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0 ;o:Delhi Trans_port {~orpotation 
==Office ·of_th ~· .C:hi-t!L~~ne_n\I~1Vlal1_~ger(Operations) 

- = I.P~ EstaJ~. ::New·-Deihi 

No.CGM(O)DJC/20.16/ ,_6 f.;.;.J2tJ 

--Sub: -- l\1onitorin_g_:9Lthe·perfor1nance 9fMarshals 

:.A :- special -~hecking drive was-.•~O:Q.~':-tO~~check :·the . performa,11c:_:e--of 
marshg_ls cieRkiyed:irithe-buses: · Bas_ed . QD:JheJ~~e_dpack - reeeived thr<?_ugh 
aforesaid driy~, Jqllowing.insfructions ate issued:­

1. 	 It has been -observed that m~rr~hals: ~r~ -not-moving.in -the bus for 
_ensuring .-csafery:: and - security ·of p~~senge_r~: ~ E,:Sp~cially .~women . 

They hav~-.b~en-:f9und . occupying -the~-sesJjn-spiJe: •. of -th~.:fact _ that 
passengers a:ce..stax1d~ng.--'... It _has .now: -be·en -d~Q.j_gecL~il~J·~ n;iarshals 

.,. .f h 	 d. H .,1-.:. Wlli not -occ~py s.e51ts c~ k-:-J 1e J!P-S$f<ngers are -stan mg~ -,,:: ie• w11, 
_':-~ i:~main- activ~ during th_e.:- d1;ty:Jo·helpJ~@ _pa3sengers. 

2. 	 Each marshal willb,egiven a-Duty Slip wh:1e d~plqying _ hiro: -ort the 
·· bus. He will fill _up _tlw~ det9:ils:· giveil;in the..sheet: d:i:-tring J~e - duty 

and .. depositback at-the time ~pfcepd_.- of ,hi.~ duty. DM--will -keep a 
_prop~r:r~cord _of these-duty-~lips. 

-Jvianager {Printing - Press),-yrilh gee Jhese ,duty · ~lips _pripted.-c in 

:adequate quantity with_p_n~~print~d :-Seri·at No.:•-{same-as in C?Se -of 
-conductor's waybills).--DMs wilLuse comput:etised duty slips till 
.pre-printed stationery is mad~,-~vailable. 

3 . 	The marshals sha_lL-be i1Yu[lifotm along with th.e nan1e plate while 
performing duty. __Any 111.ClrshaJ ~who -is .not -in-uni form, shall_. not-be 

4. 	The instances_of mj_ssing Jro:m duty of the marshals h,ave.also9ome 
into notice. It will h~cthefdyty ,ofthe bus conductort9'-e11sl:Ire-that 

.the marshals do not ocecupy~ seat-:if.the-,p~ssengers are stand.ing and 
do not miss from -duty. In cas~J1~_notic.e -~uch -a irreguia~ity, he 
shoulc;l subrnit a rep011-to the Duty Offic;_er aftec co;npletion of duty 
and also recordscin_his waybiii when he finels :-tlwt a: m(lrshal_ is 
missing from bis duty. 

> Dy.CGtv1(:\1S:J) .will explore the possibilitY:: of.2;i~ving jackets~to the 
marshals so, ~s ._to _make , them ' ea~ily ' id_entifiable: for th,,. ~- -- · 



6: 

- pubiic. The-proposal wili
~' 
" -be put upbyhinrto-competent-authority 

forapproval•after,necessary _examinat.io:1. 

It has also been reported_5y- Dl\1s that there is a he~vy uirnuthoris-ed 
- absence aniong the-, rtiatshals. ,, It --has bee-n~ decided =by--~ coJ11petent 

0 - -authority that the ·Marshals -who--rernain ' absent more -thah- -l 0 days 
- in a month;-' ~·slmnld~-be·.7-verbally- _warned 0 andc-jfdnspite::'of:verbal 
wai~ning; .-his -_attendance._does-notimprove, -he ,should~--he"- s~nt back 
to their parent department and-his name be deleted -from the--DTC 
rolls undei· intimation- to parent-department. 

__7_ The checking " officials. , .shall _.jn~ariably- ' check:·-0the-··-presence of 
1v1arshals in the _bus__andin case -he is mi_ssing.or .occup_ying seat 
-against the instructions ot-performihg duty-without' uniform-,-report 
shail be subinitfed to the concerned officer. 

8. 	 Dy.CGM(MonitorLng Cell),___8_cindia House, wilLensure~_thaLthe 

depot-wise- details regarding imrnber -of marshals -on rolls·-'in the 
depot -and present daily- is--·irrcorporated ·in --the daily :--operational 
•statistics :being rna-intairied/circulatecF- D.i\1s-:will-alsu·incorporate 
·- these~detailsjn-daily: ~ea_rning statement. 

0­-. · '- All -· --- concerned ·- -. may· take:~ -~ necessaty:•_::.: action _ =-to '-:_ensure 
1'- comp11ance. 

This_issues ~1th.the approvaLofM.D. 	 ~ 
. I\ 

-: L\,..-.A/~I
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--- _: -·. (A:K-. Goyal) 
- - .- ChiefGeneral I\1anagh(O) 

All RMs 
-- All Divis 

----C:c· · -+"·LV~ 

· 1. -CG1\1(Traffic) _,. __ 

_ 2._Dy.CGM(Traffic) 

- 3: - ~Dy~CGM(Monitor_ing Cell) 

--4 : -ny:CGM(lV1S-I) 
· -, D · -rial\1/l\ 'IS ·Tr)~ • J : _:- -Y iC ·_-- lY t1v - - J 

-·- 6· . --·-DyPGM.~ . -(r')-'--'-_-	 , - -­

7.._-Manager (PP) 
8. 	Manager(CCR) 
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