please clarify the CCTV
scope: is the BMS required to
(a) view live streams only, (b)
store/retain video (retention
period?), or

(c) run Al analytics on video?
Who bears streaming
bandwidth and storage
costs? What are the
expected feeds per bus and
resolution?

Kindly limit BMS scope to live viewing and event-
based clip storage (e.g., 30 days), with
bandwidth/storage assumptions stated, or provide
sizing parameters.

Please refer reply
in point no. 26
above

432

§4.2 (AI/ML),
p.35

Please clarify (a) which Al
modules are mandatory for
COD/Go-Live versus phased
post-COD (Al models require
historical data accumulation);
(b) availability of historical
operational data for training;
(c) acceptance criteria for Al
outputs (accuracy
thresholds).

Kindly permit phased delivery of Al modules (e.qg.,
ETA/delay at COD; optimisation/predictive
modules within 6—-9 months post-COD) with
acceptance on defined KPls.

As per RFP

433

§4.3
(Passenger
Intelligence),
p.35

These depend on
APC/AFCS/NCMC data.
Please confirm availability,
format and APl access to
AFCS/ETM/APC data from
DTC/DoT and
concessionaires, and who is
responsible for providing it.

Kindly confirm data availability and responsibility;
treat passenger analytics as dependent on such
data.

Please refer reply
in point no. 28
above

434

§4.4 (Open
Transit Data
& Delhi
Transport
Stack), p.35—
36

Please share (or confirm
availability of) API
specifications/documentation
for One Delhi, ONDC, Delhi
Transport Stack and the
existing PIS; confirm who
owns publication of GTFS
feeds and the approval
workflow; confirm whether
route/stop masters will be
provided by DTC/DoT.

Kindly provide interface specifications post-award
and confirm DTC/DoT will furnish authoritative
route/stop masters.

Please refer reply
in point no. 29
above

435

§4.11
(Contract
Management
System) &
§4.12, p.40-
41

Please confirm the number of
distinct concessionaire
agreements (DTC, DoT,
Cluster) to be configured,
and whether copies/extracts
of these agreements (SLA,
KPI, penalty, payment terms)
will be shared with bidders at
the pre-bid stage or
immediately upon LoA. Are
the DoT/Cluster billing
workflows different from the
DTC workflow in §4.12?

Kindly share the count and key SLA/penalty
structures with the corrigendum, and full
agreements within 7 days of LoA.

As per RFP
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

§4.11(ix), Please confirm that the BMS | Kindly clarify liability is limited to rectification of As per RFP
p.41 role is computational and system computation errors; no liability for payment
advisory — final payment decisions/escrow disbursements.
436 decisions rest with DTC's
approving authorities — and
that the Service Provider
bears no fiduciary liability for
payments made via escrow.
Scope / Please confirm the number Kindly enumerate the apps in scope. As per RFP
Mobile Apps | and types of mobile
(§1, §3, §4), | applications in scope (e.g.,
various Officer/Checking staff,
437 Workshop/Depot,
Driver/Conductor?) and
confirm that passenger-
facing apps are out of scope
(One Delhi exists).
§2.11/ Please confirm these are full- | Kindly confirm on-site terms and DTC-provided Please refer reply
Form-15 time on-site at DTC HQ, facilities. in point no. 86 &
(Manpower | working days/hours, and that 225 above
438 deployed in | DTC provides workspace,
DTC), connectivity and access as
p.27 & 97 stated in §2.11.
§9-type Please provide sizing Kindly publish sizing parameters in the Please refer reply
hosting assumptions (GPS ping corrigendum. in point no. 26
clauses / frequency, CAN frequency, above
Section 4 CCTV feeds/retention,
hosting, concurrent users, data
439| p.various retention years) to enable

uniform hosting estimates
across bidders; confirm
whether DTC has an existing
NIC/MeitY cloud tenancy that
must be used.

Source code

Please confirm that pre-

Kindly confirm the IP position as above.

Please refer reply

/1P existing/COTS/partner in point no. 82
(Definitions | product IP remains with the above
§17, Service Provider/consortium
§2.13(iii)), member, with DTC receiving
440| p.15 & 28 a perpetual, royalty-free
licence to use it for the
contract purpose, while
bespoke customisations
developed under the contract
vest in DTC.
NIT / Given the expanded scope, Kindly define COD on pilot go-live (e.g., 3 depots) | As per RFP
§2.10(a), p.2 |is COD/Go-Live to be with a phased rollout plan (e.g., 6 months) not
& 26 declared on completion of a | attracting LD.
pilot (e.g., select depots) with
441 phased rollout thereafter, or

only after all 52 depots are
live? Please clarify the
phasing and the LD
applicability during phased
rollout.
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Document | Clarification(s) Reply
Reference

NIT (Pre-bid | Please share the VC link and | Kindly circulate the VC link and confirm the As per RFP
meeting), p.2 | confirm that responses to all | corrigendum process/date.
pre-bid queries will be
442 published as a consolidated
corrigendum on GeM with a
date, and that the
corrigendum will form part of
the RFP.
Form-1/Bid | Please confirm the EMD BG | Kindly specify EMD validity precisely. As per RFP
validity, validity required relative to
443 p.~89 the 180-day bid validity (e.g.,
validity + 45 days).
Integrity Please confirm the IEM Kindly confirm. As per RFP.
Pact, details and that the Pact is to Please refer
444 | p.~100+ be signed by all consortium clause no. 2.17 &
members at bid submission. Section 10 of
RFP
Exit Please confirm the duration Kindly specify a 90-day paid transition period. Please refer reply
Management | of transition support at in point no. 15
445 / contract end (e.g., 3 months), above
Termination, |that it is paid at the
p.28—29 contracted rate, and the
format of data handover.
Clause The bidder should have a Query: Form 3 requires the bidder to provide net- | Please refer reply
2.9.12: positive net worth for the last | worth details for the last three financial years, i.e., | in point no. 5
Technical |five (5) years as of 31 March | FY 2023-24, FY 2024-25 and FY 2025-26, above
Eligibility 2025. A duly certified whereas the eligibility criterion requires a duly
Criteria, statement from the auditor for | certified statement from the auditor for the last five
Point 3: Net | the last five financial years, financial years. We request DTC to kindly clarify
Worth, Page | as per Form 3, is required. the applicable period and align the eligibility
446 21 criterion with the requirement prescribed under
Form 3.
Proposed Clause: “The bidder should have a
positive net worth during each of the last three (3)
financial years, i.e., FY 2023-24, FY 2024-25 and
FY 2025-26. A duly certified statement from the
statutory auditor for the aforesaid three financial
years shall be submitted in accordance with Form
3.
Clause The bidder should have a Query: We request DTC to kindly consider Please refer reply
2.9.12: valid CMMI Level 3 or higher | aligning this requirement with the certification in point no.6
Technical |and ISO 9001:2015 criterion prescribed in the previous DTC RFP, above
Eligibility certification or higher, valid particularly Point 5 of Section 2: Eligibility Criteria.
Criteria, for at least the last three Accordingly, the bidder may be permitted to
Point 5: years as on the last date of submit either a valid CMMI Level 3 or higher
Certification, | submission of the bid. certification or a valid ISO 9001:2015 or
Page 22 higher/equivalent certification, valid as on the bid
447 submission date. Further, the requirement that

such certification must have been held
continuously for the last three years may kindly be
removed to facilitate wider participation by
otherwise technically qualified bidders.

Proposed Clause: “The bidder should possess a
valid CMMI Level 3 or higher certification and/or
ISO 9001:2015 or higher/equivalent certification,
valid as on the last date of submission of the bid.”
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause 2.8.6: | The bidder may visit and Query: We request DTC to kindly clarify the As per RFP
Site Visits by | examine the site, at a time to | procedure for arranging the site visit, including the
Bidder, Page | be agreed with DTC, and prescribed process for submitting a request, the
16 obtain for itself, on its own designated contact person and the available dates
responsibility, all information | and time slots.We further request clarification
that may be necessary for regarding the scope of access permitted during
preparing the bid document. | the site visit, including access to operational areas
The visit may not be used to | and facilities, existing bus operations, contractual
448 raise questions or seek and monitoring processes, BMS/software
clarification; such matters systems, relevant infrastructure and system
must be submitted in writing. | interfaces, and interaction with the concerned
The cost of visiting the site(s) | DTC officials, as may be required for proper
shall be borne by the bidder. | assessment and preparation of the bid.Kindly also
specify the applicable conditions, restrictions,
permissions and prior approvals, if any, required
for undertaking the site visit.
3.7 Existing | a.The Service Provider is to As we understand that BMS solution is already As per RFP
System understand that the Bus | operational in DTC. Please clarify, whether
. Management System (BMS) and its - L .
Understandin components are already in existence eX|st|ng_ BMS solution is requwed_ to be enhanced,
g & within DTC. The Service Provider customized only as per the requirement. Please
Integration, | shallberequired to study, confirm will DTC provide existing source code,
(Page No. understand, adopt, import previous | tachnjical documents etc to new S for
data, integrate, upgrade, and o -
33) enhance the existing system as per | CUStomization and enhancement of existing BMS.
the requirements of DTC with no
449 claim for redevelopment and no
additional payment.
b. No claim shall be made for
redevelopment of the system from
scratch in its new BMS, and all
efforts towards modification,
integration, migration, or
improvement of the existing system
shall be deemed to be included in
the scope of work and covered
within the quoted cost.
13. Contract | The Contract shall Please confirm, how many users are required to As per RFP
Period, commence from the Effective | be trained?
(Page No. 8) |Date, i.e., the date of
issuance of the Work Order,
and shall remain valid for a
period of five (5) years and
two (2) months, unless
terminated earlier in
accordance with the
provisions of the Contract.
The initial two (2) months
450 shall constitute the

Implementation Phase,
during which the Successful
Bidder shall complete
software development,
customization, deployment,
integration, testing, User
Acceptance Testing (UAT),
training, commissioning and
all other activities necessary
for successful
implementation of the Bus
Management System (BMS)
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

NA Mobile app Is there any requirement of Passenger mobile app | As per RFP
as well. Please confirm, how many mobile app are
451 required to be developed under this project.
APl and GPS, CAN, ITS, AFCS, We understand that, there is a third party Please refer reply
Integration NCMC and other API dependency for data for these APIs, in case API in point no. 44
452 | availability operational does not return any data, penalty should not be above
(Page No. imposed on the vendor
58)
Billing Generation of GCC billing If data is not available in the system for GCC Please refer reply
accuracy through the system billing, in that case penalty should not be oppose in point no. 44
453 | penalty on the Sl vendor above
(Page No.
59)
Section 2.7, | Pre-bid query submission / We kindly request an extension of the pre-bid As per RFP
Pages 14-15; | meeting timeline. query submission deadline and rescheduling of
454 | Form 16, the pre-bid meeting to facilitate adequate time for
Page 100 a detailed review and assessment of the
comprehensive RFP.
Form 5, Lead Member bears overall Permit the replacement or substitution of a non- As per RFP
Pages 81-83 | responsibility; consortium lead consortium member, subject to prior approval
composition needs DTC or direction from DTC, in the event such member
455 consent. fails or is unable to perform its assigned scope, to
ensure continuity and timely execution of the
project.
Section Net-worth period appears Kindly clarify whether the eligibility criteria shall be | Please refer reply
2.9.12, Page |inconsistent: eligibility refers | considered for 3 years or 5 years, and accordingly | in point no. 5
456| 21, Point 3;  [to five years while Form 3 align the eligibility clause and Form 3 to ensure above
Form 3, refers to three years. consistency.
Page 78
Section CMMI Level 3 requirement/ | Kindly clarify the CMMI requirement with respect Please refer reply
2.9.12, Page |age-validity condition. to the validity of the appraisal. It is requested that | in point no.6
22 - an engagement letter/commitment may be above
457| Certifications accepted at the bid stage, with the required CMMI
appraisal covering BMS to be completed prior to
Go-Live or within a timeframe approved by DTC
Section Experience refers to modules | Clarify whether all listed modules are mandatory As per RFP
2.9.12, including CCTV, real-time or a specified minimum/substantial combination is
458| Pages 22-23, | GPS, PIS, duty scheduling, sufficient; define the minimum qualifying module
Point 6 incident monitoring and data | set.
collection.
Section 4.1/ | Stops/routes/duties/trips/mas | Kindly clarify whether this requirement is to be Please refer reply
4.9, Pages ter-data creation and regular | fulfilled within the specified eight IT Experts or as | in point no. 86 &
34-39; updates may require additional manpower. Please also specify the 225 above
459| Section 4.14, | dedicated survey/data volume and frequency of activities, survey scope,
Pages 50-53 | manpower. required manpower, deployment locations, roles
and responsibilities, and the designated DTC
reporting and approving authorities.
Section 4.13, | Operational data is expected | Kindly define a clear data retention and archival Please refer reply
Pages 41-50 |to remain available with policy distinguishing between hot/online data, in point no. 26
460/ - Data extensive backup/storage archival/cold data, and backup data, including the | above
Backup/Stor | obligations. applicable online retention period, archival
age duration, backup frequency, and restoration SLA.
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Section 4.13, | DTC requires custom Provide a separate one-time Software As per RFP
Page 49 software/source-code/IPR Development, Customisation, Implementation &
onwards; handover while Source-Code/IPR Transfer Fee/milestone, or
461/ Sections 5 & implementation/development | clarify the commercial recovery mechanism.
6 cost is borne upfront by
Service Provider.
Section 4.2, | Al/ML requirements are Provide use-case-wise inputs, outputs, frequency, | As per RFP
Pages 35-36 | broad and outcome-oriented. | accuracy/performance benchmarks, integrations
- Artificial and UAT/acceptance methodology; alternatively
462| |ntelligence finalize measurable criteria during
SRS/customisation based on available data.
Page 43 System life is stated as at Confirm 10 years relates to architecture/scalability | As per RFP
relevant least 10 years while contract | only and does not require recurring
system-life is 5 years + 2 months with O&M/licences/cloud/manpower beyond the
463 | requirement; | maximum 2-year extension. | contractual period; post-contract services should
Section 2.10, be on mutually agreed commercials.
Pages 26-27
Sections 24x7 IRMS technical support | Clarify whether IRMS/helpdesk/maintenance Please refer reply
413, 4.14 is required in addition to the | manpower is within the eight or additional. If in point no. 86 &
464 | Pages 50-53; | eight IT Experts. additional, specify role, quantity, shifts, 225 above
4.17 Page 54 qualifications, responsibilities, location and
reporting authority.
Section 4.13 | Back-office operations Specify number of back-office personnel, roles, As per RFP
- Back require continuous qualifications, shifts, responsibilities, deployment
465/ Office; monitoring/data/support location and reporting authority; clarify whether
Section 4.14, | effort. included in or additional to the eight IT Experts.
Pages 50-53
Section 2.10, | Contract is 5 years + 2 Clarify whether the 90-day parallel run is included | Please refer reply
Pages 26-27; | months while exit requires a | or additional. If additional, specify payment for in point no. 15
466 | Exit 90-day parallel run. manpower, cloud, licences and support during above
Management / transition.
Clause 39(g)
Section 5, T+2/T+4/T+6/T+8 week Reconsider to a phased implementation period As per RFP
Page 56; milestones and tentative (suggested minimum 16 weeks). Apply SLA after
467 | Section 7 COD 01.11.2026 are COD plus stabilization. T+ timeline should prevail
SLA extremely tight for full rollout. | over tentative calendar date.
Section 5, Implementation depends on | Confirm 'T" starts from LOA/Work Order together As per RFP
Page 56 - LOA plus data, APlIs, with availability of prerequisites;
468| commencem | credentials, access, DTC/concessionaire/third-party delays should
ent/depende | approvals and extend milestones without penalty.
ncies concessionaire coordination.
Section 7, SLA penalties may be Penalties should apply only to failures solely As per RFP
Pages 58-59 | recovered from attributable to Service Provider.
469| - General invoices/performance DTC/DoT/concessionaire/GPS/CAN/AFCS/NCMC
SLA security. /ITS/telecom/cloud/government/third-party events
must be excluded.
Page 58 - Rs.10,000/day and Exclude delays caused by API/CAN/GPS data, As per RFP
Implementati | Rs.5,000/depot/day rollout access, master data, approvals and third parties;
470( on delay penalties. provide an agreed stabilization period after Go-
Milestones Live.
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Page 58 - Web uptime >=99%; Exclude planned/approved maintenance, DTC As per RFP
Application Rs.50,000/day penalty. network/internet, cloud/government infrastructure,
471 Availability force majeure and third-party outages; define
measurement methodology.
Page 58 - DC/DR >=99.5%; Apply penalty only to Service Provider-attributable | As per RFP
Cloud Rs.10,000/day penalty. failures; exclude MeitY cloud/ISP/underlying
472 Infrastructure infrastructure failures and define
Availability measurement/exclusions.
Page 58 - Android/iOS uptime >=99%; | Exclude app-store approvals, OS/platform As per RFP
473 Mobile Rs.25,000/day penalty. changes, device-manufacturer issues and other
Application third-party events; measure after successful
Availability publication/deployment.
Page 58 - GPS/CAN/ITS/AFCS/NCMC/ | Measure only APIs controlled by Service Provider. | As per RFP
API & other APls >=99.5%; Exclude outage/latency/change/downtime of DTC,
474| Integration Rs.50,000/day penalty. concessionaire, OEM and other third-party APIs.
Availability
Page 59 - Average web/mobile Define server/client measurement, As per RFP
System response <=3 seconds; concurrency/load, test environment and network
475| Performance | Rs.2,000/day penalty. conditions; exclude user device/browser/DTC
network/internet latency outside Service Provider
control.
Page 59 - Critical <=2h, Major <=4h, Classify controlled vs third-party incidents and As per RFP
Incident Minor <=24h with incident pause SLA clock while awaiting DTC/third-party
476 Management | penalties. access, approvals, information, hardware or
external resolution.
Page 59 - Real-time availability, >=99% | Exclude As per RFP
Data accuracy, zero data loss, GPS/SIM/telecom/power/CAN/device/upstream
477 | Management | daily backup. API failures. Define accuracy measurement,
sampling, tolerance and reconciliation.
Page 59 - Rs.10,000 per backup miss; | Differentiate production failure, maintenance, As per RFP
Backup / Rs.50,000 per data loss. archival restoration and third-party cloud
478| Data Loss incidents; allow reasonable restoration/cure
before penalty.
Page 59 - CERT-In/MeitY/Gol Define security breach; exclude attempted As per RFP
Security & compliance; Rs.50,000 non- | attacks, zero-days and DTC/third-party incidents
479| Compliance |compliance and Rs.5 lakh not attributable to Service Provider negligence;
security breach. levy after RCA.
Page 59 - 100% key-person availability; | Exclude approved replacement period, DTC As per RFP
Manpower Rs.10,000/person/day. redeployment, site/security-clearance delay and
480| Deployment force majeure; levy only after contractual
cure/replacement period.
Page 59 - 100% accuracy; Rs.2,000 per | Exclude errors/delays from GPS/odometer/trip As per RFP
481 | Billing missed accuracy. closure, concessionaire data and DTC approvals;
Accuracy define measurement and reconciliation.
Page 59 - 100% reporting compliance; | Exclude delay/inaccuracy caused by As per RFP
Reports & Rs.20,000 unavailable/incorrect upstream data; define
482| MIS delayed/inaccurate report. timelines from availability of complete source

data.
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Page 59 - 24x7 ITIL helpdesk; Define As per RFP
Helpdesk Rs.5,000/day. staffing/shifts/channels/location/ticketing/measure
483| Services ment; exclude resolution periods awaiting
DTC/third-party access, information or action.
Section 7, Multiple SLA penalties may Cap total monthly SLA penalties at 10% of the As per RFP
Pages 58-59 | arise from one underlying respective month's invoice; no cumulative
- Overall incident. penalties for same root cause; written notice, RCA
484 penalty review and cure period before levy.
framework
Section 7, Several SLA parameters rely | Explicitly exclude GPS, CAN, AFCS, NCMC, ITS, As per RFP
Pages 58-59 - | on external telecom, cloud, DTC approvals, concessionaires and
485 | Third-party systems/data/approvals. other external dependencies from SLA/penalty
dependency computation while unavailable/deficient.
exclusion
Section 7, One incident can trigger One underlying incident should attract only one As per RFP
Pages 58-59 - multiple SLA heads. applicable SLA penalty and not multiple cumulative
486 | Single root- penalties across
cause APl/data/availability/incident/reporting/billing heads.
principle
Section 7, Fixed daily/incident penalties | The total liability towards SLA penalties in any billing As per RFP
Pages 58-59 - | have no clear overall monthly | month shall not exceed 10% of the invoice value for the
487 | Monthly cap. respective month, subject to mutually agreed
penalty cap exceptions, including instances of proven fraud or wilful
misconduct.
Section 2.9.14. Award Criteria With reference to the RFP issued by DTC, we seek the | As per RFP
2.9.14, Page |i- Method for evaluation of following clarification:
Number 25 selection of successful bidder Clause 2.9.14 (Award Criteria) states that the method of
and and award of contract to bidder | evaluation for selection of the successful bidder and
Section shall be onL-1 basis. And award of contract shall be on L-1 basis.
2.9.18. Signing of Master However, Clause 2.9.18 (Signing of Master Service
2.9.18, Page | geryice Agreement (MSA) Agreement) refers to the issuance of the Contract Order
Number 26 ii. After completing all due “after completing all due procedure/Reverse Auction
procedure/Reverse Auction (RA)”.
(RA), the DTC shall issue a In light of the apparent inconsistency between the two
488 Contract Order to the selected clauses, we request DTC to kindly clarify:

bidder and promptly notify all
other bidders who have
submitted proposals about the
decision taken. Further, MSA
shall be signed between DTC
and Consortium members OR
sole bidder as per Terms and
Conditions defined in the RFP
after issuing the Contract award.

1. Whether the tendering process includes a Reverse
Auction (RA) stage; and

2. If Reverse Auction is applicable, the detailed
procedure, rules, and conditions governing the same; or
3. If Reverse Auction is not applicable, confirmation that
the award shall be made strictly on L-1 basis as stated
in Clause 2.9.14.

We request an early clarification on the above to enable
accurate preparation of our bid.
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Section 2.12, | 2.12. Exit Management With reference to Clause 2.12 (Exit Management Schedule) of | Please refer reply
Page | Schedule - Uponexpiryor | e REF, sub cluso (1) recres e Servo Provcer o hand | i ot no. 82
inati \Y i ,
Number 27, tseénggtg)rrg\cl)ifdtgresﬁglr;téﬁghrtge deliverables, the complete source cc);de of the bespoke BMS above
Point mooth and mless transition software (including web applications and mobile applications),
Number (iii) SmMoo . ana seamie . system configurations, credentials, documentation, databases,
of services to DTC or its APIs, licenses, and all related digital assets.
nominated agency/vendor In this regard, we wish to submit the following for kind
without disruption and without consideration:
any additional cost to DTC. The source code of any software solution developed by an
organisation represents substantial intellectual effort,
iii. The Service Provider shall proprietary know-how, and protected Intellectual Property
hand over to DTC or its Rights (IPR). Complete har)dover. of the source code wogld .
nominated agency all previous ampunt to transfgr of proprletary mtelleptual prloperty, which is
neither commercially feasible nor consistent with standard
489 data, source code industry practice for proprietary software products.
of bespoke BMS software We therefore request DTC to kindly clarify or suitably amend
(including web applications, the clause to the effect that:
mobile applications), system 1. The Service Provider shall not be required to hand over the
configurations, proprietary source qode of the bespoke BMS software; and
credentials, documentation, 2. Insltead,. the‘Serwce Prowder shall prowdg all relevant
databases, APls, licenses, and complled Illbrarlles, executablefllles (exe), object codes,
all related digital assets conflguratlon files, documentatlon,.AlPIs, databases,
. . ’ credentials, and other necessary digital assets and artefacts,
including those s0 as to enable seamless transition and allow the incoming
deployed on servers, cloud service provider / DTC’s nominated agency to independently
infrastructure, mobile devices, develop or maintain the required source code, if needed,
desktops, laptops, or any other | during the exit management phase.
hardware We request DTC'’s favourable consideration and an early
platforms. clarification on the above to facilitate accurate bid preparation.
Section 2.13.2. Termination for With reference to Clause 2.13.2 (Termination for As per RFP
2.13.2, Page |Convenience i. DTC may at tCO”Ye”t'e’:ﬁe) é’(‘;;‘;‘; 32‘?; ‘:]";"tclr?] s’%ﬁ";ﬁirfeggg]?y
: : erminate the
Number 28 any time terminate the merely issuing a 30 days’ prior written notice, we
C_o_ntraCt for any reason by respectfully submit the following for kind consideration: The
giving the Service Provider a | provision, in its present form, is unduly harsh, commercially
notice of termination by inequitable, and practically non-feasible. It confers an
giving 30 days’ prior written unfettered right of termination without any requiremgnt of
notice that refers to this cause, default, or justification. Such absolute d|§cret|on
clause exposes the Service Provider to abrupt and arbitrary
’ discontinuance of the engagement, notwithstanding the
substantial financial outlay, dedicated manpower
deployment, infrastructure creation, and intellectual effort
invested by the organisation in the project
deliverables.Termination for mere convenience, devoid of
490 any logical or contractual basis, is ethically untenable and

contrary to the principles of fairness and mutuality that
ought to govern public procurement contracts. It
undermines the legitimate expectations of a bidder who
commits significant resources in good faith towards
successful execution of the assignment.We therefore
earnestly request DTC to kindly delete Clause 2.13.2 in its
entirety, or alternatively, to substantially modify the same
by:- Restricting the right of termination to instances of
proven material breach, insolvency, or other specifically
enumerated grounds; and - Providing for adequate notice
period coupled with reasonable compensation for costs
and investments already incurred by the Service
Provider.We trust that DTC will appreciate the gravity of
the concern and favourably reconsider the clause in the
interest of equity, commercial reasonableness, and
balanced contractual relationship.
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Section 4.13, | 10. It shall be the With reference to Clause 10 of the RFP, which places As per RFP
Point No 10, | responsibility of the Vendor the responsibility upon the Vendqr to capture rgal-time
Page to capture real-time data Fiata diregtly froml AlS-140 compliant GPS devices
Number 42 directly from AIS-140 installed in IEIectric, CN_G, a_nd other fuelled buses irom
compliant thfel respeciiye concessionaires, we seek the ioIIOW|ng
. . . critical clarifications to enable accurate technical design
GPS qu'Ces installed in and seamless integration:
Electric and CNG OR 1. Kindly provide the complete list of AlS-140 compliant
OTHER FUELED Buses from | GPS devices currently installed (or proposed to be
respective installed) across the DTC fleet, including:
concessionaire. - Device make
- Device model
- Device type / variant
- Firmware version (if available)
- Communication protocol and data format supported
2. Please furnish a vehicle-type-wise mapping of the
491 said devices, specifically indicating the devices fitted
on: - Electric Vehicles (EV)
- CNG Vehicles
- ICE / Petrol / Diesel Vehicles (or any other fuel type)
3. Kindly confirm the mode of data access (direct
TCP/IP, API, or other interface) and any authentication
or authorisation requirements for streaming real-time
data into the listener application of the proposed BMS
software.
The above information is essential for developing a
robust, protocol-compliant listener application capable
of ingesting and processing real-time data streams
without disruption.
We request DTC to kindly furnish the requisite details at
the earliest to facilitate precise technical preparation of
the bid.
Section 5, Section 5: Project Timelines, \éVith rﬁfergncehtthecti?n 5 (Pi:()jeﬁ T(ijmelines, Mlilestone), As per RFP
; ; oint No. 5, which stipulates that the Commercial
Eglgn; No S, gg%ﬁt&geé COD to be Operation Date (COD) shall be declared after successful
: conduction of User Acceptance Testing (UAT) and
Number 56 deCIareC_j after successful complete rollout of the BMS across all depots within T + 8
conduction of UAT and weeks (tentatively commencing from 01.11.2026), we
rollout of respectfully submit the following for kind consideration:
BMS in all depots Given the considerable scale, complexity, and multi-depot
T + 8 weeks nature of the project, e.ncompassin.g comprghensivg
(to be started from sysigm development, rigorous testing, data |ntegrat|on,
training, and phased deployment across the entire
01.11.2026 operational network, the prescribed timeline of T + 8 weeks
tentatively) is practically insufficient for ensuring a robust, error-free,
492 and sustainable implementation.

We therefore request DTC to kindly revise the said
milestone and extend the timeline for successful
completion of UAT and full rollout of the BMS in all depots
to T + 12 weeks (working days).

Such an extension would enable the selected bidder to
execute the project with the requisite diligence,
thoroughness, and quality assurance, thereby
safeguarding the long-term operational integrity of the
system.

We earnestly seek DTC’s favourable consideration of this
request in the interest of project success and mutual
benefit.
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Section 4.13, | 32. Change Request / With reference to Clause 32 (Change Request / Change As per RFP
Point No 32, | Change Management i. Any Mhanagemer:jt_)f_of :_he RF';: which m?ndatfe_s thit_ any
Phe change, modification, enhancement, configuration,
Page change, modlflcatlo_n, . integration, report, or functionality required by DTC during
Number 46 | enhancement, configuration, | ihe entire contract period shall be implemented by the
integration, report, or Service Provider without any additional cost, and within
functionality required by DTC | timelines unilaterally specified by DTC, we respectfully
during the contract period submit the following for kind consideration:W hile we fully
shall be implemented by the apgrecie?te the need fc;r flexibhility duringfthe d?veloprr;eﬂt
. : . and implementation phase, the present formulation of the
Ser\_/l_ce Provider Wlthou_t_ any | clauseis commercially inequitable and operationally
addlt_lonal cost to DTC. ii. The | ynsustainable. It imposes an open-ended obligation to
Service Provider shall carry | absorb unlimited post-deployment changes without
out such changes within corresponding commercial or temporal relief.We therefore
timelines specified by DTC, earnestly request DTC to kindly amend the clause to the
including necessary following effect:1. All changes, modifications,

493 . enhancements, configurations, integrations, reports, or
development, testing, additional functionalities required by DTC upto the formal
deployment, and support, declaration of Go-Live / COD shall be carried out by the
ensuring no impact on Service Provider without any additional cost to DTC. 2.
existing system performance | Any change, modification, enhancement, or new
and SLA compliance. functionality sought after Go-Live / COD shall be treated as

a formal Change Request (CR). Such post-Go-Live CRs
shall be evaluated on merit, and shall attract: - mutually
agreed additional timelines for development, testing, and
deployment; and - commensurate additional commercial
consideration / pricing, to be finalised through a
transparent change-order mechanism.This balanced
approach would safeguard the legitimate interests of both
parties, ensure realistic project planning, and uphold the
principles of fairness and commercial reasonableness.We
request DTC’s favourable consideration and early
clarification on the above.
New Point New Point Requistion for wholly | With reference to the Consortium clause of the RFP, As per RFP
Requistion owned subsidiary of the bidder | which permits a bidder to form a consortium with other
for wholly entities where the lead seller alone does not possess
owned the requisite expertise,. and further mgndates that every
subsidiary of member of the consortium shall be jointly and severally
. responsible for the complete execution of the project,
the bidder we respectfully seek the following clarification:
We request DTC to kindly confirm that the relevant
experience, technical credentials, and past
performance of a wholly owned subsidiary of the bidder
494 (or of any consortium member) shall be considered

valid and admissible for the purpose of meeting the
eligibility and qualification criteria stipulated in the RFP.
Recognition of the experience of wholly owned
subsidiaries is a well-accepted practice in public
procurement and would enable genuine, capable
organisations to participate while fully upholding the
principle of joint and several responsibility already
embedded in the Consortium provisions.

We kindly request DTC'’s favourable confirmation on the
above.
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Section 2.2, | b) Consortium of Firms Given that the project comprises multiple specialised As per RFP
Point Bids can be submitted by a modules and features that can be effectively addressed
Number 3. consortium of firms. The total only by organisations with distinct domain expertise, we
b), Page number of consortium rlner_nberhs request DTC to confirm that it will strictly adhere to the
Number 12 cannot exceed two, including the existing provision limiting consortium membership to a
lead bidder of the consortium. The | mayimum of two firms (including the lead bidder). This
495 consortium must provide the restriction ensures clarity of responsibility, efficient
details of formation of the coordination, and optimal utilisation of specialised
consortium, percentage of stake of capabilities while maintaining the integrity of the bidding
each consortium member and the
role of each member of the process.
consortium, with reference to this
project.
Section The bidder should have an With reference to the eligibility criterion stipulating | As per RFP
2.9.12, Point | average annual turnover of at | that the bidder (or the aggregated turnover of
Number 2, least INR 15 Crores inlast 3 | Consortium Members) must have an average
Page financial years 2023-24, 2024 | annual turnover of at least INR 15 Crores during
Number 21 25 & 2025-26. For this the last three financial years (2023-24, 2024-25
criterion, the annual turnover | and 2025-26), we respectfully submit the following
of the Sole Bidder shall be for kind consideration:
considered. In case of a Given the scale, complexity, and mission-critical
Consortium, the annual nature of the proposed BMS project, successful
turnover of the Consortium execution demands participation by organisations
Members may be aggregated | of proven financial strength, operational maturity,
for the purpose of meeting and long-term stability. The present threshold of
the eligibility requirement. INR 15 Crores, in our respectful view, may not
496 Turnover of any parent, adequately filter entities with the requisite
subsidiary, associate, affiliate | organisational depth and financial resilience
or other related entity shall necessary for a project of this significance.
not be considered. We therefore kindly request DTC to consider
enhancing the minimum average annual turnover
requirement to a higher and more appropriate
level, so as to ensure that only financially robust
and experienced organisations are eligible to
undertake this important assignment.
We trust that DTC will appreciate the intent behind
this suggestion and favourably review the criterion
in the interest of project quality and long-term
reliability.
Section 2.7, | Pre-bid query submission / In view of the substantial volume, technical depth, | As per RFP
Pages 14-15; | meeting timeline. and multi-dimensional nature of the present RFP,
Form 16, we respectfully request DTC to kindly:1. Extend
Page 100 the last date for submission of pre-bid queries;
and 2. Reschedule the pre-bid meeting to a later
date.Such an extension would afford all
497 prospective bidders adequate time for thorough

examination of the tender documents, enabling
more meaningful, well-considered queries and
thereby contributing to greater clarity and
competitiveness in the bidding process.We seek
DTC’s favourable consideration of this request in
the interest of a fair, transparent, and effective
procurement exercise.T
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498

Section 4.1,
Point
Number (ii),
Page
Number 34

Obligation of DTC:-

a. Provide support in data
collection from e-bus
operators and execution of
the BMS Project.

A. How the bus data will reach us

1. Will the data come to us exactly as the device
sends it, or already sorted into a readable form?
And will it be sent to us, or do we have to set up
our own system to receive it?

2. Will every bus operator send data in the same
format, or will each one be different?

3. Before go live, will each operator give us their
technical documents, sample data and a test
connection?

4. If an operator’s data stops coming, will it be
counted against us? It should not be, because we
cannot repair their equipment.

5. For cameras, will we get live video, or only
alerts and photos?

6. For charging data, the tender says it will be
entered by hand first and come automatically
later. By when will the automatic connection be
ready?

As per RFP

499

Section 4.2,
Page
Number 35

4.2 Artificial Intelligence (Al)

As we understand that BMS solution is already
operational in DTC. Please clarify, whether
existing BMS solution is required to be enhanced,
customized only as per the requirement. Please
confirm will DTC provide existing source code,
technical documents

As per RFP

500

Section 4.2,
Page
Number 35

4.2 Artificial Intelligence (Al)

B. 13. Please find the format for your quick
reference and pursuance. Requesting humble
response on the same.

As per RFP

501

Section No
36, Page No
71

36. ANNEXURE C —
SERVICE LEVEL
AGREEMENT (SLA)

C. Data size, storage and service levels

14. The tender asks for bus data every five seconds.
For 14,000 buses that works out to about 40 GB every
day. One clause asks us to keep five years of data,
while another says only one month stays on the live
server. Please clarify:

— Is the five years for every single GPS point, or only for
trip and kilometre records?

— Can older data be moved to cheaper storage, and
how quickly must we bring it back when DTC asks?

15. The tender asks for a three second response. Is this
measured at our server, or on the user’s screen?

16. For the 99 percent uptime, will cloud provider
outages and operator data failures be excluded?

Please refer reply
in point no. 26
above

502

Section No
410, Point
No a, Page
Number: 39

4.10 Details of infractions
reports & formats for billing
purpose:-

a. Double duty driver report

With reference to Clause 4.10 (Details of infractions
reports & formats for billing purpose), sub-clause (a) —
Double Duty Driver Report, we seek the following
clarification:

Kindly confirm the exact source / system from which the
Double Duty Driver Report is to be fetched (e.g.,
existing DTC system, crew management system,
biometric attendance system, or any other designated
platform), along with the mode of data access and the
required format, so that the same may be accurately
integrated into the proposed BMS solution for billing
and reporting purposes.

We request DTC to kindly provide the necessary details
at the earliest.

As per RFP
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Clause Average turnover is required | Please clarify whether audited financial statements for | As per RFP
2912 — for FY 2023-24, 2024-25 & FY 2025-26 are mandatory. In case the audited
Turnover 2025-26. financial statements for FY 2025-26 are not available as
503 Pg. 22 ’ on the bid submission date, kindly permit the latest
' available audited financial year, i.e. FY 2024-25, along
with CA-certified provisional turnover for FY 2025-26.
Clause The Bidder must have experience of | We request following ammendment: The Bidder As per RFP
2.9.12 - implementing and operating Bus must have experience of implementing and
. Operation Management Software / . .
Experience, | elligent Transport Management operating Bus Operation Management Software /
Pg. 22-23 System / Intelligent Traffic Intelligent Transport Management System /
Management System (ITMS) Intelligent Traffic Management System (ITMS)
designed to improve the monitoring, | gesjgned to improve the monitoring, management,
management, safety, and efficiency L .
of bus operations and traffic safety, and efficiency of bus operations and or
involving development, traffic involving development, customisation,
customisation, operation and operation and maintenance for Buses City with
frzg'tztree’;a;‘;;;‘l’_'ﬁi“esI‘?\fe"g:‘et:rf]in , | the features of real-time live streaming of CCTV
504 CCTV surveillance CCTV 97 | surveillance CCTV monitoring, Real time GPS-
monitoring, Real time GPS-based based tracking of buses Or Automatic Vehicle
tracking of buses Or Automatic Location System (AVLS), Passenger information
Vehicle Location System (AVLS), | gystems (PIS), Route and Duty Scheduling,
Passenger information systems .
(PIS), Route and Duty Scheduling, | Performance Control-room monitoring, Fleet &
Control-room monitoring, Fleet incident monitoring, Data collection & reporting
performance & incident monitoring, | etc. in the last 5 years (as on the last date of bid
Data collection & reporting efc. in the | g;hmjssjon) as per following criteria: “One single
last 5 years (as on the last date of . . L . 5
bid submission) as per following project with minimum fleet size of 1000 buses
criteria: “One single project with
minimum fleet size of 1000 buses”
Clause Experience is described as Kindly allow experience in implementiing work Please refer reply
2.9.12 - BMS / ITMS / Intelligent order of Al Analytics Software/Intelligent Traffic in point no. 7
Experience | Traffic Management System | Management System (ITMS)/TMS involving above
with several listed development, customization, operation and
505 functionalities. maintenance. The solution should include features
such as real-time CCTV /Aerial Surveillance/GPS
Based Bus Tracking/, Command and Control
Center,Data Reporting and Live streaming.
Clause Work Order + Completion For ongoing projects, kindly accept Work Please refer reply
2.9.12 - Certificate or Phase Order/Contract Agreement along with a client- in point no. 7
Experience | Completion Certificate is issued certificate confirming the implemented above
506 prescribed. scope, operational status and fleet size, where a
formal Phase Completion Certificate is not issued
by the client.
Solution Existing BMS software must | Kindly allow demostration of ITMS/TMS Solution Please refer reply
Demonstratio | be demonstrated before the | along with live streaming application before the in point no. 7
507| n—Pg.23/ | Technical Evaluation technical evaluation/scoring matrix. above
Form 8 Committee and may be used
for technical qualification.
Clause 4.14 | Eight IT experts are Kindly allow company with manpower supply As per RFP
— Manpower | mandatory, with deployment | experience should also be considered as
508 within 15 days and eligibility.

replacement within 7 days.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Eligibility — Experience requirement Kindly confirm whether relevant experience As per RFP
Experience specifies one single project executed for a private/corporate client shall be
Criterion 6/ | with minimum fleet size of considered for fulfilling Experience Criterion 6,
509| Form 4 1,000 buses. Form 4 provided the project satisfies the prescribed fleet-
provides for size and functional requirements and the bidder
Government/Private/PSU/Oth | submits the required Work Order/Purchase Order
ers. and Completion/Phase Completion Certificate.
Eligibility — Experience criterion does not | Kindly confirm whether relevant experience As per RFP
Experience | expressly restrict the executed for an international client outside India
Criterion 6/ | qualifying customer to an shall be considered eligible under Experience
510| Form 4 Indian Government/PSU Criterion 6, subject to submission of authenticated
entity. Work Order/Purchase Order, Completion/Phase
Completion Certificate and other documentary
evidence prescribed under the RFP.
Eligibility — Experience is required in Bus | Kindly confirm whether a single-project As per RFP
Experience | Operation Management international fleet management/telematics
Criterion 6 Software / ITMS / related engagement involving real-time GPS-based
systems involving relevant vehicle tracking and monitoring, route planning,
511 fleet monitoring and driver behaviour analysis, vehicle telemetry/OBD
management functions. integration and data reporting shall be considered
as relevant experience under Criterion 6, subject
to satisfying the prescribed fleet-size requirement.
Eligibility — The criterion lists real-time Kindly clarify whether the qualifying prior projectis | As per RFP
Experience GPS tracking, AVLS, PIS, required to demonstrate all the listed
Criterion 6 Route and Duty Scheduling, | functionalities, or whether a project demonstrating
512 Control-room monitoring, a substantial set of the specified BMS/ITMS
Fleet performance & incident | functionalities shall qualify.
monitoring, Data collection &
reporting, etc.
Eligibility — The experience clause includes | Kindly confirm whether absence of CCTV surveillance As per RFP
Experience CCTV/PIS and other BMS/ITMS | and/or Passenger Information System in an otherwise
Criterion 6 features. relevant single-project BMS/ITMS/telematics
513 engagement shall, by itgelf, render such experignce
ineligible where the project demonstrates real-time
tracking, fleet monitoring, route planning/scheduling,
driver behaviour/vehicle analytics and data reporting.
Form 4 — Form 4 requires customer For international projects, kindly confirm whether | As per RFP
Relevant details, location, client-issued deployment/fleet confirmation, along
Experience | Government/Private/PSU/Oth | with the Work Order/Purchase Order and
514 ers, number of buses, Go- Completion/Phase Completion Certificate, may be
Live, project value, current submitted to establish the applicable fleet size
status and documentary where the fleet quantity is documented across
proof. supporting project records.
Form 4 — Form 4 requires project For international projects denominated in foreign As per RFP
Project Value | value/order value/cost of currency, kindly confirm the acceptable
515 services in INR. methodology/date for conversion of project value
into INR for the purpose of Form 4 and technical
evaluation.
Consortium / | The RFP permits Sole Bidder | Kindly clarify whether a bidder that independently | As per RFP
Sole Bidder | or consortium of up to two satisfies the prescribed experience criterion and
members and states that the | demonstrates the complete proposed BMS
516 BMS Service Provider is a solution and required capabilities may participate

mandatory consortium
member.

as a Sole Bidder, without a separate BMS
specialist consortium member.
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S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

Consortium — | Experience Criterion 6 is In case of consortium bidding, kindly confirm As per RFP
Experience applicable to Sole Bidder or | whether the required single-project 1,000-bus
517 any Consortium member. experience may be demonstrated by the non-lead
consortium member.
Fleet Size/ | The RFP contains different Kindly confirm the definitive fleet quantity and bus- | As per RFP
Form 15 references to indicative month quantity to be adopted for commercial
518 fleet/scalability and the evaluation and financial bid comparison.
commercial bus-month
calculation.
Form 15 — The commercial format Kindly confirm whether the stated bus-month As per RFP
Commercial | provides a tentative bus- quantity shall remain the fixed quantity for L1
519| Evaluation month quantity for evaluation. | evaluation and whether actual contract payments
shall be based only on eligible operational buses
certified by DTC.
Payment Monthly billing is based on Kindly clarify whether any minimum fleet/bus- As per RFP
520 Terms actual eligible buses month commitment is assured during the contract
operational on BMS. period or whether the Service Provider bears the
complete fleet-volume risk.
Commercial / | Bidder is required to quote a | Kindly confirm whether DTC may provide an As per RFP
Estimated per-bus-per-month service indicative estimated contract value/budgetary
Value charge covering the specified | estimate, if available, to enable bidders to
521 scope. appropriately assess the extensive
implementation, cloud, manpower, integration,
security and O&M obligations.
Existing BMS | The selected Service Kindly provide/make available the existing BMS Please refer reply
Provider is required to study, | architecture, technology stack, database schema, | in point no. 20
522 import previous data, APl/interface inventory, source-code availability, above
integrate, upgrade and historical data volume, infrastructure sizing and
enhance the existing BMS. third-party integration details.
Existing BMS | Existing BMS transition and | Kindly clarify the responsibilities of the Please refer reply
— Transition | integration are part of the existing/outgoing service provider for knowledge in point no. 20
523 scope. transfer, source-code/APl/database handover, above
credentials, historical data migration and technical
transition support.
Project The RFP specifies an Kindly confirm the commencement point from As per RFP
Timeline implementation/COD timeline | which the implementation timeline shall be
including development, calculated and the dependencies to be provided
524 integration, testing, UAT, pilot | by DTC/DoT/other stakeholders.
and commissioning.
Implementati | Implementation requires Kindly clarify whether delays attributable to non- Please refer reply
on data, APIs, integrations, UAT | availability of DTC/DoT data, APIs, third-party in point no. 29 &
505 Dependencie | and stakeholder coordination. | interfaces, access permissions, concessionaire 44 above
s inputs or UAT approvals shall result in
corresponding extension of implementation
timelines without penalty to the Service Provider.
Al / ML The scope includes Al/ML Kindly provide measurable acceptance As per RFP
Requirement | capabilities such as criteria/baselines for AlI/ML capabilities and
526! S prediction, optimisation, confirm the availability, format, quality and

anomaly detection and
decision support.

historical depth of datasets required for model
development and validation.

112




& Maintenance of BMS Software and Mobile Apps Services for Contract Management and
Monitoring of Operation of Electric & CNG OR OTHER FUELED Buses of DTC & DoT"

DTC BMS RFP - Pre-Bid Replies to Queries
RFP for "Selection of Service Provider for development, customisation, implementation, Operation

RFP No. DTC/RFP-ITD/2609/01 dated 08.09.2026 (GeM Bid No. GEM/2026/B/8005655)

S. No RFP Content of RFP requiring Points of clarification Proposed DTC
Document | Clarification(s) Reply
Reference

CCTV/ The scope includes CCTV Kindly provide the expected number of cameras Please refer reply
Video monitoring/live streaming and | per bus, resolution/FPS, retention period, in point no. 26
Analytics Al-enabled monitoring. continuous versus event-based streaming above
527 requirements, bandwidth assumptions, storage
requirements and edge/cloud processing
expectations.
Vehicle / The solution requires Kindly provide available interface/API|/protocol Please refer reply
508 Telematics integration with vehicle and specifications and expected data frequency for in point no. 29 &
Integration operational systems. GPS/AVL, CAN, OBD, VTS, CCTV, ETM, AFCS, | 44 above
NCMC, charging and related systems.
Cloud / The solution is required to Kindly provide baseline/peak telemetry volumes, Please refer reply
509 Infrastructure | support the projected fleet transaction rates, concurrent users, API TPS, data | in point no.26, 29
and operational scale. retention and storage requirements to enable & 44 above
accurate cloud/DC/DR sizing.
DR/ The RFP requires DC/DR Kindly specify the required RPO, RTO and DR Please refer reply
530| Business and high availability. architecture for critical BMS, OCC, IRMS, Bl and in point no. 142
Continuity passenger-facing services. above
Intellectual The RFP contains Kindly clarify that project-specific customisations As per RFP
Property ownership/source-code/data | and deliverables shall be owned by DTC while
portability and vendor lock-in | pre-existing bidder IP, reusable frameworks,
531 provisions. generic components, libraries, proprietary
algorithms and pre-existing AI/ML models remain
with the bidder, subject to the licence rights
required for operation of the delivered solution.
Change The scope includes Kindly define the boundary between defect As per RFP
Management | changes/enhancements/confi | correction, configuration, statutory/regulatory
/ gurations during the contract | change, minor enhancement, major
532| Enhancemen | period. enhancement, new module and new third-party
ts integration, particularly for determining whether
additional commercial approval is applicable.
Payment — No payment is admissible Kindly confirm whether any mobilisation advance, | As per RFP
Implementati | during the implementation implementation milestone payment or partial
on phase and O&M payment payment against completed implementation
533 commences after COD/Go- | deliverables is envisaged, or whether the Service
Live. Provider is required to finance the complete
implementation phase until COD.
COD / Go- O&M payments commence Kindly specify objective and measurable As per RFP
Live after successful conditions for issuance of the COD/Go-Live
534 implementation, UAT and Certificate, including UAT, data migration,
COD/Go-Live. integrations, performance testing, security audit
and training.
SLA/ The RFP specifies service Kindly clarify that SLA penalties shall apply only to | As per RFP
Penalties levels and penalties. failures attributable to the Service Provider and
shall exclude failures arising from DTC,
535 concessionaires, telecom/network, GPS/vehicle
hardware, third-party APIs, external dependencies
and force majeure.
Responsibilit | The solution depends on Kindly provide a responsibility/dependency matrix | As per RFP
y Matrix DTC/DoT, concessionaires, | clearly identifying obligations of DTC, DoT,
536 OEMSs, hardware, telecom concessionaires, OEMs, hardware providers,

and third-party systems.

telecom operators, existing system providers and
the selected BMS Service Provider.
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Document | Clarification(s) Reply
Reference

International | Experience documentation is | Kindly confirm the specific As per RFP
Experience — | required to establish authentication/attestation requirements applicable
Documentary | qualifying projects. to Work Orders, Completion Certificates and client
537 Authenticatio confirmations issued by an international client,
n including acceptable
certification/embassy/authorized-agency
requirements and English translation
requirements, if applicable.
Experience — | Form 4 requires details of the | Kindly confirm whether the qualifying project may | As per RFP
Scope bidder's scope and value of include technology components delivered by the
Ownership services delivered. bidder as an integrated fleet-
management/telematics solution, including
538 software, GPS/OBD integration, analytics and
operational monitoring, provided the bidder's
executed scope and value are clearly established
through client documentation.
4.2 /pg. 35 | Al-based ETA prediction Please clarify the source of real-time traffic As per RFP
using historical and real-time | information. Will DTC provide traffic feeds/APIs or
539 traffic. should the bidder procure third-party traffic data
API?
4.1 Pg 34 |Integration of pre fitted ITS Can you please share list of hardware with make | As per RFP
system (i.e. CAN-TCU/VTS & | & model no. of all hardware that need to
540 VHMD, Camera Feed, driver | integrated with BMS
behaviour monitoring with
BMS).
4/ Pg. 35-36 | Al & ML Requirements Kindly elaborate the expected maturity level of Al | As per RFP
capabilities at Go-Live and whether these are
541 mandatory operational requirements or
progressive enhancements during the contract
period.
4.2 /Pg 36 | Al-powered Operational Please specify expected user groups, language As per RFP
542 Assistant / Chatbot. requirements, knowledge-base sources, and
integration requirements for chatbot services.
4.13.37 pg | Bidder should submit the Kindly clarify whether the 15-day timeline is As per RFP
47 reports on a regular basis in | applicable for all report types irrespective of
a mutually decided format complexity. Request that report delivery timelines
543 and shall develop any other | be mutually agreed upon based on report
required reports within 15 complexity and associated dependencies.
days of requirement raised
by DTC during entire contract
period.
4.13 / Page |Any change, modification, Please define the boundary between Change As per RFP
46 enhancement, configuration, | Request (CR) and enhancement. Kindly specify
integration, report, or annual limits or effort thresholds applicable under
544 functionality required by DTC | this clause.
during the contract period
shall be implemented by the
Service Provider without any
additional cost to DTC.
413/ Pg 46 | All data shall be stored and | Please clarify whether separate compliance As per RFP
processed within India, with | audits, data residency certifications, and security
545 appropriate encryption, attestations will be required periodically.

access controls, and regular
security audits.
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Reply

546

8.7/ Pg 63

Design, Develop, Customise,
Implement, Integrate, Test,
Commission, Maintain and
provide operational support
for an Al-enabled BMS,
including mobile applications,

Kindly provide detailed requirement of mobile
application

As per RFP

547

4.17 /pg 54

The depot staff shall enter all
incidents related to BMS in
IRMS Dashboard or through
Chatbot. The service provider
will provide technical support
for reported incident through
their support team. The IRMS
shall provide capability to set
workflow for managing the
incidents.

Kindly provide detailed requirement of Incident
reporting and managemet system.

As per RFP

548

2.10/ Pg 26

The Implementation Phase
shall commence from the
Effective Date and shall
continue for a period of two
(2) months.

Request DTC to reconsider and revise the
implementation timeline to a minimum of six (6)
months to ensure successful implementation.

As per RFP

549

2.2 Eligible
Bidders,
Clause 3(b),
Page No. 12

The total number of
consortium members cannot
exceed two, including the
lead bidder of the
consortium.

We request the Authority to kindly allow
participation through a consortium comprising one
Lead Member and up to two Consortium Members
(Lead Member + 2 Members). This will enable
bidders to combine their relevant technical
expertise, experience, and capabilities for
successful execution of the project.

As per RFP

550

2.9.12.
Technical
Eligibility
Criteria,
Criteria 6
Experience,
Page no. 22

The Bidder must have experience of
implementing and operating Bus
Operation Management Software /
Intelligent Transport Management
System / Intelligent Traffic
Management System (ITMS)
designed to improve the monitoring,
management, safety, and efficiency
of bus operations and traffic
involving development,
customisation, operation and
maintenance for Buses with the
features of real-time live streaming /
CCTV surveillance CCTV
monitoring, Real-time GPS-based
tracking of buses - Or Automatic
Vehicle Location System (AVLS),
Passenger information systems
(PIS), Route and Duty Scheduling,
Control-room monitoring, - Fleet
performance & incident monitoring,
Data collection & reporting etc. in the
last 5 years (as on the last date of
bid submission) as per following
criteria:

“One single project with minimum
fleet size of 1000 buses”

Kindly revise the eligibility criteria to require a
minimum fleet size of 400 buses per project
instead of 1,000 buses.

As per RFP
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2.9.12. The Bidder should have a We request the Authority to kindly consider Level | Please refer reply
Technical valid minimum CMMI Level 3 | 3 certification/ requirement as non-mandatory in point no.6
Eligibility or higher, and ISO under the Eligibility Criteria, in order to encourage | above
551 | Criteria, 9001:2015 certificate or wider participation from qualified and experienced
Criteria 5 higher atleast for last 3 years | bidders.
Certification, | as on last date of submission
Page no. 22 | of the bid
2.9.12. The bidder shall have a Kindly amend the eligibility criteria to accept a Please refer reply
Technical dedicated Support Self-Declaration/Undertaking for establishing an in point no. 11
Eligibility Centre/Office within Delhi office in Delhi within 30 days of contract award, above
Criteria, NCR for project coordination, | instead of requiring an existing office in Delhi at
Criteria 10 technical support, operations | the time of bid submission.
552 Support and grievance resolution.
Centre/Office
in Delhi
NCR, Page
no. 23
2.2 Eligible The total number of We request the Authority to kindly allow As per RFP
Bidders, consortium members cannot | participation through a consortium comprising one
Clause 3(b), |exceed two, including the Lead Member and up to two Consortium Members
553 Page No. 12 | lead bidder of the (Lead Member + 2 Members). This will enable
consortium. bidders to combine their relevant technical
expertise, experience, and capabilities for
successful execution of the project.
2.9.10. i. The Bid Security (EMD) shall | i. Kindly please allow Insurance Surety Bond as As per RFP
Earnest be furnished in Indian National | |nsurance surety bonds are legally valid
Money Rupees (INR) only. The Bidders | gjternatives to bank guarantees for bid and
Deposit (T“St it ¢ ‘R performance security across Indian public
(EMD), page | {500 %g;ar(r;?j money Ot 1S | brocurement under General Financial Rules
,10,00, - pees One
no 20 Crore Ten Lakh Only) by means (GFR) 2022.
of
554 Account Payee Demand Draft, ii. Kindly please allow exumption to PSUs also.
Fixed Deposit Receipt from a
Commercial bank, Bank
Guarantee
from a Commercial bank or
Banker's Cheque
.ii. EMD shall be exempted for
the MSEs, Start Ups etc. as per
GeM GTC.
2.9.12. The Bidder should have a We request the Authority to kindly consider Level | Please refer reply
Technical valid minimum CMMI Level 3 | 3 certification/ requirement as non-mandatory in point no.6
Eligibility or higher, and ISO under the Eligibility Criteria, in order to encourage | above
555| Criteria, 9001:2015 certificate or wider participation from qualified and experienced
Criteria 5 higher atleast for last 3 years | bidders.
Certification, | as on last date of submission
Page no. 22 | of the bid
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2.9.12. The Bidder must have Kindly revise the eligibility criteria to require a As per RFP
Technical experience of implementing | minimum fleet size of 400 buses per project
Eligibility and operating Bus Operation | instead of 1,000 buses. Or any AIS 140 Vehicle
Criteria, Management Software / Tracking Project experience with more then 1000
Criteria 6 Intelligent Transport Public Serivce Vehicle registered.
Experience, | Management System /
Page no. 22 | Intelligent Traffic
Management System (ITMS)
designed to improve the
monitoring, management,
safety, and efficiency of bus
operations and traffic
involving development,
customisation, operation and
maintenance for Buses with
the features of real-time live
556 streaming / CCTV
surveillance CCTV
monitoring, Real-time GPS-
based tracking of buses - Or
Automatic Vehicle Location
System (AVLS), Passenger
information systems (PIS),
Route and Duty Scheduling,
Control-room monitoring, -
Fleet performance & incident
monitoring, Data collection &
reporting etc. in the last 5
years (as on the last date of
bid submission) as per
following criteria:
“One single project with
minimum fleet size of 1000
buses”
2.9.12. The bidder shall have a Kindly amend the eligibility criteria to accept a Please refer reply
Technical dedicated Support Self-Declaration/Undertaking for establishing an in point no. 11
Eligibility Centre/Office within Delhi office in Delhi within 30 days of contract award, above
Criteria, NCR for project coordination, | instead of requiring an existing office in Delhi at
Criteria 10 technical support, operations | the time of bid submission.
557 Support and grievance resolution.
Centre/Office
in Delhi
NCR, Page
no. 23
2.9.17. i. The selected bidder will be i. Kindly please allow Insurance Surety Bond as As per RFP
Performance | required to furnish performance | |nsurance surety bonds are legally valid
Security, security @ 5% of Contract Order | ajternatives to bank guarantees for bid and
Page no 25 i\:]at'#ee form of Account Payee performance security across Indian public
Demand Draft, Fixed Deposit procurement under General Financial Rules
558 Receipt from a Commercial (GFR) 2022.

bank, Bank Guarantee from a
Commercial bank in favour of
“Managing Director, Delhi
Transport Corporation” on any
Nationalized/ Scheduled
Commercial Bank payable at
Delhi.
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2.12. Exit iii. The Service Provider shall Kindly please clarify if DTC wants fully bespoke Please refer reply
Management |hand overto DTCorits BMS solution to be developed from scratch or in point no. 82
Schedule, ggg'“gﬁfcggcigcg’ all previous | ready to deploy product with customisation can be | above
Page no 27 of bespoke BMS software deployed?
%nc?gﬁgg%&igt%%g;?gggh In case of ready product with customisation the
configurations, source code can not be handed over to DTC. So
559 credentials, documentation, kindly remove that clause.
databases, APlIs, licenses, and
all related digital assets,
including those
deployed on servers, cloud
infrastructure, mobile devices,
desktops, laptops, or any other
hardware
platforms.
2.12. Exit iii. The Service Provider shall Kindly please remove the clause of source code Please refer reply
Management |hand overto DTCorits handover as the product offered may belong to in point no. 82
Schedule, nominated agency all previous | the OEM and OEM will not be ready to transfer above
Page no 27 | data, source code whole source code and IP. Also please clarify who
of bespoke BMS software will have the IP right?
(including web applications, ghtx
mobile applications), system
560 configurations,credentials,
documentation, databases,
APls, licenses, and all related
digital assets, including those
deployed on servers, cloud
infrastructure, mobile devices,
desktops, laptops, or any other
hardware platforms.
3.7. Existing | a. The Service Provider is to Will the existing BMS provider will do handover Please refer reply
System understand that the Bus and knowledge transfer within timeline? Also in point no. 20
Understandin | Management System (BMS) and | please clarify details about existing BMS vendor | above
g& giigfemnggrﬁmisﬁg’%reﬁg in and technology stack like server, DB etc.Will the
Integration, Service Provider shall be source c;)de be handed over by exiting BMS
page no 33 required to study, provider”
561 understand,adopt, import
previous data, integrate,
upgrade, and enhance the
existing system as per
therequirements of DTC with no
claim for redevelopment and no
additional payment.
4.1 Stake a. Provide GPS data, CAN data | As the system is completely dependent on these Please refer reply
Holders (SOC, Odometer, etc.) and ITS | data, please clarify below queries:: in point no. 29 &
involved and | data including IPCCTV Camera, | 1 What if Concessionaire delays the handover of | 44 above
their Panic Buttons, and two-way integration details and API, as this will impact the
C . communication to BMS. . . o
562 pbllggtlor)s. " | b. Provide Charger Data API via |mpleme.ntat|on “me"'f‘e- . .
i. Obligation | cps to BMS. 2. What if the data being sent by Concessionaire:

of
Concessiona
ire: -

c. Support the execution of the
BMS.

is not consistant or completely stopped due to
technical issue, will this impact the SLAs?
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4.2 Artificial | The BMS shall incorporate To develop such intelligence and train the models | As per RFP
Intelligence | Artificial Intelligence (Al) and for achieve desired outcome in each of the
(Al), page no m;‘zgirr']e 'Bi?r:gt‘g capabilities modules it requires historical data with all required
35 limited t?, the following: data forr_nats or thi_s can be_developed with freash
§ Al-based ETA prediction using data during operations but it may take 3-6 months
historical and real-time traffic. of time to achieve accuracy.
§ Al-based bus delay prediction Please clarify if it is accepted and cosidered as
§ Al-based schedule optimization | ner the implementation timeline?
§ Al-based route optimization
§ Al-based fleet allocation
§ Al-based depot allocation
§ Al-based crew scheduling
§ Al-based electric bus charging
optimization
§ Al-based fleet utilization
563 optimization
§ Al-based operational anomaly
detection
§ Al-based monitoring of CCTV &
Passenger count etc.
§ Al-based predictive maintenance
§ Al-based battery degradation
prediction
§ Al-based energy consumption
optimization
§ Al-based executive
recommendations
§ Al-powered Operational
Assistant / Chatbot
§ Natural language query engine
for management
§ Al-generated daily and weekly
operational summaries.
Section 7: 13 Helpdesk Kindly please clarify if the Helpdesk to be As per RFP
Service Services established at CCC or can be setup anywhere?
Level 24x7 ITIL-based Also what will be scope of Helpdesk? Whether it
564 Agreement Helpdesk availability will be limited to application technical support and
(SLA), page uptime management?
no 59
2.12.Exit iii. The Service Provider shall | Requesting the authority to modify the clause to the As per RFP
Management | hand over to DTC or its following:
Schedule | nominated agency all , , )
previous data, source code of | o i2 08 e % perpetal foonse
Page 27 of b_espoke BMS softwarg to use the BMS software (including web applications
106 (including web applications, | 504 mobile applications), system configurations,
mobile applications), system | credentials, documentation, databases, APIs, licenses,
configurations, credentials, and all related digital assets, including those deployed
documentation, databases, on servers, cloud infrastructure, mobile devices,
APIs, licenses, and all related | desktops, laptops, or any other hardware platforms."
565 digital assets, including those | Justification: Transit Management Software is a

deployed on servers, cloud proprietary, standardised commercial product
; ; developed and owned by software companies like us
ldnfra_lstruc(:[juri mob||le and is not bespoke software developed exclusively for
evices, deskiops, laptops, DTC. Sharing the source code is therefore not feasible
or any other hardware due to intellectual property and licensing
platforms. considerations. We request that the software ownership
and IPR remain with the bidder, with DTC being
provided a perpetual licence for continued use of the
software. This modification should be made applicable
throughout the RFP and shall supersede any other
provision requiring submission, handover, or transfer of
source code.
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39. Data b. Ownership of Application Requesting the authority to modify the clause to the Please refer reply
Ownership, | Software and Mobile Apps following: in point no. 82
Application (Cus:.ton] Developed): All _ . . o . above
Software & application software and Mobile | "b. Ownership of Application Software and Mobile Apps
Intellectual Apps, source code, (Custom Developed): All application software and
configurations, workflows, APIs, | Mobile Apps, configurations, workflows, APIs,
PrQPG”Y dashboards, and related dashboards, and related deliverables
Rights: deliverables developed/customized specifically for DTC under this

developed/customized project shall be provided to DTC under a perpetual

Page 49 of | specifically for DTC under this licence for use. The ownership and Intellectual Property

106 project shall be the exclusive Rights (IPR) of the software shall remain with the
property of DTC, including all Service Provider. The Service Provider shall hand over:
Intellectual Property Rights
(IPR). The Service Provider shall | - Perpetual licence to use the BMS application software
hand over: and Mobile Apps, including all configurations,
- Complete source code in workflows, APIs, dashboards, and related deliverables.
DTC's hands and the provided - Technical documentation
code shall be compiled, - Database schema
deployed and demonstrated as - APIs and integration details to DTC at the time of Go-
functional on infrastructure Live, periodic updates, and upon termination/expiry of
nominated by DTC after contract.
successful UAT & Go-Live and - Independent Deployment Verification: The Service
to provide updated code Provider shall deploy and demonstrate the delivered
quarterly. software, to be used under perpetual license, as fully
- Technical documentation functional on infrastructure nominated by DTG, in the
- Database schema presence of officers designated by DTC, using the
- APIs and integration details to | software, configurations, scripts and documentation
DTC at the time of Go-Live, provided under the project. The Service Provider shall
566 periodic updates, and upon further provide a complete bill of materials listing every

termination/expiry of contract.

- Independent Build &
Deployment Verification: The
delivery of source code shall not
by itself constitute compliance.
The Service Provider shall
compile, deploy and
demonstrate the delivered
source code as fully functional
on infrastructure nominated by
DTC, in the presence of officers
designated by DTC, using only
the code, scripts and
documentation so delivered.
Successful independent build-
and-deployment verification shall
be a condition precedent to the
declaration of the Commercial
Operation Date (COD)/Go-Live,
and shall be repeated annually
and at exit. The Service Provider
shall further maintain the code in
a version-controlled repository
owned by and continuously
accessible to DTC, and shall
deposit a complete bill of
materials listing every third-party
and open-source component
with its applicable licence terms.

third-party and open-source component used in the
solution, along with its applicable licence terms."

Justification: Transit Management Software is a
proprietary, standardised commercial product
developed and owned by software companies like us
and is not bespoke software developed exclusively for
DTC. Sharing the source code is therefore not feasible
due to intellectual property and licensing
considerations. We request that the software ownership
and IPR remain with the bidder, with DTC being
provided a perpetual licence for continued use of the
software. This modification should be made applicable
throughout the RFP and shall supersede any other
provision requiring submission, handover, or transfer of
source code.
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2.9.12. 6. ExperienceThe Bidder Requesting the authority to modify the clause to As per RFP
Technical must have experience of the following:"6. ExperienceThe Bidder must have
Eligibility implementing and operating | experience of implementing and operating Bus

CriteriaPage | Bus Operation Management | Operation Management Software / Intelligent
22 of 106 | Software / Intelligent Transport Management System / Intelligent Traffic
Transport Management Management System (ITMS) designed to improve
System / Intelligent Traffic the monitoring, management, safety, and
Management System (ITMS) | efficiency of bus operations and traffic involving
designed to improve the development, customisation, operation and
monitoring, management, maintenance for Buses with the features of real-
safety, and efficiency of bus | time live streaming / CCTV surveillance CCTV
operations and traffic monitoring / Realtime GPS-based tracking of
involving development, buses Or Automatic Vehicle Location System
customisation, operation and | (AVLS), Passenger information systems (PIS),
maintenance for Buses with | Route and Duty Scheduling, Control-room
the features of real-time live | monitoring, Fleet performance & incident
streaming / CCTV monitoring, Data collection & reporting etc. in the
surveillance CCTV last 5 years (as on the last date of bid submission)
monitoring, Realtime GPS- as per following criteria: “One single project with
567 based tracking of buses Or minimum fleet size of 1000 buses” Work Order +
Automatic Vehicle Location Completion Certificates from the client; OR- Work
System (AVLS), Passenger | Order + Phase Completion Certificate (for ongoing
information systems (PIS), projects) from the clientAs per format “Form
Route and Duty Scheduling, | 4”Justification: We request the Authority to kindly
Control-room monitoring, consider experience in CCTV monitoring or
Fleet performance & incident | AVLS/real-time GPS-based tracking of buses for
monitoring, Data collection & | meeting this criterion. To the best of our
reporting etc. in the last 5 knowledge, there has been hardly any project in
years (as on the last date of | the past where the scope of work has combined
bid submission) as per both CCTV monitoring and real-time GPS-based
following criteria: “One single | bus tracking as a single integrated requirement for
project with minimum fleet 1000 buses. Making both capabilities mandatory
size of 1000 buses” Work under a single experience criterion unnecessarily
Order + Completion restricts participation, despite bidders having
Certificates from the client; substantial experience in AVLS, PIS either of
OR- Work Order + Phase these domains.
Completion Certificate (for
ongoing projects) from the
clientAs per format “Form 4”
Turnover, The bidder should have an Considering the estimated project value of ¥55 As per RFP
Page no 21 average annual turnover of at | Crore+, we request the Authority to revise the
least INR 15 Crores inlast 3 | minimum average annual turnover from %15 Crore
financial years 2023-24, to ¥75-80 Crore for FY 2023-24, 2024-25 & 2025-
2024-25 & 2025-26. 26, ensuring adequate financial and operational
For this criterion, the annual | capability to execute the project successfully.
turnover of the Sole Bidder
shall be considered. In case
568 of Consortium, the annual

turnover of the Consortium
Members may be aggregated
for the purpose of meeting
the eligibility requirement.
Turnover of any parent,
subsidiary, associate, affiliate
or other related entity shall
not be considered.
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Experience, The Bidder must have experience of | The Bidder must have experience of implementing and As per RFP
Page no 21 implementing and operating Bus operating
Operation Management Software /
Intelligent Transport Management Bus Operation Management Software
System / Intelligent Traffic Or
Management System (ITMS) / Intelligent Transport Management System /
designed to improve the monitoring, | Or
management, safety, and efficiency | Intelligent Traffic Management System (ITMS) designed to
of bus operations and traffic improve the monitoring, management, safety, and efficiency of
involving development, bus operations and traffic involving development,
customization, operation and customization, operation and maintenance for Buses with the
maintenance for Buses with the features of real-time live streaming
features of real-time live streaming/ | Or
CCTV surveillance CCTV CCTV surveillance CCTV / Video Telematics monitoring, Real-
569 monitoring, Real-time GPS-based time GPS-based tracking of buses
tracking of buses OR Automatic OR
Vehicle Location System (AVLS), Automatic Vehicle Location System (AVLS), Passenger
Passenger information systems information systems (PIS), with Following Modules atleast 3 of
(P1S), Route and Duty Scheduling, the following
Control-room monitoring, Fleet 1. Route Scheduleing
performance & incident monitoring, 2. Duty Scheduling,
Data collection & reporting etc. in the | 3. Control-room monitoring,
last 5 years (as on the last date of 4. Fleet Performance Dashboard
bid submission) as per following 5. Incident monitoring,
criteria: 6. Data collection & reporting
"One single project with minimum in the last 5 years (as on the last date of bid submission) as
fleet size of 1000 buses". per following criteria:
"One single or two project with minimum fleet size of 500 each
work order total cumulative 1000 buses".
570| Section5, | Declare COD after successful This is a large scale and complexity of the project, | As per RFP
UAT and rollout in all depots by | including installation, integration, customization,
gﬁ ;’Vgg';% (tentatively from testing, UAT and multi-depot rollout, the 2-month
S )- implementation period may not be feasible. We
request DTC to allow an implementation period of
ANNEXURE i1 ANEARED-ROBTTHELNES  MLESTORS at least 6-8 months from the Effective Date for
D- (s L successful rollout and COD.
PROJECT
TIMELINES
&
MILESTONE
S, Page no -
72 )
(00 e sefi AT ik B
oo i el e buses s e e pid o | i
i [ s
5. The Contract shall commence on the
Effective Date and remain valid for five (5)
CONTRACT years and two (2) months unless
TERM AND terminated earlier. The first two (2)
months constitute the Implementation
PHASES’ Phase. Following successful completion
Page no 62 and issuance of the COD/Go-Live

Certificate by DTC, the O&M Phase shall
commence and continue until expiry of the
Contract. DTC may, at its sole discretion,
extend the O&M Phase on the same
rates, terms and conditions on a yearly
basis or part thereof, maximum up to two
(2) additional years, subject to satisfactory
BMS performance and continuation of the
relevant bus operations.
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4.13(11), Ensure DTC ownership of The bidder’s products and modules are Please refer reply
Page no BMS data/software and hand | proprietary, pre-existing Intellectual Property in point no 82
over licenses, source code, (IPR); therefore, the core source code shall not be | above
configurations, transferred to DTC.
documentation and
databases at However, all DTC-specific customizations,
expiry/termination without configurations, integrations, APIs, reports,
additional cost. dashboards, database schemas, relevant
571 documentation and applicable custom source
code developed specifically for DTC shall be
handed over. All DTC data shall remain the
exclusive property of DTC.
Only the source code specifically
developed/customized for DTC under this RFP
shall be provided.
Scope of - Exit management, including | Only the source code specifically Please refer reply
Services complete developed/customized for DTC under this RFP in point no 82
data/software/source- shall be provided. above
code/configuration/credential
572 s/APl/license handover and
90-day parallel-run support at
no additional cost.
Selection vi. Above breakup of rates Considering the high-value and strategic nature of | As per RFP
Criteria, are being obtained for the the project, we request DTC to adopt QCBS
Page no - 99 | purpose of references only methodology instead of L1 to ensure selection of
573 and may be utilised later, in technically qualified and experienced bidders for
case of any need, however, | successful implementation and quality service
for L1 selection the final rate | delivery.
per bus per month shall be
considered.
System AFCS/ETM Integration, AFCS integration scope is not clear. Is it just for As per RFP
Integration & | CCTV Integration, CAN Data | passenger analytics for routes / stops and trip
574 Data Integration (SOC, Odometer | validations . Will it be batch sync or webhook push
Exchange, etc.), Charging System per ticket for real time feed into paseenger inflows
Page 87 Integration, API Integration
Database i. Full function, RDBMS RFP highlight RDBMS only. Is document based Refer
management | supporting SQL. DB not acceptable? Kindly clarify. corrigendum-1.
S75| system, S.No.6
Page no 45
4.16 a. The Selected Service Power Bl like tool is an opensource tool also As per RFP
Enterprise Provider (SSP) shall design, | acceptable
Business develop, customize, deploy,
Intelligence | integrate, operate and
(Bl) & maintain an Enterprise
576 Decision Business Intelligence (Bl)
Support and Decision Support
System, System using Microsoft
Page no 53 | Power Bl or an equivalent

enterprise-grade Bl platform,
fully integrated with BMS and
all relevant data sources.
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Page no 65 | d. Appropriate access SSO login for authentication and roles for users As per RFP
controls, authentication, available or need to be standalone authorisation .
transaction logs, encrypted Very crucial for workflows

577 data storage, secure file
transfer and audit trails shall
be maintained as specified in
the RFP.

Page no 41 3. The software shall support | SMS APIs to be provided by DTC or procured by | As per RFP.
minimum 400 concurrent service provider Clarification:
users at a time in view of the SMS APIs to be
operation of number of buses procured by

578 and response time must be service provider
<3 seconds except lon

ptiong
duration reports. User logins
shall be OTP based and
SMSs are to be sent to the
users for successful login.

Page no 49 | The Service Provider shall The requirement for a perpetual, irrevocable and Please refer reply
provide perpetual, royalty-free licence should be revised for third- in point no. 96
irrevocable, royalty-free party/proprietary software, mapping services and | above.
license to DTC. licensed components, as such licences are

subject to the respective OEM/licensor terms and

579 cannot be transferred perpetually to DTC.

We request DTC to clarify that the licence shall be
provided for the contract period, as permitted
under the applicable third-party licensing terms.

Clause 4.2 — | Clause 4.2: “The BMS shall Please specify the minimum accuracy, coverage As per RFP

Artificial incorporate Artificial and refresh benchmarks for ETA and traffic

Intelligence | Intelligence (Al) and Machine | analytics, and confirm whether bidders may use

(Al); Page 35 | Learning capabilities commercially available road-traffic and road-
including but not limited to performance services such as Google Road

580 the following: Al-based ETA | Management Insights and Analytics on a
prediction using historical subscription/consumption basis.
and real-time traffic; ... Al-
based schedule optimization;

Al-based route optimization;
... Al-based operational
anomaly detection ...”

Clause Clause 4.13(17): “Geofence: | Please confirm the acceptable sources, minimum | As per RFP

4.13(17) — Vendor shall create geofence | accuracy and refresh frequency for the base road

Geofence; for all stops, terminals, network and route geometry, and whether

Clause 4.8 — | depots and associate alarms | regularly updated commercial map services such

Business for entry/exit to monitor the as Google Maps API or Mappls may replace

Rules; Page | movement of any bus manual route surveys.

581 42 through any geofence. The

vendor shall carry out survey
for taking Latitudes &
Longitudes of the locations.
Shall map the routes on
geofence which will provided
route deviation alerts as
well.”
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Clause Clause 4.13(18): “Any third Please clarify whether subscription/consumption- | Please refer reply
4.13(18) — party software, maps etc. based third-party map, traffic and road-analytics in point no. 96
Third-party required for the BMS services will be considered compliant during the above.
582 | software/ma | software shall be provided by | contract period, with DTC owning/exporting its
ps; Page 43 |the vendor to DTC with data, while perpetual licensing applies only to
perpetual license, mapping custom-developed software.
license etc.”
Clause 39(c) |Clause 39(c): “The Service Please clarify whether externally hosted third- Please refer reply
& 39(d) — Provider shall provide party map, traffic, analytics and Bl services may in point no. 96
COTS/Third- | perpetual, irrevocable, be provided on subscription terms, with DTC above.
Party royalty-free license to DTC. ownership and open-format export of operational
Software & Such licenses shall be in the | data and outputs, instead of requiring perpetual
No Vendor name of DTC and remain licensing of third-party services.
Lock-in; valid beyond the contract
583| Page 49 period. No restriction shall be
imposed on DTC for
continued usage post
contract.” Clause 39(d): “No
Vendor Lock-in: The system
shall be designed in a
manner that ensures no
vendor lock-in.”
Clause Clause 4.16(a): “... shall Please confirm whether bidders may propose any | As per RFP
4.16(a) — Bl | design, develop, customize, | commercially available road-network, traffic or
Platform; deploy, integrate, operate mobility analytics solution meeting the specified
Page 53 and maintain an Enterprise functional and technical requirements, with
Business Intelligence (Bl) evaluation based on compliance rather than a
584 and Decision Support prescribed product or technology.
System using Microsoft
Power Bl or an equivalent
enterprise-grade Bl platform,
fully integrated with BMS and
all relevant data sources.”
Clause 4.4 & | Clause 4.4: “... shall provide Please specify the expected latency and refresh As per RFP
Clause secure, documented and intervals for real-time vehicle location, ETA and
4.16(e) — version-controlled REST APIs | traffic analytics, along with the required freshness
Real-time fsc::rhzr;lirlggvreohlﬁé fggg’tighp’ET o | of underlying road-network and traffic data, so
data & service aierts, operation al status bidders can appropriately size and propose data
585 refresh; and other authorized data ...” sources.
Pages 36, 53 | Clause 4.16(e): “The BI solution
shall support automated data
refresh, self-service/ad-hoc
reporting, Excel/PDF export,
mobile access and role-based
security.”
Functional/C | Compliance Matrix, ltem 9 (GIS, | Please specify the required GIS/map As per RFP
ompliance Geofencing & Mobile visualisations and export formats, including map
Matrix — ltem | Applications): “Route & Stop layers, heat maps, corridor/segment views,
9 “GIS, geo;enc!ng, I\D/le%(‘)lt %Te”?'”a' GeoJSON/KML/Shapefile and road-segment
Geofencing Dﬁ\(/)eer;lsleng, oDrle AApps for analytical outputs such as congestion and speed
. pot/OCC, Push . L
586 & qullg . | Notifications, OTP Login.” maps, to ensure interoperability.
Applications™ | clause 4.6 (Map Tracking
; Clause 4.6 | Reports): “Map Live — Live
- Map location of all buses on map;
Tracking; Live Trail Map; History Replay —
Pages 87, 37 | historical movement of vehicle

on map with total Kilometers ...”
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587

Clause
4.13(17)-(18)
read with
Clause 4.19 —
Oo&M
Requirements;
Pages 42-43,
54

Clause 4.13(17)-(18) require
geofence/route mapping via
vendor survey and provision of
third-party maps on a
perpetual/mapping licence;
Clause 4.19 (Operational and
Maintenance Requirements)
provides for a 5-year O&M
phase.

Please confirm whether continuous maintenance and
updating of the base road network, route geometry and
geofences, including through continuously updated
commercial map services, falls under O&M, and specify
the expected update frequency.

As per RFP

588

Pre-
Quialification
Criteria —
ltem 6
(Experience);
Page 22

Iltem 6 (Experience): The Bidder
must have experience of
implementing and operating Bus
Operation Management
Software / Intelligent Transport
Management System / Intelligent
Traffic Management System
(ITMS) designed to improve the
monitoring, management, safety,
and efficiency of bus operations
and traffic involving
development, customisation,
operation and maintenance for
Buses with the features of real-
time live streaming / CCTV
surveillance CCTV monitoring,
Real-time GPS-based tracking
of buses - Or Automatic Vehicle
Location System (AVLS),
Passenger information systems
(P1S), Route and Duty
Scheduling, Control-room
monitoring, - Fleet performance
& incident monitoring, Data
collection & reporting etc. in the
last 5 years (as on the last date
of bid submission) as per
following criteria:

“One single project with
minimum fleet size of 1000
buses”

Please consider experience in implementing and
operating Bus Operation Management Software,
Intelligent Transport Management System,
Intelligent Traffic Management System or Field
Workforce Management System, with one project
involving a minimum fleet size of 1,000 buses or
1,000 field crew members.

As per RFP

589

Clause 6.1 &
6.2 —
Payment
Terms;
Pages 56-57

Clause 6.1: “no payment of any
nature whatsoever shall be
payable by DTC during the
Implementation Phase ...”
Clause 6.2: “The monthly
payment shall be based solely
on the actual number of buses
operational on the BMS during
the respective billing month,
subject to the maximum number
of buses covered under the
applicable Concessionaire
Agreement ... No payment shall
be admissible for any additional
or extra buses ...”

Please clarify how fixed recurring platform,
subscription and cloud costs will be recovered
under the per-operational-bus payment model,
particularly during low-availability months, and
whether a minimum monthly billing floor or
separate licensing line item is permissible.

As per RFP
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Clause 6.2 Clause 6.2: “payment shall Please clarify how payments will be handled if the | As per RFP
(per-bus be made at the rates quoted | operational fleet increases beyond the +25% GeM
payment) & | by the Successful Bidder in Option Clause limit, including whether the quoted
GeM Option | the Financial Bid” (per per-bus rate continues or a revised rate/contract
Clause operational bus, capped at amendment will apply.
590| (25%); Page |the approved concessionaire
57 fleet). GeM Option Clause
(Generic): the buyer may
increase or decrease the
contract quantity or duration
up to 25%.
Clause 2.16 | Clause 2.16(a): “... DTC shall | Please clarify which liquidated-damages provision | As per RFP
(Liquidated be entitled ... to recover ... applies to implementation delays, the applicable
Damages) vs | liquidated damages, as maximum cap, and whether the weekly LD under
Section 7 defined in SLA for each Clause 2.16 and the daily/per-depot SLA LD apply
SLA (ltem 1); | completed week or part cumulatively or separately.
Pages 30, 58 | thereof subject to a limit of

591

10% of the total contract
order value.” Section 7 SLA,
Item 1 (Implementation
Milestones): “10,000 per
day of delay and %5,000 per
depot per day for rollout
delay.”
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